5/4/2006 

TO:                             CBP Principals Staff Committee Members

ACTION:                    PSC Direction on a Land Conservation Goal for Watershed Health  
Background
The Implementation Committee agreed to consider a new “overall land preservation goal” as an outcome of their April meeting.  The 20% target – “Preserve from development 20 percent of the land area in the watershed by 2010” – is nearly accomplished.  From the Resource Lands Assessment (called for in Chesapeake 2000), we know that the best lands to protect for water quality and habitat are forests and wetlands.  However, much of the protected land thus far has been cropland, pasture, and recreational open space.  
It is critical for the Chesapeake Bay Program to make smart investments.  Conservation helps sustain the advances made through practices that prevent harm from ongoing activities and repair problems from the past.  Retaining existing high value forests and wetlands is one of the most cost effective strategies for sustaining reductions in non-point source pollution over the long term.  These lands will also give immense gifts to the citizens of the watershed far beyond water quality.
Just as economic capital provides steady financial returns, the natural capital of forests and wetlands provide substantial and undervalued environmental and economic returns in the form of ecosystem services.  In fact, the public spends millions of dollars on technological replacements for services that forests and wetlands provide naturally for free—such as drinking water filtration, storm water control, air pollution control, and flood mitigation. 

Why is a focus on conservation needed now?
          The watershed continues to lose forests to development at a rate of over 100 acres per day.
· Over 3.5 million acres or 34% of the most valuable forests remaining to protect water quality are at risk to development. 
· Stormwater programs in developing areas don’t emphasize the beneficial effects of forests and wetlands of reducing stormwater impacts during and post-construction.
· Wetlands and riparian buffers continue to be lost despite these being keystone commitments.
· Conservation will never again be as cost effective as it is now. 
· Money available to restore the Bay is insufficient, and therefore must be spent to achieve goals as efficiently as possible.
 What is conservation for watershed health?

“Conservation for watershed health” means taking actions that prevent forests and wetlands from being converted to other land uses that would be less beneficial to water quality.  It means investing in the protection of valuable forests and wetlands, limiting their loss when development or other land use occurs, and providing incentives for the voluntary stewardship of forests and wetlands that supports watershed health and working landscapes.  The Bay States have never joined together to support a major forest and wetland conservation initiative; formally embracing the vital and often overlooked role forests and wetlands play in improving water quality.

Relationship to Chesapeake 2000 Commitments
This proposed Directive is at the nexus of four keystone commitments in C2K:

· By 2010, correct nutrient- and sediment-related problems

· By 2010, achieve a net resource gain by restoring 25,000 acres of tidal and non-tidal wetlands

· Conserve existing forests along all streams and shorelines

· Preserve from development 20 percent of the land area in the watershed by 2010, targeting high value areas

In addition, another keystone commitment, to have locally supported watershed management plans in 2/3 of Bay, is integral to the accomplishment of land conservation as land management decisions are made at the local level.  Watershed planning links broader scale tributary strategies with the local values and needs.
This goal provides potential for integration, clarification, and renewed emphasis of these multiple keystone commitments.  It facilitates our ultimate restoration goal, is cost-effective, and will have a long-term beneficial impact on water quality, habitats, and the current and future residents of the watershed.  

Options for PSC Action :

In order to take this concept to the next stage, the LGSS, LRSC, and the NSC would like confirmation from the PSC that the issue of land conservation should be addressed by the EC in 2006.  Specifically, direction on the following options is requested:

Agreement Option 1:    The Chesapeake Bay Program signatory partners could agree to pursue the development of a numeric goal for conservation to be adopted collectively by the Executive Council in 2006, that will be based on the Resource Lands Assessment or other similar assessment of lands that are valued highly for their contribution to water quality and habitat. 

Agreement Option 2:    The Chesapeake Bay Program signatory partners could delegate a task force or expert panel to develop a set of goals and recommendations to retain, expand, and sustainably manage forests and wetlands where they will bring the most benefit to the watershed.   By 2007, the Panel will submit a report to the Executive Council outlining its findings and recommendations for quantifiable goals (measured in acres, percent, or other appropriate terms) and strategies for their achievement.

