
METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS
National Capital Region Emergency Preparedness Council

Date: Wednesday, September 14, 2011

Time: 2:00pm – Arrival/Networking
                                                         2:30pm – Convene Meeting
                                                         4:30pm – Adjourn Meeting

Location:  Training Center, Lobby Level
777 North Capitol Street, NE
Washington, DC  20002


Meeting Minutes

1.	Welcome, Introductions and Approval of Minutes

1.1	Chairman Andrews called the meeting to order and gave members an opportunity to introduce themselves.  He also welcomed Major General Linnington, Commander JFHQ-NCR to the EPC Committee.  His biography was provided as a handout. 
1.2	Dave Robertson reviewed the EPC Schedule for the remainder of 2011.  He noted that the next meeting of the Council will be the EPC Senior Leader Seminar (SLS) scheduled for Monday, November 7, 2011 just before the Tuesday election.  Mr. Robertson indicated that holding a meeting just before an election is generally not a good day if you want the elected officials to attend. He suggested that the Council identify another date for Senior Leaders Seminar. Mr. Robertson will be working with the EPC, ETOP, the Senior Group Staff and others to come up with a date that everyone can agree to other than November 7, 2011.
1.3	Chairman Andrews asked for a motion to approve the minutes, a motion was made and the minutes were approved.
 
2. 	UASI Grant Administration Update

2.1	Tim Fitzsimmons, Chief, Grants Management Division discussed the FY11 award, project management plans (PMP), and the status of FY2008, 2009 and 2010 UASI grants.  He noted that the FY 2011 award was issued to the SAA last week and it is for $59M. Mr. Fitzsimmons is in the process of reviewing the PMPs submitted by sub-grantees. Once PMPs are approved, the SAA will issue awards to sub-grantees by October 20, 2011.  At the same time, the SAA is in the process of closing out FY2008 grants.  Mr. Fitzsimmons provided a handout with a pie chart reflecting the spending status of FY2008, 2009 and 2010 grants.
2.2	The period of performance for the FY08 grant expired on August 31, 20011.  The award was for $59.8M and all FY08 sub-grants have expired.  Sub-grantees are now collecting final invoices and submitting them to the SAA for reimbursement.  The SAA has 90 days from the end of the grant for liquidation.  The FY08 grant is 94% expended and it is anticipated that it will be 100% expended before the end of the liquidation period.
2.3	The FY09 award was for $58M and it is currently 37% expended with 30% ($17M) fully reimbursed to sub-grantees.  This is comparable to where the NCR was at this time with the 2008 grant.  The SAA goal over the next year is to reach out to sub-grantees to encourage them to spend down their awards and to report any funds that will not be used.  Sub-grants that have not issue extensions expirede at the end of September 2011.  The SAA anticipates an increase in the volume of FY09 reimbursement requests after the FY08 grant closes.
2.4	Very little has been expended for FY 2010, only 2.8% has been completely expended.  The sub-grantees are focused on expending their 2008 award.  FY 2009 and 2010 has not been their main focus yet.  Some of their sub-grantees are going through their planning and procurement processes.  They have not had a chance to spend their funds.  The FY2010 grant is 8% expended with 5% fully reimbursed to sub-grantees.  
2.5	Chair Andrews reminded everyone that Mr. Fitzsimmons’ contact information can be found at the end in the handout that was provided if they should have questions later.

3. 	Highlights of August Multi-State Emergency Response

3.1	Michael Cline, State Emergency Coordinator, Virginia Department of Emergency Management participated via telephone conference.  He updated everyone on the earthquake, Hurricane Irene, and flooding in the Commonwealth of Virginia.

3.2	Mike Fischer, Director of Operations, Maryland Emergency Management Agency discussed the lessons learned and the challenges Maryland experienced during recent emergency situations.  He noted that Maryland had experienced an earthquake, flooding, a tornado and a hurricane.   

3.3	Mr. Fisher reported that they had a suspicious package that came through the ex-ray machine at BWI Airport on which they received a positive hit for cyanine.  They had to evacuate 500 people just prior to the earthquake. They had to move the people from the screening area and the peer to the front of the airport.  The front of the airport is glass and in an attempt to harden the glass, blast protection film was put over the glass for flexibility.  When the earthquake occurred instead of the glass flexing and absorbing some of the energy the roof began to shake.

