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MEETING NOTES

EMERGENCY TRANSPORTATION WORK GROUP


DATE:
January 9, 2003


TIME:
10:00 A.M.


PLACE:
COG, 777 North Capitol Street, NE




Third Floor, COG Board Room


ATTENDANCE:

Ron Burns, MDOT

Pete Costello, PBS&J

John Frankenhoff, DDOT

Craig Franklin, Trichord

Joe Kammerman, Innovative Emergency Management

Todd Kell, VDOT

Karen Lamb, WMATA

Alvin Marquess, SHA/CHART

Glenn McLaughlin, SHA/CHART

Frank Mirack, FHWA

Sharmila Samarasinghe, VDRPT

Alfie Steele, Montgomery County Transit, Ride-On

Amy Tang-McElwain, VDOT

Alex Verzosa, City of Fairfax DPW

Bob Winick, Motion Maps

James Witherspoon, M & M Technical Services, Inc.

COG Staff:

Chris Arabia

Andrew Austin

Michael Farrell

Andrew Meese

1. Welcome and Overview and Discussion on General Issues for Traveler Information Subcommittee

The committee members introduced themselves.  Andrew Meese noted that the committee membership would be voluntary and that staff support would be provided by himself and Andrew Austin.  The selection of a chairperson for the committee was postponed until the following meeting.  Mr. Meese distributed a handout and discussed several milestones that the committee would likely be focusing on in the year to come.  Those items were:

· The SmarTraveler transition and COG’s Traveler Information web site,

· A regional “511” study,

· The Regional Integrated Transportation Information System (RITIS) Project, and

· Private sector monitoring projects.

2. Update and Discussion of SmarTraveler Transition and New TPB Web Site Links Page

Mr. Meese began by describing a brief history of the ending of the SmarTraveler service and the inception of COG’s Traveler Information web site.  Mr. Austin thanked committee members for their input and edits to the site and asked for continuing feedback.  The site was briefly demonstrated to the group.  Mr. Meese noted that suggested additions to the page were always welcome and that he expected this group would be tasked with advising COG Staff on content.  Mr. Austin noted that there were several areas that had not been developed yet including para-transit and tourist information.  Amy Tang-McElwain suggested that “weather” links might be included.  “Real-time information” was also suggested as a more prominent category.  Mr. Austin suggested that sites featuring real-time information could also be highlighted with a “clock” icon.  It was also suggested that those links in the “real-time” category link directly to the camera page or featured real-time information, rather than the agency’s home page.  It was noted that SmarTraveler’s web site was still in existence with limited information.  Ms. Tang-McElwain suggested that a request be sent to Westwood One to feature a link to COG’s web site as they transition out of service.  It was also suggested that public agencies featured on COG’s web site feature reciprocal links on their web pages.  Mr. Meese and Mr. Austin reported that there was not yet any statistical or anecdotal feedback on site usage.  Karen Lamb mentioned two national efforts that were going on that could be of interest to this site.  The first was a set of case studies being conducted by the Volpe Center on linking various transit trip planners together.  The second was the I-95 Corridor Coalition who were expanding their web link resources beyond traditional highway and transit to inter-regional connections with commercial bus services.  She mentioned they might be interested in featuring a link to COG’s web site if they were aware of it.  

3. Discussion of Private Sector Initiatives

Todd Kell discussed a handout that described an application to ITS America for its “Best of ITS Awards” on behalf of the TrafficLand initiative.  He stated that the number of CCTV cameras was increasing in the Washington region and on TrafficLand’s site.  Mr. Kell said that usage of TrafficLand exceeds any usage that SmarTraveler ever had and without any marketing at all.  He said that a downloadable application would be available in about a month.  This application would be customizable and of use for paying customers.  Mr. Kell noted that traffic information would continue to remain available to the public at no cost, but that personalized information would be a basis for subscription services.  Mr. Kell mentioned that he was aware of a group that had expressed intent to provide CCTV feed service to PDA devices in early 2003 in six markets including the Washington region.  However, no one on the committee had been approached to get permission to use their cameras at that time.  Mr. Meese asked if there was any consideration of displaying CCTV feeds in Metro stations.  Ms. Lamb said she wasn’t aware of anything but would relay the idea to WMATA.  Mr. Kell added that Metro was going to be a partner in a regional video distribution system to be used for operations and that technology could easily be shared for public display purposes.  Bob Winick that he had participated in an exercise with SHA/CHART in which the use of CCTV in airport luggage claim areas was suggested.  Mr. Kell suggested that weather and traffic video feeds might be of assistance in interstate rest areas.  Mr. Meese stated that this was likely to be a recurring agenda item to discuss private sector initiatives. 

