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Key Partners 

DC HSEMA (District of Columbia’s Homeland 

Security and Emergency Management 

Agency)

MWCOG (Metropolitan Washington Council of 

Governments)

Prince George’s County Department of Environment (DoE)

DC DOEE (Department of Energy & Environment)
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Consultants

ICF

Straughan Environmental Inc.

CHPlanning
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What and Where

The Regional Blue-Green Infrastructure (BGI) 

Community Engagement and Planning Project is a 

collaborative planning effort to increase resilience in 

three areas, or subwatersheds, spanning the District 

of Columbia and Prince George’s County to flooding.

These subwatersheds are Arundel Canal, Watts 

Branch, and Oxon Run.
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Why a Regional Approach?

Collaborating with neighboring 

jurisdictions to develop flood 

management plans, share resources and 

expertise, and create integrated 

solutions that address other climate 

hazards and community needs.

A regional approach considers the entire 

watershed or floodplain, addressing 

upstream and downstream impacts.
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Project Process and Engagement Highlights

Fall 2024 Winter 2024/25 Spring 2025

Watershed

Workshops

Community/

Agency 

Meetings

Regional 

Workshop

Project 

Products
Prioritization

Framework

Insurance 

Gap Analysis

BGI

Planning

Framework

Floodshed

Management

Plans

BGI Booklet

Today’s 

Event! 
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Why You’re Here – Collaboration and Implementation

We want to learn from you and for you to learn from each other.

You bring valuable experience, local knowledge, and connections across neighborhoods, networks, and 

watersheds.

You’re here to collaborate with us on a strategy for implementation.

This is a working session to explore how Blue-Green Infrastructure (BGI) projects can move forward with your 

organizations, agencies, and communities as key partners.

You’re here to meet, interact, and form partnerships.

The room is full of changemakers. Use this space to connect with others who are working toward community 

resilience and equitable climate solutions.

Our commitment: Partnership over assumptions.

This process is grounded in collaboration, not top-down decision-making. Your continued involvement will 

determine what happens next.
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Agenda

• Welcome & Open House Overview
     Welcome, project overview, and how to navigate the evening 

• Study Outputs – What are they, and how do I use 

them?

• Panel Discussions 

• Closing Remarks
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Study Outputs
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Summary of Outputs – What do we get?

Final Report:

• Ongoing Projects Mapping

• Flood Risk Identification Mapping

• Repeatable Process to Identify BGI Opportunities

• Comprehensive BGI Opportunities Mapping

• Focus Area Prioritization Tool

• Community Engagement Guide and Tools

• Repeatable Process to Develop Fundable Concepts

• Three (3) Demonstration Concept Plans

• Partnership and Funding Guidance (today’s event!)
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Summary of Outputs – Ongoing Projects Mapping

We developed mapping of 

planned and ongoing known 

projects in each sub watershed.
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Summary of Outputs – Flood Risk Identification 
Mapping

• Consolidate federal 

and county flood 

mapping

• Incorporate latest 

DOEE modeling 

(District)

• Incorporate “Blue-

Spot” analysis 

(Prince Georges)
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Summary of Outputs – Repeatable Process to 
Identify BGI Opportunities
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Summary of Outputs – Comprehensive BGI 
Opportunities Mapping

1) Bridge and Culvert 

Modifications

2) Floodable Public Spaces

3) Green Stormwater 

Infrastructure

4) Blue-Green Streets

5) Impervious Reduction

6) Pond Retrofits

7) Storm Drain Outfall Retrofits

8) Stream Daylighting

9) Stream, Wetland, and 

Floodplain Restoration

10) Tree Planting

Example: Tree planting in open space near 

Dupont Heights Park
Example: Large Pond behind Oakcrest Tower 

Apartments

Example: Fort Drive between Towne Park Road 

and Crosier Street

210 Pages of M
apping!
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Summary of Outputs – Comprehensive BGI 
Opportunities Mapping

• Local Governments: use our mapping to 

target retrofit projects.

• Stewardship Groups: Find opportunities, in 

your community, aligned with your cause.

• Community Members: Advocate for solutions 

that beautify your shared spaces.