3.4	As a result of the earthquake, they did not have cellular voice communications. GETS and WPS were not effective but the cellular data services such as text messaging, e-mails on BlackBerrys and Satellite phones worked well.  The lessons learned is to keep cell phone with you if you have one and make sure they are on when you need them.  Once they had all the information needed regarding the earthquake they began to push out information to state and local agencies. 

3.5 	 The social media such as twitter and face book were updated regularly and people were cautioned not to send questions because officials would not have time to answer them. They engaged Public Officials and residents to let them know that it was an earthquake and not a terrorist attack.  They provided clear and concise information to residents through the media and informed them that they may experience aftershocks and provided earthquake preparedness/response information.

3.6  	Mr. Fisher stated that Maryland implemented its 5 day pre-planning checklist for Hurricane Irene.  The Governor declared a State of Emergency and applied for and received a Pre-Landfall Declaration from the President that authorized FEMA assistance.  They coordinated evacuations that included a mandatory evacuation of Ocean City, MD. A student workforce of 500 was relocated from Ocean City to the west side of the Bay Bridge.  The state highway, state police and the EMS group pre-deployed some resources to the eastern shore. Interactive communications between the Governor and local officials kept everyone engaged. It was noted that more depth is needed in MEMA command and general staff positions.

3.7	Millicent West, Director, DC Homeland Security and Emergency Management Agency (HSEMA) discussed the emergency response to the earthquake.  She noted that DC was conducting a hurricane exercise on August 22nd when the earthquake impacted the region.  They had a number of Emergency Liaison Officers (ELOs) and support staff in the EOC at the time so they switched from the exercise to real life event. The Mayor, the City Administrator, and the Deputy Mayor for Public Safety and Justice very quickly moved from MLK Memorial, DC day, to the Emergency Operations Center support/coordinate the DC response to the earthquake.

3.8	The District of Columbia lost cell phone coverage, but, had e-mail, land line communications. They were able to communicate with key partners in the city and throughout the region to include OPM regarding their response.  Ms. West indicated that people evacuated from the buildings very quickly and noted that this was an inappropriate response for an earthquake.  She noted that they need to continue to educate individuals on all hazards in the District to include earthquakes.  She also noted that they need to train and practice on the all hazards.   

3.9	Since the EOC was partially activated prior to the earthquake, DC knew the impact of the earthquake by 2:30 p.m.  The Department of Transportation inspected bridges and tunnels and WMATA reduced the speed of trains to 15mph.  Service providers were encouraged to go door to door to check on their client base to make sure they were safe.  Teams were organized and dispatched by 4:00 p.m. to go out to inspect DC Public Schools, Charter Schools, DC Government buildings and other public facilities to ensure safety.  

3.10	A challenge was how to allow people back in the buildings safely to gather their belongings and before going home. Traffic became an issue because of timing – many commuters wanting to leave DC at the same time.  Maintaining communications with Council Members, residents and others was a challenge.  They will be taking corrective action to address these matters.

3.11	DC Homeland Security has been working with FEMA to make sure damage assessments are being done on the facilities.  They will potentially be receiving a declaration for the earthquake.  The Cathedral alone is 25M in damages.  Residents have been informed they can reach out to the Housing and Development Office to receive support if they have damages.  The press release went out the Monday after the earthquake and hurricane.  Ms. West said that they will be having a city wide exercise on September 28th and they have invited several of the EPC committee members, FEMA and others.  She suggested that COG be there to observe.

4.	EPC Senior Leader Seminar 2011

4.1	Paul Hajek, Chief, Emergency and Training for Maryland Department of Emergency Management discussed the Senior Leader Seminar 2011.  He noted that the Exercise and Training Oversight Panel (ETOP) will collaborate this year with the Center for Homeland Defense and Security, the mobile training arm of the Naval Post Graduate School to conduct the EPC SLS.  The Naval Post Graduate School will provide the training at no cost to the NCR.

