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https://www.chesapeakebay.net/who/how-we-are-organized

Overview

* Executive Committee Charge
* Recap up to this point

e Schedule and upcoming opportunities
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Executive Committee Charge

* As part of Phase 2 of the Beyond 2025 effort, the Executive Council
charged the Principals’ Staff Committee (PSC) to complete “[r]evisions to
the 2014 Chesapeake Bay Watershed Agreement (Agreement) with
modifications to the existing vision, principles, preamble, goals, and
outcomes...”, and to do so by December 15t, 2025. To address this charge,
the Chesapeake Bay Program (CBP) modified its Strategy Review System
(SRS) process for Workgroups (WGs) and Goal Implementation Teams
(GITs) to answer an overarching question (“Big Question”) as means to
provide advice to the Management Board (MB) on the next step to take
with each Agreement Outcome.
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Recap

* During Phase 1, the ‘Critical Path Forward’

Report was created A CRITICAL PATH FORWARD FOR
THE CHESAPEAKE BAY PROGRAM

* Phase 2 will involve an assessment of all goals PARTNERSHIP BEYOND 2025
and outcomes, and recommendations on =
changes to the Partnership’s structure

 The first round of Outcome Assessments will
be completed by March 2025.

IQ Chesapeake Bay Program

Chesapeake Bay Program Website
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https://www.chesapeakebay.net/files/documents/Beyond-2025-Draft-Steering-Committee-Report.pdf
https://www.chesapeakebay.net/files/documents/Beyond-2025-Draft-Steering-Committee-Report.pdf

Phase 2 Schedule

Oct
Nov
Dec

Outcome Review
Outcome Disposition
Language Revisions
Approval of Draft
Public Feedback
Revise & Finalize
Final Approval

Chesapeake Bay Program Website
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https://www.chesapeakebay.net/files/documents/3.2025-Proposed-Changes-to-Watershed-Agreement-Bo-Williams.pdf

Going forward

e COG Staff will continue to advocate for your priorities as this process moves along.

* ‘Ensure Local Government Input’ in 2025 Legislative Priorities

* Please let us know if you have any feedback or suggestions!
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