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COORDINATION OF INFORMATION

Virginia Department of Emergency Management (VDEM) / Maryland Department of FEMA Region 1]
. Emergency Management (MDEM) * Federal and Regional-level alert information
< * State-level alert information
National Capital Region (NCR) 24 Jurisdictions
E * Emergency / Disaster Declarations * Jurisdictional-level alert information
L * Response operations / SEOC activation Level EOC activation Levels
; Local Government manning and operation status
L * Transportation impacts Schools Closures / Transportation impacts
Response operations
COG Conference Calls Operations Conference Calls Social/Open-Source News Media
DC Fusion Center — 24/7 /365
DC HSEMA FEMA-ONCRC
First Responder alert information * Federal and Regional-level alert information
> Emergency Support Function support * Response operations and NRCC/RRCC activations
< ) o o
Z Response operations / EOC activation Level *  OPM staffing guidance
% Government Status & School closures
—
Z PARTNERS EQUIPMENT / SYSTEMS
MPD DDOT
_ WAWAS NAWAS RITIS
MView Email Alert
HSIN
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THRESHOLDS FOR REPORTING 3

®  Primary Thresholds:

®  National Weather Service (NWS)-issued Winter Storm
Warning

®  State of Emergency or Disaster Declaration
®m  Secondary or Cascading Impacts:

®  Critical Infrastructure impacts with consequences
expected to last or lasting longer than one (1) hour or
requiring significant human services support

®  Significant regional consequences that trigger
additional CIRs (Transportation, COOP/COG,
Emergency Declaration)

B Types of Winter Weather:

®  Snow or Ice Storms

®  Flooding, Freezing Rain, High Winds

m  Severe Cold Closings (Schools)
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OPERATIONAL POSTURE & REPORTING y

®  Pre-Incident Planning and Posture:

= 72/ 48 / 24-hr storm pre-incident notice Regional Activity: NCR Watch Desk Reports:
from National Weather Service (NWS)

®  |nitial RICCS Alert released after NWS issues
Winter Storm Warning

NWVS issues
Winter Storm
Warning

COG Conference Call

Initial RICCS Alert:
Outlines Battle Rhythm

®  Outlines the Battle Rhythm

®  Participation in Conference Calls

®  |nitial SITREP release

Initial SITREP with
Regional Posture

SITREPs every 4hrs,
or as necessary

®  |ncident Posture: NCR Jurisdiction

Information
Collection

NWS Weather
Updates

®m  Leverage information from NCR Jurisdictions, MATOC,
VDEM Region VII, and MJOC

®  |ssuance of SITREPs (4hr, or as necessary)

®m  Continued participation in Conference Calls

® Coordination with FEMA-ONCRC

®  Post-Incident:

®  Closeout of SITREPs

Coordination with FEMA-ONCRC

Conference Calls,
as necessary

During Storm Warning

Final SITREP & AAR

m  After-Action Review
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COG CONFERENCE CALL EXECUTIVE SUMMARY 5

called an Executive Summary, that are utilized to produce a SITREP. The
Executive Summary typically consists of the following information:

DC HOMELAND SECURITY AND

EMERGENCY MANAGEMENT AGENCY
C D E; Summary MWCOG Winter Weather Call

During the COG Conference Call, the NCR Watch Desk will capture notes ]

DC HOMELAND SECURITY AND

EMERGENCY MANAGEMENT AGENCY
NCR Watch Desk Executive Summary MWCOG Winter Weather Call

®  Overall Summary of Events

1al treatment around 1 1AM this morning.
Executive Summary crews will operate onl2 hour shifts, expected for 2
MWCOG Winter Weather Call

u Im Pa cts 02/10/2025 SPA

The National Weather Service forecasts light snow m the DC Metro area between 1PM and 2PM tomorrow.
Rates are expected to increase to medim to high intensity aroumd 5PM and midnight. The NWS projects a

u Responses 4+to 8 inch band through most of the DC area. Precipitation will wind down to freezing rain and rain

Wednesday evening into Thursday depending on how long temperatures remain below freezing.

. Will adjust service as needed.

Lions worsen.

