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METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

REGIONAL INFORMATION SYSTEMS SUB-COMMITTEE

Meeting Notes
DATE:
Wednesday, February 4, 2009
TIME:
1:00 PM
PLACE:
University of Maryland Center for Advanced Transportation Technology
5000 College Ave.

College Park, MD 20740
CHAIR:
Patrick Chuang, DDOT
ATTENDEES:

Patrick Chuang – DDOT
Rick Dye – MdSHA
Jason Ellison – UMD-CATT
Buddy Ey – Telvent
Dave Fontaine – CapWIN

Tom Jacobs – UMD-CATT
Andrew Meese – MWCOG

Michael Pack – UMD-CATT
Tom Phillips – VDOT

Wenging Pu – MWCOG

David Yohanan – Telvent

HANDOUTS:

· Meeting Agenda

· Updated Regional Information Systems Sub-Committee Action Items

· Draft MATOC Operating Guidelines
· Draft RITIS Configuration Management Plan

· High-Level RITIS Data Overview

1. Approval of Minutes from December 3, 2008 Sub-Committee Meeting

 (draft minutes distributed on December 12, 2008)

Approved.

2. Steering Committee Meeting Updates
A Steering Committee meeting was to take place on February 3 but has been rescheduled for February 17.

Andy Meese was not aware of any pending items from the last Steering Committee meeting that relate to the Information Systems Sub-Committee.

The full MATOC implementation is still scheduled for July 1, 2009.

The group believes that the Steering Committee did not have any concerns over funding for RITIS, but does have concerns with the overall MATOC program funding/budget.  The Sub-Committee needs to ask the Steering Committee if funding for full implementation will be an issue.  This depends on what RITIS will provide for full implementation.  For example, is 24x7 support coverage and hardening/redundancy needed?  The Sub-Committee needs to work with the Operations Sub-Committee to determine the functional requirements for RITIS for full implementation.
RITIS is currently supported by funding from SHA, VDOT, and others.  Michael Pack was not concerned about running out of funding in the short-term based on current operations (no redundancy, not 24x7).

From previous discussions, Dick Steeg wanted to know how RITIS O&M services would be contracted and funded.  This will depend on the amount of funding available.  As stated in the RITIS O&M Plan, the current plan is for RITIS O&M support to be provided by CapWIN staff/resources.  The contracts with CapWIN are actually under the UMD-CATT umbrella.  Andy suggested contracting with UMD-CATT to use the same resources that support CapWIN, but distinguish who is providing support for RITIS.
Action: Tom Phillips will check with Dick Steeg to see if he wants to know how RITIS O&M will be contracted out (e.g., through current method used to contract to UMD-CATT for CapWIN).

3. Outstanding Sub-Committee Action Items
#4) Provide a RITIS data dictionary to Jamey Harvey for WMATA to follow in providing data to RITIS (UMD-CATT)  

· Michael Pack provided a list of standards used to Jamey and explained how they are used in RITIS.  Action item completed.
#11) Compile and distribute RITIS test report for review by Information Systems Sub-Committee (UMD-CATT)

· A formal test report is not available, but Buddy Ey is currently performing informal testing of RITIS through his role as MATOC facilitator.  There are test reports of CHART interactions with RITIS, e.g., snapshots of data comparisons.  Action item completed.

· UMD-CATT has regular meetings with CSC to discuss RITIS/CHART coordination.

· Michael Pack would like to meet periodically with VDOT/Open Roads to coordinate data integration and testing activities.

#6) Address need and use of a RITIS data entry/editing capability (Operations/Information Systems Sub-Committees),

#7) Discuss potential RITIS system enhancements for Production System with Regional Operations Sub-Committee (Operations/Information Systems Sub-Committees), and

#13) Define requirements for a production level release of RITIS for July 2009 (Operations/Information Systems Sub-Committees)
#15) Define RITIS users and associated training and documentation needs as well as priorities.

· All will be addressed at the joint sub-committee meeting.

#14) Compile a list of all RITIS development tools.
· This will be done at a later time.

#18) Determine RITIS data archiving/warehousing requirements.

· A process needs to be developed for organizations/staff to request and obtain access to RITIS archived data for various purposes.  COG is interested in getting access to summary information and comparing it to other sources for planning purposes, not for evaluating RITIS/MATOC.
· Andy is planning to recommend the need for data archiving functionality to the Steering Committee.  He suggested that the Information Systems Sub-Committee do the following:

· Make recommendations on how to request access to RITIS archived data.

· Document a list of examples of the types of archived information that may be needed.

· Determine who should have access, and how access will be provided.
· It was noted that FOIA requests for CapWIN data need to go back to the agency providing the original data.  Should this process also be used for FOIA requests for RITIS data?  This should be an item for discussion at the next Steering Committee meeting.

