
  
 

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.  
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD). 

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 
777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002    COMMUTERCONNECTIONS.ORG    1-800-745-RIDE 

COMMUTER CONNECTIONS SUBCOMMITTEE 
 

Tuesday, September 16, 2025 
12:00 P.M. - 2:00 P.M. 

Hybrid Meeting at COG’s Walter A. Scheiber Board Room (3rd Floor)  
 

Chair: Christian Bacon, Prince George’s County 
Vice Chair: Wendy Klancher, Arlington County Commuter Services 

COG/TPB Staff Contact: Dan Sheehan, dsheehan@mwcog.org, (202) 962-3287 
 

Web Conference: Webex Hyperlink 
Call-In Information: (202) 860-2110 | Meeting #: 2433 657 3013 

 
 

AGENDA 
 

12:00 P.M. 1. WELCOME AND INTRODUCTIONS 
Christian Bacon, Chair 

 
12:05 P.M. 2. JULY 15, 2025 MEETING HIGHLIGHTS 

Christian Bacon, Chair 

Recommended Action: Approval of Meeting Highlights 

 
12:10 P.M. 3. CHANGE OF CHAIRS 

Christian Bacon, Chair 
Wendy Klancher, Vice Chair 

The new subcommittee Chair and Vice Chair will be announced. 

 
12:15 P.M. 4. 2025 STATE OF THE COMMUTE: PRELIMINARY HIGHLIGHTS 

Lori Zeller, Foursquare ITP 
Lori Diggins, LDA Consulting 
Drew Ackermann, Foursquare ITP 

The Commuter Connections TDM Evaluation Contractor will present notable 
findings from the 2025 State of the Commute survey. In October, an embargoed 
draft technical report will be distributed to the Subcommittee for comment. 

 
12:50 P.M. 5. TDM EVALUATION PROJECT UPDATE 

Lori Zeller, Foursquare ITP 

The Commuter Connections TDM Evaluation Contractor will provide an update on 
the status of the FY2026 evaluation activities. An updated timeline for FY2026 
evaluation efforts will also be discussed.  

https://mwcog.webex.com/mwcog/j.php?MTID=m83166dfd0933a4a14c530eed5ced04d3


   2 

1:00 P.M. 6. NOTABLE FY2026 COMMUTER CONNECTIONS ACTIVITIES 
Dan Sheehan, Transportation Operations Program Director, COG/TPB 

The FY2026 Commuter Connections Work Program (CCWP) contains a thorough 
listing of work activities for the current fiscal year. COG/TPB staff will highlight 
notable activities anticipated in FY2026, including deviations from past years’ 
deliverables and several RFPs that are scheduled to be conducted. 

 
1:10 P.M. 7. FY2027 COMMUTER CONNECTIONS WORK PROGRAM DEVELOPMENT 

Dan Sheehan, Transportation Operations Program Director, COG/TPB 

Work activities for Commuter Connections are compiled into an annual 
Commuter Connection Work Program (CCWP). The subcommittee provides 
feedback and comment on the CCWP. Over the summer, select stakeholders met 
to discuss a strategic approach to program delivery in FY2027 and beyond. 
COG/TPB staff will review the input with the subcommittee; a timeline for FY2027 
CCWP development will be shared. 

 
1:30 P.M. 8. FY2025 Q4 QUARTER CCWP BUDGET REPORT, FY2025 Q4 PROGRESS 

REPORT, AND FY2025 CCWP ANNUAL REPORT 
Dan Sheehan, Transportation Operations Program Director, COG/TPB 

 
1:40 P.M. 9. STAFF UPDATES 

Various COG/TPB Staff 
 
A. goDMV Work Group Invitation – James Davenport 
B. CommuterCash Marketing – Douglas Franklin 
C. Visualize 2050 Public Comment – Dan Sheehan 
D. New Staff Introduction – Stacey King & Tas Hossain 

 
1:50 P.M. 10. OTHER BUSINESS 

Wnedy Klancher, Chair 

 
2:00 P.M. 11. ADJOURN 

The next meeting is scheduled for November 18, 2025, 12:00 P.M. – 2:00 P.M. 

 


