March 12, 2009 IGBG

1. Call to Order

Joan Kelsch , Chair, called the meeting to order at 10:04am.  She noted that the agenda for the meeting would include all of the items on the proposed agenda, but would covered in a different order.

2. Green Affordable Updates

The group had very positive things to say about the recent March 3, 2009 Green Affordable Housing Forum.  Highlights included:

· The importance of the connection between affordable housing and affordable living – location of affordable housing, and proximity to jobs and services is a key element to being truly “affordable” as well as green and sustainable.

· Making sure that in the future, there was more overlap between the “green building people” and the “affordable housing people” – get everyone to the table.

· Connection between green jobs and affordable housing as a way to get economic development into those communities.

· Encouraged that the Federal government was getting involved via HUD programs with affordable green housing.

· Need for standards for green job training – need to have a regional approach here so the same workers can work in Arlington County, Montgomery County, and the District for example.

· Should strive for more youth involvement moving forwards.

Stella Tarnay suggested two follow-up issues: 1) what resources are there to support green affordable housing in our jurisdictions; and 2) how would we want to support green affordable housing in our own jurisdictions?

3. Residential Green Building Report and Passive House Discussion

George Nichols handed out the rough draft of the residential green report.  The goal is to have a final draft for discussion at the April meeting.  Items that still need to be included / expanded include:

· A summary of parameters that are important in a residential rating system (from the IGBG member survey).

· Helen Reinecke-Wilt’s comparison table of several of the residential rating systems (perhaps as an appendix).

· Green affordable housing – how do we reference it, and what sort of recommendations should be made?

After the report has been put into a final draft, the review process will probably include the Chief Administrative Officers (CAOs) then the COG Board.  That would mean a release date of June at the earliest.  George will send out the draft for IGBG member review.

Discussion of other important elements to be included / expanded included:

· Discussion of the many different types of housing across the region, setting the stage for diversity of rating systems that address this variability.

· Report should make it clear that it focuses on single family residential, and should reference the first report for a discussion on commercial / municipal / etc.

· Some disagreement about how to handle multifamily – on one hand, it was partly covered in the original report; however, affordable housing is usually multifamily, and that has not yet been sufficiently covered.  Some of the residential rating systems do apply to multifamily – this should be noted.

· How to cover existing buildings – renovations / remodels.

· Linkage between carbon emissions and the housing sector in particular.

· Importance of homeowner education.

· Need for greater level of partnerships with private sector in particular, since ~80% of residential homes are market rate.  Remodelers, builders, AIA COTE, etc.

· Need for recommendations / conclusions – although not worded as strongly as the LEED endorsement of the first report, should include recommendation section.

Group members also suggested that the report also needs to include information on Passive House (Passivhaus). William Marsh mentioned that he had recently heard a talk on Passive House that he found very compelling – on the order of 80% or more above code compliant home on energy efficiency.  Some things to consider are the shortage of trained staff to review / construct passive homes in the U.S., as it involves significantly different construction techniques.  Code issues will also likely come up. Joan Kelsch mentioned that David Peabody will be writing a section on Passive House for the report. Additional info at: http://www.passivehouse.us/passiveHouse/PHIUSHome.html 

IGBG members are to review the draft and get comments / additions to George Nichols by March 31st.

Additionally, Elizabeth Perry from Falls Church mentioned that she had received a call from a Georgetown grad student who was apparently working with COG’s housing director’s forum.  They were apparently gathering information for a report on how various jurisdictions were linking green building and housing.  George will look in to this to determine if there are ways we can coordinate with these efforts.
4. Stimulus Funding

George Nichols mentioned that there were several opportunities with the stimulus funding for buildings, particularly in affordable housing and projects tied to energy efficiency and Energy Star.  COG is currently putting together a briefing from DOE staffers on the Community Block Grant activity and funding opportunities.

Stella Tarnay also mentioned that there was a series of three USGBC webinars on the stimulus funding.

Annette Osso mentioned that the USGBC’s focus is on funds for schools, either for building modernization emphasizing green retrofits, or teacher retention.  The stimulus funding should make sure that school projects previously put on hold will start up again, and will do so “green”.

Annette Osso also gave an update on the recent job fair sponsored by VSBN. 700-800 people attended, with various large consulting companies present as well as local utilities (Pepco, Washington Gas), Amicus, PEG (a large energy auditing firm), and several others.  The afternoon session emphasized training and certification for various green jobs.  The Association of Energy Engineers (AEE) has a variety of certifications for energy and “green” related professions, including a new certification for commercial energy auditors. (http://www.aeecenter.org/certification/)  It is important that along with certification, there is measurement and verification to make sure that the certification means something.  There is new emphasis on re-training individuals for green jobs, particularly in the construction trades.