4.2	ETOP plans to proceed with an EPC SLS that consists of two sessions.  The first session will be held in early October and it will be a scenario based exercise for tactical players.  They will test identified technologies such as, Exercise Plate Readers, Bomb Squad Equipment and Response Vehicle, Law Enforcement Information and Exchange Automatic Fingerprint and Facial Identification, WebEOC, Virtual Joint Information Center, RIDDIS, Fusion Centers, Medical Ambulance Buses, Mobile Emergency Response Vehicles on Rail, and NCR Communications Interoperability.  The use of these technologies will be captured on video and will be shown during the second session to Senior Elected and Appointed Officials.

4.3	The target audience for the second session will be EPC members, selected elected and appointed officials from each jurisdiction in the NCR, the SPG, and the Governors of Maryland and the Commonwealth of Virginia and the Mayor of Washington, DC. It is anticipated that the second session will be held in November.

4.4 	The desired outcome of the EPC SLS will be to enhance communications and coordination among Senior Leaders in the NCR. Interagency and inter jurisdiction communications and coordination will be emphasized. Regional plans, policies and procedures will be examined as will the regional implications of the decision making process before, during and after major emergencies.

5.	Update on AD HOC Steering Committee on Incident Management and Response

5.1	Chairman Andrews reported that the AD HOC Steering Committee on Incident Management and Response has been working diligently to prepare recommendations on how the NCR can improve its preparedness for and response to events like the January 26th snow/ice storm.  The intent of the Steering Committee is to provide recommendations that will be practical and can make a significant difference in the near future. Chairman Andrews gave examples of some of the recommendations that he thought would be helpful for the region.

5.2	Chairman Andrews indicated that the first draft of the report will be voted on by the Steering Committee at its September 28th meeting.  He noted that the draft report will be distributed to the EPC and other key stakeholders for comment.  Chairman Andrews stated that the Steering Committee will meet again on October 26th to consider any recommended changes and make a final edits to the report.  When the report is approved, it will be briefed to the COG Board, TPB and the EPC and it will become a public document.  Chairman Andrews plans to make a presentation to the COG Board and the EPC on November 9th.

5.4	Chairman Andrews stated that the Steering Committee was asked by the COG Board to look at four areas: decision making, regional coordination, information sharing by agencies and communications to the public and to summarize the four areas.  An example of a recommendation that has been publically discussed is to harden the transportation infrastructure so when there is a major storm and power is knocked out, the traffic signals do not go out.  

5.5	It was reported that Fairfax County is working on a Virtual Joint Information Center (V-JIC) which will be a one stop web page for information about traffic conditions, regional rides, emergency recommendations and public messaging.  The link will be pushed out to people who have signed up in the next few weeks.  The V-JIC should improve coordination in the region. OPM and jurisdiction employee status and release information can be posted or linked to the V-JIC.

6.	Study on Effectiveness of the UASI Program

6.1	Tim Fitzsimmons, Grants Division Chief, D.C. HSEMA discussed the effectiveness of the Urban Area Security Initiative (UASI) Program.  He reported that the UASI Association published a report on the effectiveness of UASI funding in August 2011 and a copy of the report was provided as a handout.  The report included an overview of the UASI Program, and the distribution and use of funding to improve readiness in the highest risk regions of the country.  The purpose of the report is to justify continuation of the UASI Program and to present the impact and successes of the UASI Program to Members of Congress.   

6.2 	Mr. Fitzsimmons provided the level of funding in specific areas nationwide as noted:

· Communications Interoperability, $1.2 Billion spend from 2003-2009.  

· Bomb Squads, placement of new, wireless and upgraded robots $132.9M spent from 2003-2009

· Urban Search & Rescue (USAR) Response, $69.3M spent from 2003-2009

· Emergency Planning, $223M spent on updating and improving Emergency plans from 2006-2010.

· Intelligence Sharing/Fusion, $623M spent on terrorism prevention capabilities from 2003-2010, much on intelligence fusion.

· Critical Infrastructure Protection, $585M of UASI funds spent on protecting critical infrastructure protection.

· Health & Medical Preparedness, $172M of UASI funds spent on Health & Medical preparedness capabilities from 2003-2009.

7.	New Business

7.1	Chairman Andrews invited members to share information in their area of responsibility that may be of interest to others and/or recommended topics for the next meeting

8.	Adjournment

8.1	Chairman Andrews adjourned the meeting at approximately 4:20 p.m.


NEXT MEETING ON NOVEMBER 9, 2011