Craig Franklin introduced Trichord’s technology and stated that had begun an initiative to collect real-time traffic information in Virginia.  That information, which included estimated travel times, was then distributed to various media outlets.  He said that TrafficLand.com was their first customer and Trichord’s data would feed into their personalized application.  Mr. Franklin stated that Trichord had entered into two partnerships with VDOT.  The first partnership gave Trichord access to the public sector right-of-way for them to install traffic sensors.  In exchange for the right-of-way access, VDOT would receive a copy of the real-time traffic viewer for traffic management purposes.  The second partnership gave Trichord access to VDOT’s existing real-time sensor data.  Deployment had begun in Virginia.  Mr. Franklin said that sensor installation on the Capital Beltway in Virginia was expected to be complete by mid-2003.  He said some discussions had taken place in Maryland about similar partnerships.  Glenn McLaughlin added that Mobility Technologies was also interested in providing similar services and has been in talks with some Maryland agencies.

Ms. Tang-McElwain asked if similar private traveler information providers were going to be invited to the subcommittee.  Mr. Meese stated that the announcement and invite list had been drawn from the M&O/ITS Task Force lists which included some, but that other companies were welcome to attend.


4. District of Columbia and Regional “511” Study

Mr. Meese introduced the District of Columbia and Regional 511 Study and described the item that had been handed out – a two and a half page Federal Highway Administration application and a partnership agreement that reflected the work to date on a regional “511” study.  Mr. Meese said that the federal government had provided that each state and the District of Columbia could apply for a $100,000 grant to study implementation and transition of 511.  The District of Columbia applied for this grant on behalf of the entire region.  Mr. Frankenhoff said that their goal was to develop an RFP as soon as possible and he asked for input on how that document should be structured.  Mr. Meese stated that COG Staff could share former RFPs for assistance in structure.  He said he would also include points that he felt were important to be included in the RFP and encouraged others to do the same.  He suggested the development of a straw man to solicit feedback.  It was also suggested that Mr. Frankenhoff review RFPs that other states had developed.  Mr. Meese took the opportunity to establish a next meeting date at which this topic would be the primary focus.  The date was set as Thursday, February 13th at 10:00 A.M.  Mr. Kell remarked that committee members should start developing a list of telecommunications professionals in and related to their agency that would need to be involved in this effort.  Ms. Lamb stated that WMATA had implemented its voice recognition application for trip planning via phone (202-637-7000).  She expressed a hope that this could in some way be featured in any 511 efforts.  Mr. Meese suggested that this could be included as an item on the next agenda.

5. Discussion on Regional Integrated Transportation Information (RITIS) Project

Mr. Meese began by providing some background to the development of the RITIS Project.  He said that the RITIS would serve as a data fusion link between various data collection efforts, the transportation management needs of member agencies, and regional traveler information opportunities.  The initial budget was estimated at $3.3 million over a three-year period, which included matching funds.  Mr. Meese said there was a $1.6 million federal grant that required a local match.  He noted that as a part of those matching funds, the region could take credit for its existing investment in infrastructure.  He said that the rest of the matching funds would need to be discussed directly with representatives from Maryland, Virginia and the District of Columbia.  After that was resolved, Mr. Meese stated that the initial proposal could be developed into an RFP.  Mr. Kell mentioned that the CapWIN program already served some of the same functions that the RITIS project proposes.  He suggested that it be reviewed as a potential building block for the RITIS project, or that it could use these funds to develop into a more robust tool.  Mr. Meese agreed that some time had passed since the introduction of this project and that advances in technology had brought about changes in the data that agencies need.  He said that as long as the project remained within the parameters of the original federal approval, then COG was willing to work together with its member agencies to best serve their needs.  Mr. Meese added that part of the funding might go to support a new COG staff person with the technical expertise to help foster this project.

Mr. Franklin stated that there were three questions that needed to be answered at the beginning of this exercise:

1. What is the role and responsibility of public agencies in providing traveler information?

2. How does it get paid for? – A continuing funding source needs to be identified.

3. What is the business model for this program?

Mr. Meese commented that federal earmarks were likely to play a large role in funding.

