
 

 

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.  
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD). 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002 
MWCOG.ORG    (202) 962-3200 

UTILIZING ARTIFICIAL INTELLIGENCE WITHIN LOCAL 
GOVERNMENT 

 
Wednesday, September 10, 2025 

8:30 A.M. - 4:00 P.M. 
 

AGENDA 
 
8:30 A.M.  REGISTRATION CHECK-IN & BREAKFAST (1st Floor Training Center) 
 
9:00 A.M.  WELCOME & AI PULSE KICKOFF 

Joe Paul, OptimaNova AI 
 

9:15 A.M.  AI IN CYBER SECURITY 
Palo Alto Networks  

Palo Alto Networks will share trusted foundations for AI-enabled government.  
 
10:15 A.M.  BREAK  
 
10:30 A.M.  AI IN PUBLIC SAFETY 

Peregrine  

Peregrine will share how AI can be used in public safety from detection to 
response.  

 
11:30 A.M.  LUNCH (3rd Floor COG Board Room) 
 
12:00 P.M.  1.  BOARD OF DIRECTORS MEETING - CALL TO ORDER  

Rodney Lusk, COG Board Chair 
 

 2.  CHAIR’S REPORT 
Rodney Lusk, COG Board Chair 

• COG Congressional Delegation Reception - October 20th  
 

 3.  AMENDMENTS TO THE AGENDA 
 
 4.  EXECUTIVE DIRECTOR’S REPORT 

Clark Mercer, COG Executive Director 
 
 5.  APPROVAL OF THE MINUTES FROM JUNE 11TH, 2025    

Rodney Lusk, COG Board Chair  

Recommended Action: Approve minutes. 
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 6.  ADOPTION OF CONSENT AGENDA ITEMS 
Rodney Lusk, COG Board Chair  
 
A. Resolution R19-2025 – Resolution authorizing COG to receive a grant to 

execute the National Capital Prism Invasive Species Management and 
Outreach Project 

B. Resolution R20-2025 – Resolution authorizing updates to the COG 
Procurement Policy  

Recommended Action: Adopt Resolutions R19-2025 and R20-2025. 
 
12:10 P.M. 7. INTRODUCTION TO AI IN LOCAL GOVERNMENT  

Joe Paul, OptimaNOVA 
 
12:15 P.M. 8. U.S. CONGRESSMAN DON BEYER – AI IN GOVERNMENT   

Don Beyer, United States Congressman  

Congressman Beyer will provide insights on the state of AI nationally and policies 
at the federal level.  

 
1:00 P.M. 9. ARTIFICIAL INTELLIGENCE COUNTY COMPASS: PRACTICAL TOOLKIT FOR 

LOCAL IMPLEMENTATION 
Rita Reynolds, National Association of Counties Chief Information Officer 
Seamus Dowdall, National Association of Counties Legislative Director for 
Technology and Telecommunications Policy 

Ms. Reynolds and Mr. Dowdall will share best practices from the NACo AI Toolkit.  

 
1:30 P.M. 10. HOUSTON-GALVESTON AREA COUNCIL – AI POLICY DEVELOPMENT 

Chuck Wemple, Houston-Galveston Area Council Executive Director   

Mr. Wemple will share the AI Policy developed and implemented by the council of 
governments representing the Houston, Texas region.   

 
2:10 P.M. 11. AI IN LOCAL GOVERNMENT - REGIONAL BEST PRACTICES  

Bryan Hill, Fairfax County Executive (moderator) 
Stephen Miller, District of Columbia Chief Technology Officer 
Vanetta Pledger, City of Alexandria Chief Information Officer; NLC AI Advisory 
Committee   
Gail Roper, Montgomery County Chief Information Officer  
Nate Wentland, Loudoun County Chief Information Officer  

Mr. Hill will moderate a panel discussion on AI best practices and policies from 
local governments in the region.  

 
3:15 P.M. 12. LIVE AI DEMONSTRATION & NEXT STEPS  

Joe Paul, OptimaNova AI 
Erin McKinney, Amazon Web Services 



 3 

Mr. Paul and Ms. McKinney will bring together all the AI best practices and 
lessons learned and facilitate an interactive AI demonstration for COG board 
members.  

