[image: image1.jpg]Z2\

Al
A public-private partnership affiliated
WASHINGTON with the Metropolitan Washington
AREA HOUSING Council of Governments to qpand
affordable housing opportunities in the
v PARTNERSHIP Washington metropolitan region.






WASHINGTON AREA HOUSING PARTNERSHIP

BOARD MEETING

DATE:

Wednesday, November 3, 2004
TIME:

9:30 a.m. to 11:00 a.m.

PLACE:

Lobby Level – Conference Room 2
Metropolitan Washington Council of Governments




777 North Capitol Street, N.E.

SUMMARY
Budget/Administrative

Keith Fleury provided an budget update for Board members.  Membership dues are on track for this year and $51,000 of budget is a carryover from last year.  The Partnership’s biggest expense so far is for staff time (Keith Fleury and Stacy Pethia).  
Mr. Fleury expects to receive notification of a grant award ($125,000) from Fannie Mae Foundation within the next couple of weeks.  Letters of Inquiry have been sent to the Meyers Foundation ($25,000) and the Enterprise Foundation ($35,000).  A letter will be sent to the Public Welfare Fund ($25,000) within the next couple of weeks.
Public Education and Marketing Campaign





COG is working a consultant to prepare for and conduct focus group sessions to help determine the campaign message.  Prior to the meeting, Board members received a list of possible invitees for the focus group sessions.  Suggestions were made to include representatives from state and local governments as well as congressional staffers.  These names will be added to the list and invitations will be sent within a week.  Focus group sessions will be held in the beginning of December (either December 9 or December 14) in one of COG’s meeting rooms.  Keith Fleury will look into the possibility of video taping or recording the sessions.
Best Practices Awards







Pat Sheehan of HAND has agreed to join the subcommittee to help establish guidelines for the best practices awards.  Board members agree that the awards should target local government efforts to create or preserve affordable housing in their jurisdictions.  Awards may be presented for several categories (possibly 3) which will be established by the subcommittee.  The ceremony will be held in September 2005.

Other Business

COG staff is studying the feasibility of creating a regional rental housing database, similar to one used by the State of Kentucky.  The database would be an extension PRARI and would provide an online affordable rental housing search tool.  Inviting local landlords to participate in the program will help COG compile (and regularly update) a more comprehensive list of the rental housing stock in the region that can be used for PRARI analysis.  COG staff will provide updates to the project as they become available.
The Partnership Board will next meet on January 14, 2005.
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