IMPACTS
" O PM Freezing drizzle on top of remaining snow will be hazardous. ployee release.
RESPONSES
= DPW OPM: Federal offices in the DC area are OPEN but have a staggered early departure with the option for ey moming service to get lots and stations clear
unscheduled leave or unscheduled telework. Employees must depart by 2PM at which time Federal offices
are closed.

= MDOT SHA a2
= VDOT

Working under major storm classification. Will have full mobilization by noon tomorrow. ather Co Calls are scheduled at this time.
Primary roads pretreated, conditions level 2/3

Will close north GW Parkway at 12AM. The rest of parkway will be open
Suitland BW, and Rock Creek Parkways will be priorities

DC DFW:
| | N P S . m;l;éjéo}'mem at midnight, brining operations began Sunday. Will keep salting until plows can be
+ Recommended a snow emergency after aftemncon mush hour.

|| WMATA MDOT SHA:

« Started pretreating today, ended after rush hour.
« Full SHA staff will resume at normal times, phase 1 trucks will arrive at 9am. phase 2 at 10, phase 3
around noon. Holding at phase 3, will call in rush only trucks around 4.

. AMTRAK + EOC vill openat 1040 Road conditons level I through morning and 2 nd 3 expected round 2o 3

VDOT:
n MA RC + Fimshed most brining operations, will continue overnight.
+ Level 4. about 2.700 pieces of equipment. Will upscale and downscale as needed.

MOCO DPW:
| VR E « Tier 3 tomorrow at 12, pretreated all roads.

"  Moving Forward
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SITUATIONAL ANALYSIS REPORT COMPONENTS

Scalable multi-CIR report that provides a consolidated list of impacts

®  Current Situational Overview

Weather

Upcoming Regional Conference Calls

®  NCR Operational Posture

EOC Statuses
School & Government Closures
Shelter Openings

Local / State Emergency Declarations

m  Critical Infrastructure / Regional
Operations

Road / Rail / Bus / Aviation
operations

Emergency Support Function updates

hsema.dc.gov

UNCLASSIFIED,//FOR OFFICIAL USE ONLY

February 11, 2025

NCR WATCH DESK
Adverse Weather Situational Analysis Report

Incident Name: ‘Winter Weather Event (February 11, 2025)
Situational Analysis Report #: 001

Report Date: February 11, 2025

Issue Time: SAM

Current Situation Overview:

The National Weather Service (NWS) has 1ssued a Winter Storm Warning for the NCR in effect from 1PM
today through 7AM on Wednesday. Heavy snow expected. Total snow accumulations between 3 to 6 inches are
expected for the immediate DC area, with 4 to 8 inches south and west of DC. A state of emergency has been
declared for Virginia, and a snow emergency has been declared for the District of Columbia.

NCR Operational Posture:

Emergency Dedlal

me:
Early Release

District of Columbia
Charles County
Frederick County
City of Fraderick
MonTgomery County
City of Gaithersburg
City of Rockvills
City of Takoma Park
Prince George's County
City of Bowie
City of college Park
city of Greenbelt
iy of Laure!
Town of Bladensburg

Arlington County

Early Release
Early Release

2/11/2025
2/11/2025 Brince William Count
2/11/2005 City of Alexandria
21172025 City of Fairfax
2/11/2005 City of Falls church
2f11/2005 City of Manassas
Snijmors [Ciryof wnssses park

Information Sharing and Regional Situational Awareness
The NCR. HSIN Connect Situational Awareness Room 1s activated to provide situational awareness and support
to our private sector and critical infrastructure partners. The HSIN Room will remain open until the conclusion
of the winter weather event for information sharing.
¢ Chat Room link: https://share dhs gov/neroperationsconnect/
* Non-HSIN Account Holders: Email the NCRWD (neric3.hsema@dc.gov) with your name and agency
information to be added to our vetted users list

IED//FOR OFFICIAL USE ONLY

_ASSIFIED//FOR OFFICIAL USE ONLY

INCR WATCH DESK

=d at midnight to begin salting on all roads. including the National
Team’s Automated Vehicle Locator (AVL) svstem shows
hours (these streets will appear blue).

tion Operations Resources Map (STORM) tracks winter operations

arkway. from 495 to Spout Run. is closed as of 12AM on February
:casted severe winter weather in the area.
mnd locations.