 
4:00 P.M.  13. ADJOURN  



 
 
 

 
AGENDA ITEM #2 

 
 



https://www.eventbrite.com/e/cog-congressional-delegation-reception-tickets-1556990052159?aff=oddtdtcreator


AGENDA ITEM #3 

AMENDMENTS TO 
THE AGENDA



AGENDA ITEM #4 

EXECUTIVE 
DIRECTOR’S REPORT



777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002

MWCOG.ORG    (202) 962-3200

MEMORANDUM

TO: COG Board of Directors

FROM: Clark Mercer, COG Executive Director

SUBJECT: September 2025

DATE: September 3, 2025

POLICY BOARD & COMMITTEE UPDATES

National Capital Region Transportation 
Planning Board (TPB) In June, the TPB 
received updates on regional resilience 
efforts, including a new flood risk analysis, 
the 2025 Enhanced Mobility Program 
application, and a DMVMoves update. In July, 
the TPB set the fall schedule for the Visualize 
2050 review, presented air quality and 
performance results, received a Virginia DOT 
Southside Express Lanes update, and 
approved funding for 12 projects under the 
Maryland Carbon Reduction and 
Transportation Alternatives Programs.

Chesapeake Bay Policy Committee 
(CBPC) At its July meeting, CBPC heard 
from WSSC Water about a WRF funded 
project to reduce PFAS also known as 
forever chemicals in biosolids. The group 
also received an update from the 
Chesapeake Bay Program Office and heard 
about a recent report from the MD Pesticide 
Education Network on the impact of 
pesticides to the Chesapeake Bay 
Watershed. 

Climate Energy & Environment Policy Committee (CEEPC) - At CEEPC's July meeting, members heard 
presentations on and discussed barometric changes impacting recent extreme weather events, the 
TPB's new flood risk analysis, and draft local and regional greenhouse gas inventories.

Officials gather for COG Leadership Retreat

In July, COG hosted its annual Leadership 
Retreat, bringing together DC, Maryland, and 
Virginia officials to tackle shared challenges. 
Discussions centered on emergency 
management, transportation, workforce 

statement and strategic plan.
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Food and Agriculture Regional Member 
(FARM) Policy Committee In mid-July, 
FARM held a policy forum to discuss 
opportunities for regional collaboration 
amidst rising food prices, cuts to food 
distribution programs, including those 

and food banks, and upcoming federal cuts 
to SNAP and Medicaid. As one outcome, 
FARM Chair Friedson is working with staff to 
develop a challenge to encourage members 
to shift a portion of existing food 
procurement dollars to purchases from local 
and regional farmers to increase food 
system resilience. 

Human Services Policy Committee (HSPC) 
The HSPC met in July to discuss housing 

solutions for older adults. Members learned 
about a new and impactful Frederick County 
service coordination model, heard from the 
director of Culpepper Garden, one of the 

housing communities, and gained insights 
from Fairfax City on its locally funded Village 
in the City model as a replicable and cost-
effective approach to supporting aging 
populations.

OUTREACH & PROGRAM HIGHLIGHTS

COG 101 Presentations Clark Mercer made presentations to Arlington and Charles County officials 
to and regionally, as well as the Return on Investment for member 
governments. Mercer also made a presentation to the Loudoun County Chamber of Commerce. 

Atlanta ARC Leaders DMV Visit - COG staff supported the Atlanta Regional Commission 2025 LINK 
trip to the DMV, which hosted more than 130 government, business, and civic leaders from metro 
Atlanta. Staff organized parts of the agenda, and Clark Mercer, Hilary Chapman, and Sam Kenney 
joined panels highlighting regional insights on housing, infrastructure, and innovation.

COG Economic Dashboard - COG began sending a revamped version of its newsletter on economic 
trends promoting its Regional Economic Monitoring System (REMS) reports and new interactive
dashboard, which tracks three decades of regional data on jobs, unemployment, inflation, and 
housing. Early insights showed the Washington MSA lost 17,000+ federal jobs between June 2024 
and June 2025, making federal employment the fastest-shrinking subsector in the region. The
reports also generated strong media interest. 

Collaboration in Action: Responding to 
Emergencies, Regionally

On the latest episode of Collaboration in Action, 
Clark Mercer highlights how regional public 
safety officials work together to prepare for and 
respond to emergencies in the DMV. The 
episode looks at the January 29 mid-air collision 
near Reagan National Airport and shows how 
the mutual aid agreement enabled a 
swift, coordinated response.