#33) Determine number/name of new APTA transit data standard.
· Michael indicated that Jamie Harvey knows this standard.  Action item completed.

The remaining open action items are on the agenda.
4. Status of RITIS Data Feed Validations
MdSHA had previously completed their validation of the CHART-RITIS data feeds.
Patrick Chuang explained that all DDOT-RITIS data has been validated, although the incident types were different between DDOT and RITIS.  Jason Ellison indicated that the differences are because RITIS converts DDOT’s incident types to standard types per IEEE 1512 (ITIS phrase list).  Also, UMD-CATT was not previously aware of some new incident types that DDOT recently created, but this has since been fixed.

Action: Michael Pack will send out a reference list of all incident types to each agency.

Tom Phillips explained that VDOT has performed some basic testing with RITIS, but more testing is needed.  Open Roads is still working on fixing some issues with the OpenTMS/RITIS interface (certain incidents remained as open when they should have been closed).  An update to OpenTMS will be applied today, which should fix the issue.  UMD-CATT needs to know when OpenTMS updates are applied.

Action: For the next meeting, each agency will provide a statement about the confidence of their data quality with exceptions noted.  UMD-CATT will let each agency know if they discover any data issues/problems.

5. Review of Draft MATOC Operating Guidelines
Buddy Ey informed the group that the next Operations Sub-Committee meeting is scheduled for February 12, where he will discuss the draft MATOC Operating Guidelines with the group (this will be the focus of the meeting along with the Inauguration results).  The Operation Sub-Committee has not met since the Operations Workshop in early October because the recent Inauguration took priority.  The Operations Committee has not yet provided comments on the Guidelines.
Tom Jacobs and Patrick Chuang had already provided comments on the draft Guidelines, which Buddy has incorporated into the latest version.

Buddy explained that the Guidelines are very basic and similar to other SOP’s including STIX (Southern Traffic Incident Exchange), CapCOM, and some Transcom processes.
Buddy is currently re-working the incident scenario sections (pages 8-9).

Patrick asked that the next version of the Guidelines take Washington, DC into account regarding incident severity levels, since they are very focused on freeway operations.

Action: All with review the draft MATOC Operating Guidelines and provide comments to Buddy Ey and David Yohanan before the next Information Systems Sub-Committee meeting.
Buddy will provide an updated version of the Guidelines based on all input received.

6. Review of List of RITIS Data Elements that Cannot be Distributed
Patrick had already provided his comments for the data elements that DDOT does not want to be distributed to the public.

Rick Dye and Tom Phillips will provide their input for CHART and VDOT, respectively.

Michael is interested in finalizing the list of data that can be sent to the media.  He doesn’t believe there will be an issue with real-time data feeds to the media.  Media agencies do not have RITIS web site accounts; they just receive speed sensor data.

Andy believes that Dick Steeg will be OK to send out the data via a data feed to the media as long as the raw data quality is good with the appropriate filtering in place.

Michael mentioned there are many external agencies and some private companies currently receiving RITIS data.  Agencies include DHS, FEMA, US Secret Service, US Army, Fire departments, MEMA, VDEM, USDOT/FHWA, MTA, TSA, NSA, and BMC.  Private companies receiving raw data feeds (no incident data) include TrafficCast, NavTech, Traffic Gauge, Elongate, INRIX, and the Travel Advisory Network.

Rick Dye mentioned that data sharing needs to be specific to different types of recipients, such as first responders, research agencies, and the public.

7. Review of Draft RITIS Configuration Management Plan

Rick Dye and David Yohanan provided comments on the draft Configuration Management Plan to Michael during the meeting.

Action: All with review the draft RITIS Configuration Management Plan and provide comments to Michael Pack and David Yohanan before the next Information Systems Sub-Committee meeting.
8. Joint Sub-Committee Meeting with Regional Operations Sub-Committee

This meeting is needed to define requirements for RITIS system enhancements.  The joint meeting will occur with selected individuals from each sub-committee participating.  The meeting has not yet been scheduled.

9. RITIS Agency and Private Sector Administrators, Technical Points of Contact

Michael went over the current points of contact for each agency and made adjustments as necessary based on feedback at the meeting.  Below are the contacts:

· CHART

· Dale Lineweaver – CHART development

· Doug Bell – CHART operations

· Chris Tivoli (Telvent), Mike McGreevy (CSC) – Development contractors

· VDOT

· Tom Phillips – He will provide additional phone number for Open Roads

· DDOT

· Jason Tao

· WMATA

· No contacts yet

10. Next Steps

Next meeting at UMD-CATT on March 4 (Wednesday) at 1:00-3:00pm
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