L Awport: 23 Delays / 148 Cancellations
Thurgood Marshall Airport: 1 Delay / 4 Cancellations
5 /1 Cancellation

djust based on weather.

TA) Commuter Bus: MTA Commuter Bus will operate full service
e this afternoon.

T is operating a regular weekday schedule
mmal service and will adjust based on weather.

wice and will adjust based on weather.

nd will adjust based on weather.

1 the moming and will adjust based on weather
‘bus will not operate.

just based on weather.

“lays and cancellations are possible

etween Boston, Washingten, D.C. and Virginia)
between Washington, D.C., and Roanoke, VA.

z¢ if conditions worsen.

thedule

reshold of 3.000 customers without power. as reported through
Emergency Management, NOVEC, and Pepco

NCR WATCH DESK
icial NWS Forecast

more/Was|

M eb 12, 2025 b 10,

Eliton

ail peric3 hsema@dc sov with additional information for inchusion.

UNCLASSIFIED//FOR OFFICIAL USE ONLY
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) Warming: 7 LNCLASSFIINPOR QEFICIAL LSE GLY (UIFC0)

| _ASSIFIED//FOR OFFICIAL USE ONLY

ey .

DISTRICT OF COLUMBIA

DCMURIEL BOWSER, MAYOR



NCR HSIN OPERATIONS CHAT ROOM

®  The NCR HSIN Operations Connect
Situational Awareness Chat Room,
operated by the NCR Watch Desk, is open
during significant events to share real-time
information and situational awareness
among homeland security partners in the

NCR.

® |ndividuals with a signed non-disclosure
agreement on file with the DC Fusion Center

may be granted access by emailing the
NCR Watch Desk at ncric3.hsema@dc.gov.

®  Most effective — Request a HSIN Chat Room
User account

hsema.dc.gov

Meeting  Layouts Pods  Audio

Attendee List (1)

Chat (UNCLASSIFIED//FOR OFFICIAL USE ONLY) (Everyone)

Event Information

Developments of Note & COVID-19 Updates (Sunrise Draft) (Everyone)

v Hosts (1)

B, Meyeovewie

» Paric

(103012021 22.27)
Lionel Jackson: There s a ¥ in the 3300 block of Bruce 5t the 4000 Block of Mount

Vemon Ave. due to a repartof an afiempled makcious wounding. No injuries have bes reported. —
hitps: e i 539303076930
(10312021 22:33)

Lionel Jackson: There s a heavy police presence in the 400 block of Ferdnand Day Dr. and in the 200 biock of

St due to assaul . Minor injuries Both ncidents are currently
being achvely vesligsed. — Mo i conyAlexndrVAPsalysl MSUSOSS1B14TINTENS
1 021 08 09)
David Bethesda Gate 2 is closed. use Gates 1 or 3. Backups possibie at

intersectons of MD 355 at Cedar Lane and MD 35 at Janes Bridpe Rosd
(11012021 10:00)

Hicholas Dorsey: A! 10 AH, MCPS nter Superitendent wil dicuss changes lo quarantine guidelnes n

schoots & COVD-19 vacchatons for S- 1o 11-year-okds when authorized i coming days.

B i N

{11/0112021 10.08)
David Rinonos: Red Line: Expect delays in both oan i outside
Brookiand.

(11012021 18:47)
David Rinonos: Train service suspended between Nolla-Gallaudet & Ft Totien due fo an unauthorized person
on the tracks outside Brooiand. Shuttle bus requested.

Please include your Agency Name | 1

[a[-](T][Z]T) M [=]

NCR Team, thank you for joining the chat raom for information sharing
and situational awareness. Please edit your name to include your
‘Agency name as wel. You can use the 4-bar'pancake' at the uppes
right of the Attendee List windaw to "Edit My info.."