Watch the episode
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Go Recycle Campaign COG wrapped up its annual Go Recycle paid media campaign in June, 
running from June 9 to June 27 with $65,000 in paid media funded by sponsor local governments 

1/3 of all food we buy, we throw away. Plan 
you

Curbside Management - COG transportation staff hosted a TPB Regional Curbside Management 
Forum on August 2 on managing curb space for vehicles, transit, cycling, freight, and ride-hailing.

Commuter Connections COG Commuter Connections staff, along with partners at the Prince 

NASA Goddard Space Flight Center on July 23 and 30 to educate federal employees about 
alternatives to driving alone in light of the Return to In-Person Work Executive Order.

Public Safety Trainings - Between June and July, COG staff conducted several key regional initiatives, 
including from June 2 6, the Crisis Negotiation Subcommittee held an Advanced School to further 
negotiator training in the NCR; and on June 3 4, DHSPS hosted the Mission Based Resilience Self-
Leadership Training Course, equipping stakeholders with enhanced physical, mental, and spiritual 
skills to manage stress.

MEDIA HIGHLIGHTS

Flood Risk Analysis - The TPB flood risk 
analysis was covered by several news 
outlets, including WTOP, The Washington 
Post, FOX 5, WUSA9, MyMCMedia, 
Bethesda Today, and the I Hate Politics 
Podcast.

The Washington Post

New Crime Dashboard COG new 
regional crime dashboard has received 
coverage in various local, regional, and 
national outlets, including NBC4, Fox 5, 7 
News, WUSA9, FFXnow, Government 

Route-Fifty site, WTOP, 
MyMCMedia
News. 

Route-Fifty

Homeless Encampment Response COG 
data and experts have been quoted in 
recent stories on homelessness, including 
Washingtonian, Baltimore Sun, Street 
Sense, and Fox 5. 

Washingtonian

Montgomery County Fireworks Safety 
Demonstration and Press Conference

On July 1, COG convened regional fire chiefs at 
the Montgomery County Public Safety Training 
Academy to do a safety demonstration on the 
dangers of fireworks. The press conference and 
demo were covered by The Washington Post, DC 
News Now, NBC4, Fox 5, 7 News, WUSA9, WTOP, 
WAMU, MyMCMedia, and Bethesda Today.

Washington Post
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MEMORANDUM

TO: COG Board of Directors

FROM: Scott Boggs, COG Director of Homeland Security and Public Safety

SUBJECT: National Capital Region Mutual Aid Agreement

DATE: September 3, 2025

The National Capital Region (NCR) Mutual Aid Agreement (MAA) is the regional agreement enabling 
resourcing sharing across jurisdictional boundaries in preparation for, mitigation, management, 
response to, or recovery from any emergency. Mutual aid is the provision of law enforcement, fire, 
rescue, emergency health and medical services, transportation, communications, public works and 
engineering, mass care, and resource support.

The MAA authorizes resource sharing across local and state boundaries, but it is not a mandate to 
share resources. In addition to jurisdictional signatories, all three branches of the federal 
government, state entities, and regional partners, such as Metropolitan Washington Airports 
Authority (MWAA) and Washington Metropolitan Area Transportation Authority (WMATA), are
signatories.

While the MAA is the overarching agreement among jurisdictions that enables resource sharing, it’s 
COG’s Mutual Aid Operations Plans (MAOPs) that put the MAA into action. These plans detail how a 
discipline will request and share resources in support of an event. The MAOPs are developed by the 
disciplines, or subject matter experts, and revised as needed, existing MAOPs include Police, Fire 
and Rescue, Emergency Management, Transportation, Corrections, and Debris Removal.

Following President Trump’s August 11, 2025 Executive Order “Declaring a Crime Emergency in the 
District of Columbia, COG’s outside counsel analyzed the following: 

1) How does the Executive Order impact the mutual aid agreements?
The Executive Order operates under DC’s Home Rule Act and does not directly impact 
existing mutual aid agreements. DC’s Home Rule Act is limited to the DC Metropolitan Police 
Department (MPD) providing services to the President or his designee as the President sees 
fit. The President (or anyone in the Executive Branch) may request the jurisdictions that have 
entered into a mutual aid agreement to provide aid. A jurisdiction’s provision of mutual aid is 
voluntary pursuant to the Police Mutual Aid Operations Plan.