• All: join with funders, select projects and 

follow our process to develop fundable 

concepts.
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Summary of Outputs – Prioritization Tool

Previous events have helped us understand priorities on preferred types of 

projects and their relative effectiveness.
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Summary of Outputs – Prioritization Tool

We’ve developed a prioritization tool 

that balances:

• Social Equity

• Existing Flood Risk

• Actionability

• Watershed-wide Impact

This is a living tool that we can adapt 

as priorities change.
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Summary of Outputs – Community Outreach Guide 
and Tools
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Summary of Outputs – Repeatable Process to 
Develop Fundable Concepts

✓ Plan site visits

✓ Collect data

✓ Select the right opportunities 

for you

✓ Quantify flood storage 

potential

✓ Analyze effectiveness and 

quantify benefits

✓ Develop mapping
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Demonstration Concept Plans

Oxon Run – 11 Focus Areas    Watts Branch – 4 Focus Areas*   Arundel Canal – 2 Focus Areas

*Note: We exempted neighborhoods in Watts Branch within the District as DOEE is currently executing a parallel study.
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Demonstration Concept Plans (Draft/Examples)

Pictured: Excerpts from in-progress concepts (draft)
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Summary of Outputs – Partnership and Funding 
Guidance

• This is why we are here today.

• This project was about 

identifying partners and 

putting them in this room.

• Let’s have open dialogue 

about what it really takes to 

advance good ideas to funded 

projects.
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What’s Next?

• Our work positions the Oxon, 

Watts, and Arundel Canal 

communities to secure 

partnerships and funding for 

implementation.

• Our process can be used and 

repeated by our partners in 

neighboring areas.
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Panel Discussions

Panel 1: Funding in Uncertain 

Times: Feasibility of BGI Project 

Concepts 

Panel 2: Implementation 

Partnerships: Lessons Learned for 

Stakeholder and Community 

Engagement

Moderator: Joe Arrowsmith, Straughan Environmental

Moderator: Erin Jones, CHPlanning
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Panel 1: Funding in Uncertain 

Times: Feasibility of BGI Project 

Concepts 

Moderator: Joe Arrowsmith, Straughan 

Environmental

Speakers: 

• Vermecia Alsop, HSEMA

• Stephanie Dalke, UMD Environmental 

Finance Center

• Dr. Estelle-Marie Montgomery, FH 

Faunteroy Center & Resilience Incubator

• Kelly Collins Choi, Casey Trees

• Grace Dho, Chesapeake Bay Trust
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Panel 2: Implementation 

Partnerships: Lessons Learned for 

Stakeholder and Community 

Engagement

Moderator: Erin Jones, CHPlanning

Speakers: 

• Dennis Chestnut, Groundwork Anacostia 

River DC & Ward 7 Resilience Hub 

Community Coalition 

• Brenda Lee Richardson, Friends of Oxon 

Run 

• Madeline Daugherty, Mount Rainier 

Nature Center

• Ashley Drakeford, City of Seat Pleasant 
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Engagement Stations

Station 1: BGI Education

• Learn more about Blue-Green 

Infrastructure project types. 

Station 2: “Find Your Project” Table 
• Talk with Joe Arrowsmith from 

Straughan Environmental to help you 

find your next project! 

Station 3: BGI Participation Spectrum 
• Explore how your organization and 

others can be involved in future BGI 

implementation — from awareness to 

implementation.

Station 4: Resource Table

• Hosted by DISB — guidance on flood 

insurance
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Closing Remarks & Workshop Evaluation

• Thank you to our community partners 

who provided materials and the 

panelists! 

• Stay Connected

Have questions or want to stay 

involved? Email us at 

• BGI@MWCOG.ORG.

• Project Updates

Visit our website for the latest updates: 

www.mwcog.org/BGI

Open House Survey (Paper + QR 

code): 
Please take a few minutes to complete the open 

house survey. Your feedback helps us understand 

how the open house was useful to you.

Residents who complete the survey 

will receive a gift card! 

mailto:BGI@MWCOG.ORG
mailto:BGI@MWCOG.ORG
http://www.mwcog.org/BGI
http://www.mwcog.org/BGI


THANK YOU!

Stay connected! Be Engaged! Learn More 

by visiting our project website!
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