NCRWD Products (November 2021) =~
Name & | Sze
2021-11-01 NCRWD Sunrise Brief TI5 KB
2021-11-02 NCRWD Sunrise Brief 468 K8
20211103 NCRWO Suniise Brief 465 K8
2021-11-04 NCRWD Sunrise Brief 491K

2021-11-05 NCRWD Sunrise Briel 4

{11/01/2021 10:20).
David : Upd laudet & Tokoms
(11012021 10:3:
T Nolla-Gakaudet & Takoma due to an earber unauthorized person
on the tracks near Brookland.

(1110112021 1118}
FHAL outside Brooidand
(11022021 07:41)

Marc Barbiere - Georgetown OEM: Good morning ol
David Rinonas: Good noming

Megan Hewitt: Good marning Marc
(1022021 13.14)
David Rinonos: IARC Train 879 ($:40PM dpt Union Station) wil be canceled for this evening's service due to
. Passengers can be MARC Train 831 (£:20PM dpt Union Staton)
(11032021 11.23)
David Ri ine: Trains are temporarly bypassing Foggy apower
outage. Shuftle bus service requested.

(11032021 11:33).
Megan Hewitt: UPDATED: Orange/Siver/Blue Line Delay: Expect residual deiays o Virginia du 1o an earfer
switch problem out side Eastern larket

(11032021 11:80)

Megan Hewitt: Station reopened. Trans no lnger kypassing Faggy Botiom due fo an earfier power outage
(11032021 15:03)

David Rinonos: Uontgomery County: Traffic incident closes biocks 3 lef main lanes on northbound 1270 prir to

&t 4 for Montrose Rd

(11032021 15:08)

David Rinonos: A lanes open
{11/0: 08:02)
Hicholas Dorsey: NVS has canceled the Fresze Vaming for Nontpomery County tomarrow from 200 Al to
900 AM. bitps s, nceo 1098 covia/a php?E317BE24
(11042021 12:25).
David Rinonos: Orange Line: Trans are sigle tracking betweenCheverly & New Carrolion due 1o 2 biack
condtion cutside Landover.

{11/042021 12.42)

David Rinonos: No longer sigle tracking

David Rinonos: Montgomery County has

Wieather Overview
Operations Posture

Cumrent Impacts

(11082021 07.18)

Megan Hewit: Noverter

Megan Hewitt:+  Giabat Pfzer's nvestoational novel COVID-19 oral antvia! resiment
candidate, PAXLOVID, reduced the risk of hosplaization or death by 9%, in an nterim analysss of

Phase 213 study. bios iwww pfizer isase getailaf
covid-15-oralantraralireatmentcandidate

— (111052021 07:24) - -
Megan Hewitt: *  Globat Ificrosoft launched a new service under preview Tussday fo hep

predict ther supply chains, from bad weather
to factory shutdowns, which have become more frequent during the COVD-19 pandemic.

microsotl-cloud- for-manufacturng-oreview/

(11052021 05:41)
Megan Hewitt:+  Navajo Naton: The Navajp Naton, the iargest indigenous US trbe, wih neary
400,000 mambers, is expesncing an Ncreass i COVID-19 cases despts a relatively high
waccinstion rate of about 70%, according to tribal data. Dther tribes with high vacchation rates

als0 are seeng a Surge in cases. hitps hwww ndoh navai-nsn QowICOVD-19Data

l B

Evenjone |

l =]

| Upload File.. Download File(s)

Everyone [ Hosts

NWS Forecast.png

Maximum Temperature Forecast - November 05, 2021
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mailto:ncric3.hsema@dc.gov

REFERENCES

» NCR Watch Desk Phone: (202) 481-3191 Email: ncric3.hsema.@dc.gov

» NCR Watch Desk Program Manager: Janeshia Rogers

o Phone: (202) 313-8766 Email: Janeshia.rogers@dc.gov

o To join the NCR Watch Desk distribution list, please
visit: https://www.mwcog.org/public-safety-and-homeland-security /
program-areas/emergency-communication /riccs-application/

» To request a HSIN Chat Room user account, please visit:

https: / /www.dhs.gov /how-join-hsin

hsema.dc.gov

G Bl
B '— 3
YT mant
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