2) Will the Executive Order’s duration be pursuant to DC’s Home Rule Act?
The Executive Order will be in effect for 30 days from the date the MPD started providing 
services to the President. Congress may extend the expiration date through approval of a 
concurrent resolution by the House of Representatives and the Senate.
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MEMORANDUM

TO: COG Board of Directors

FROM: Hilary Chapman, COG Housing Program Manager

Sam Kenney, COG Regional Homeless Systems Coordinator

SUBJECT: Status Report on Regional Homelessness Response

DATE: September 3, 2025

BACKGROUND

Since August 11, 2025, following an Executive Order declaring a crime emergency in the District of 
Columbia, federal agencies led by the National Park Service and U.S. Park Police have accelerated 
removals of homeless encampments on federal lands in Washington, DC. 

Metropolitan Washington regional homelessness coordination uses a standing governance structure 
that connects strategy to implementation. The Homeless Services Committee (HSC) meets monthly, 
supported by two working groups: the Regional Case Coordination Learning Collaborative Working 
Group and the Regional Data Metrics Working Group, and local jurisdictions convene Built for Zero 
improvement teams to maintain by-name lists of all persons experiencing homelessness and drive 
case coordination. Together, these forums align policy direction with day-to-day operations and 
enable timely, consistent responses across jurisdictions. Through this structure, the Homeless 
Services Committee has convened to share information and coordinate responses to the increased
federal actions. 

RECENT HOMELESS SERVICES COMMITTEE MEETINGS

The HSC met on August 19 and September 3 to share updates and assess the impacts of recent 
federal actions in the District of Columbia. 

District of Columbia agencies and partners, including the Department of Human Services, The 
Community Partnership, and the Interagency Council on Homelessness, reported the following near-
term measures:

• Expanded outreach and messaging to encourage unsheltered individuals to access shelter.
• Increased shelter capacity to address immediate needs.
• Expanded transportation and site infrastructure to support placements.

District teams noted that these measures can be scaled as demand for beds and services changes
and have been monitoring the need closely. 

In addition, on August 28 the District conducted a one-night, citywide unsheltered census that 
counted tents and people without interviews to identify relocation patterns and target outreach and 
shelter placements.



2

These actions have enabled the District to meet immediate demand while preserving flexibility to 
adjust as conditions evolve.

Other jurisdictions reported close monitoring of spillover effects and, as of September 3, 2025, did 
not observe significant increases in people relocating to their communities that were attributable to 
the federal actions. 

Overall, the District is managing the situation within existing and emergency response capacity, and 
the region remains prepared to coordinate adjustments if needed.

REGIONAL MONITORING AND COORDINATION

Regional partners continue to track local data, work with providers and outreach teams, and 
coordinate through the Committee and its working groups to maintain a common operating picture. 
This monitoring posture will continue through the fall with regular touchpoints to align operational 
decisions, data practices, and communications.

NEXT STEPS

Near-term work will focus on coordination and clear communication across jurisdictions: 

• The Regional Case Coordination Learning Collaborative will continue to adapt to 
encampment-related needs and strengthen cross-jurisdictional case coordination.

• Committee members asked COG to explore partnerships with philanthropy to support a 
regional response, given recent budget reductions.

• Committee members asked COG to be prepared to host additional emergency coordination 
meetings as needed.

• The next scheduled HSC meeting is October 1st at 10:00 a.m.

These steps are intended to maintain continuity of care, support consistent regional messaging, and 
enable timely operational adjustments.

CLOSING

The region’s coordinated structure, supported by the Committee and working groups, positions 
metropolitan Washington to respond effectively to immediate challenges while advancing long-term 
system improvements. Staff will continue to monitor conditions, coordinate cross-jurisdictional 
actions, and update the Board as appropriate.



AGENDA ITEM #5 

APPROVAL OF THE 
MINUTES
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METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 
777 North Capitol Street, NE 

Washington, D.C. 20002 
 

MINUTES 
COG Board of Directors Meeting 

June 11, 2025 
 
BOARD MEMBERS AND ALTERNATES: See attached chart for attendance. 
 