Lou Sagatov mentioned that having the in-the-field workers learn about green building and energy efficiency is really the future.  The Building Performance Institute (BPI) is really helping with this (http://www.bpi.org/).  The missing piece of the puzzle is the existing building stock, and getting more workers trained in green will allow us to address this.

Helen Reinecke-Wilt said that the Home Performance with Energy Star program (http://www.mdhomeperformance.org/) was soon going to be moving into Virginia.  It is currently being used in Maryland.  This program trains and certifies people to perform audits of existing homes, and many of these people can also perform the recommended retrofits.  This program should start building the capacity for people to do this type of work in Virginia.  

5. National Green Building Standard (NGBS)

Kevin Morrow from NAHB presented on the recently released National Green Building Standard (NGBS).  This program is now being promoted by NAHB affiliate programs within states and regions, such as the Northern Virginia Building Industry Association (NVBIA).  There are currently 75-80 such programs that have signed up to affiliate themselves with the NGBS.  Some points about the NGBS:

· It has achieved ANSI certification – this involves a stringent public involvement process, with representatives from all sectors participating in the consensus document.  No other green building rating system has this distinction.

· The NGBS was also created in partnership with the International Code Council (ICC), meaning it is consistent with the building codes in place at the majority of jurisdictions throughout the U.S. who use the ICC codes.

· It can be used to rate single-family homes, subdivisions, multifamily and remodeling projects.  This last point is crucial, as it allows the NGBS to address the existing building stock.  

· It involves changing building practices, not simply changing products.

· Projects achieve points in six categories (lot design, preparation and development; resource efficiency; energy efficiency; water efficiency; indoor environmental quality; and operation, maintenance and building owner education).

· NGBS has four certification levels – bronze, silver, gold and emerald.  Each certification level has a certain minimum number of points required from each of the six categories.  In addition, there are additional points required for the various certification levels that can be fulfilled with points from any category.  This allows for flexibility in achieving the various levels of certification.

NAHB conducted a theoretical cost analysis for achieving various levels of certification versus the cost to construct a home to code minimums.  The results showed cost increases to be approximately 2% for the Standard Bronze, 4% for the Silver level, 8% for the Gold level, and 16% for the Emerald level.  These costs represent the building costs, but not the required inspection / verification component. Accredited verifiers will likely cost $700-$1200: this is an agreement between the verifier and the builder.  Patty Rose mentioned that the NAHB shouldn’t consider green as a house “upgrade,” and shouldn’t take the line that “green upgrades” means additional expense.  With good integrated design from the beginning of the project, the cost for green can be the same or even less than the cost of a “standard” building.

To implement the program, NAHB offers training and certification to become an NGBS verifier, as well as a Certified Green Professional (CGP) program to introduce green building to builders.  The CGP should not be viewed as analogous to the LEED AP certification, as LEED AP deals exclusively with the LEED system while the CGP is a broader certification of green building practices and principles.  Erica Bannerman asked for clarification on the CGP program vs. other green building certifications.  She said that a lot of governments were using the language “LEED or equivalent”, and she was trying to determine in what ways the NGBS program was equivalent to LEED. 

Questions also arose concerning verification.  Lou Sagatov mentioned that every home must be verified by a third-party verifier to be certified – there was no sampling with this program.  The NAHB Research Center ultimately certifies the home based upon the verifier’s report.

The NGBS rating system is online and free to use at http://www.nahbgreen.org/ScoringTool.aspx .  The online tool can be used as an educational process, instructing the user on what is necessary for compliance.  Users can create a “practice project” to start entering information and see how the process works, and what information is provided.

6.  Green Mapping Update

John Mataya from COG gave an update on the green mapping project.  An issue has come up with several “known” green buildings not being listed in jurisdictions – this is likely because these projects are entered as “confidential” in USGBC’s database.  When a project is confidential, the only location information given is the State.  This makes it very difficult to link these confidential projects up with known projects in various jurisdictions, and thus assign them a location on the map of green buildings in the COG jurisdictions.  John has requested additional information from the USGBC on these confidential projects, and he is able to either get the count of projects in each jurisdiction or the geographic specificity for all non-confidential projects.  Joan Kelsch thought that the number of green buildings in each jurisdiction was more important than the exact locations – that is the metric we want to track.  She and others  indicated that it was a good idea to be somewhat wary of looking at “registered projects” as the number of LEED buildings in development as some project teams register their projects in order to use USGBC’s online templates (and may not ultimately seek certification), or may register projects under several LEED standards (e.g. NC and CS), or may not complete the project as planned.  The number of LEED buildings certified is ultimately the only reliable count.
There was a discussion about the date information was received from the USGBC, and how up-to-date it should be.  The decision was made to stick with the original batch of data, which will admittedly be out of date when it is published.  This offers a specific starting point, and this can then be updated annually for use with various COG reports.
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