SPEAKERS:  
Mark Warner, U.S Senator 
Julie Mussog, COG Chief Financial Officer 
Russell Hamill, COG Police Chiefs Committee Chair 
Eli Russ, COG Senior Public Safety Planner 
Matt Chase, National Association of Counties CEO/Executive Director 
 
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
COG Board Chair Rodney Lusk called the meeting to order at 12:00 P.M. and led the Pledge of 
Allegiance. 
 
2. CHAIR’S REPORT  
The Chair’s report included the following items:  

 Honoring U.S. Representative Gerry Connolly and former Fairfax County Supervisor Catherine 
Hudgins.  

 
3. AMENDMENTS TO THE AGENDA 
There were no amendments to the agenda.  
 
4. EXECUTIVE DIRECTOR’S REPORT 
The Executive Director’s report included the following items:  

 During their meeting on May 21st, the National Capital Region Transportation Planning Board 
(TPB) approved $440,000 for five projects through its Transportation Land-Use Connections 
(TLC) Program and $320,000 for four projects through its Regional Roadway Safety Program 
(RRSP), with work beginning in September 2025. 

 At its May 28 meeting, Metropolitan Washington Air Quality Committee (MWAQC) approved 
its FY 2026 Work Program and Budget, prioritizing a Redesignation Request and 
Maintenance Plan for the 2015 ozone standard. MWAQC also endorsed its Air Quality Action 
Resource Guide, offering a voluntary framework to incorporate equity and environmental 
justice into regional air quality planning. 

 Since its launch a year ago, DMVMoves has advanced a shared regional vision for transit as 
the backbone of a world-class mobility network. During May’s DMVMoves Task Force 
meeting, the group aligned on key priorities including rail modernization and a fast, frequent 
bus network and discussed a long-term funding strategy to address a projected capital 
funding shortfall.  

 The Chesapeake Bay Policy Committee (CBPC) met on May 16 and heard from speakers on 
topics, including salt influx from land and sea, the Prince William County Energy and 
Sustainability Master Plan, and USGS’ Chesapeake Bay related activities from FY2025 

 In April, Transportation Planning Board (TPB) Chair James Walkinshaw signed the Bio to Work 
proclamation. The board was also briefed on the federal transportation reauthorization 
process and five draft principles to be part of the TPB’s legislative proposal. TPB also 
received an update on the Virginia I-495/95 Southside Express Lanes project study.  

 At the May 28 Climate Energy & Environment Policy Committee (CEEPC) meeting, members 
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heard updates on climate action progress from the state legislative sessions, Montgomery 
County, and regional bicycle and pedestrian planning activities’ 

 The Human Services Policy Committee met on May 9 to review the COG 2025 Foster Parent 
of the Year recipients and the 2025 report on homelessness 

 On May 6, COG's Chief Administrative Officers Committee toured the Potomac River with the 
Chesapeake Bay Foundation to see projects tackling sewer overflow and stormwater runoff 
and discussed water quality improvements, biodiversity and climate change. 

 Clark Mercer presented to the Arlington County Chamber of Commerce on COG’s programs 
as well as regional economic impacts of changes to the federal workforce. 

 In May, 27 personnel from 17 agencies completed the three-week NCR Public Safety 
Leadership Seminar. Applications for the Fall 2025 cohort are currently open through August 
25. 

 COG’s Clean Air Partners program launched its summer campaign during Air Quality 
Awareness Week with a gas-powered lawn equipment exchange. Residents traded in 
mowers, trimmers, and blowers at participating Ace Hardware stores for electric models, with 
old equipment sent for recycling. 

 In May, COG wrapped up its Battery Management media campaign, spending $72,500 to 
promote battery safety and recycling. In June, COG will launch the Go Recycle Campaign with 
$65,000 in media spending, focusing on food waste with the theme: “WASTED: 1/3 of all 
food we buy is thrown away.” 

 
5. FISCAL YEAR 2026 WORK PROGRAM AND BUDGET  
The board was briefed on the FY 2026 (July 1, 2025 to June 30, 2026) Work Program and Budget. 
Resolution R18-2025 was introduced to adopt the proposed budget.  

Action: Received briefing and approved Resolution R18-2025. 
 
6. APPROVAL OF THE MINUTES FROM JUNE 11, 2025  
The minutes from the June 11, 2025 board meeting were approved. Montgomery Council President 
Stewart abstained. 
 
7. ADOPTION OF CONSENT AGENDA ITEMS 
Resolution R15-2025 – Resolution authorizing COG to procure and enter into a contract to provide 
response to battery emergency training 
Resolution R16-2025 – Resolution authorizing COG to procure and enter into a contract to provide a 
mid-level leadership development program 
Resolution R17-2025 – Resolution authorizing COG to procure and enter into a contract to develop a 
NCR communications resources software application  

Action: The board adopted Resolutions R15—2025; R16-2025; R17-2025. 
 
8. U.S. SENATOR MARK WARNER ON THE STATE OF THE REGION  
The board was briefed by Senator Mark Warner on the state of the federal government and how the 
current Presidential Administration is impacting the federal workforce and funding in the 
metropolitan Washington region.  

Action: Received briefing and discussed. 
 

9. COG REGIONAL CRIME DASHBOARD  

The board was briefed on the release of COG’s regional real-time crime dashboard. 

Action: Received briefing and discussion.  
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10. IMPACTS OF THE RECONCILIATION BILL ON LOCAL GOVERNMENTS 
The board was briefed on the components of the Reconciliation Bill and highlights from the National 
Association of Counties on the biggest potential impacts of the legislation on local governments.  

Action: Received briefing and discussion. 
 
11. OTHER BUSINESS  

Action: There was no other business. 
 
12. ADJORN 
The meeting was adjourned at 1:56 P.M. 
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COG Board of Directors
Meeting 

June 11, 2025 Attendance  
 

Jurisdiction Member Y/N Alternate Y/N 

 Executive Hon. Muriel Bowser  Ms. Beverly Perry  
Mr. Kevin Donahue  Mr. Tomas Talamante  

 Council Hon. Phil Mendelson Y Hon. Brianne Nadeau Y
Hon. Charles Allen Y

    
City of Bowie Hon. Tim Adams  Mr. Dufour Woolfley  
Charles County Hon. Reuben Collins Y Hon. Thomasina Coates
City of Frederick Hon. Michael O’Connor Y Hon. Gayon Sampson  
Frederick County Hon. Jessica Fitzwater Y Ms. Victoria Venable  
City of College Park Hon. Denise Mitchell Hon. Fazlul Kabir
City of Gaithersburg Hon. Robert Wu Hon. Neil Harris
City of Greenbelt Hon. Emmett Jordan Y Hon. Kristen Weaver  
City of Laurel Hon. Keith Sydnor Y Hon. Kyla Clark  
Montgomery County - Exec Hon. Marc Elrich  Mr. Richard Madaleno

Ms. Fariba Kassiri 
Mr. Earl Stoddard                 

      Y
 

    
Montgomery County - Council Hon. Evan Glass Y   
Montgomery County - Council Hon. Kate Stewart Y   
Prince George’s County - Exec Hon. Tara Jackson  Mr. Barry Stanton  
Prince George’s County - Council Hon. Tom Dernoga Y Hon. Wanika Fisher  
Prince George’s County - Council Hon. Ingrid Watson  Hon. Krystal Oriadha  
City of Rockville Hon. Monique Ashton Y   
City of Takoma Park Hon. Talisha Searcy    
Maryland General Assembly Hon. Brian Feldman    

    
City of Alexandria Hon. Alyia Gaskins  Hon. Sarah Bagley Y
Arlington County Hon. Takis Karantonis Y   
City of Fairfax Hon. Catherine Read Y Hon. Stacey Hardy-

Chandler 
Fairfax County Hon. Rodney Lusk Y Hon. Daniel Storck  
Fairfax County Hon. Jeff McKay  Hon. Andres Jimenez  
Fairfax County Hon. James Walkinshaw Y Hon. Walter Alcorn  
City of Falls Church Hon. David Snyder   Hon. Marybeth Connelly  
Loudoun County Hon. Laura TeKrony Y   
Loudoun County Hon. Phyllis Randall  Y Hon. Koran Saines  
City of Manassas Hon. Mark Wolfe   Hon. Sonia Vasquez Luna  
City of Manassas Park Hon. Darryl Moore Y   
Prince William County Hon. Deshundra Jefferson   Hon. Kenny A. Boddye  
Prince William County Hon. Andrea Bailey  Hon. Tom Gordy  
Virginia General Assembly Hon. Mark Sickles Y   

Y = voting member present 
P = present alternate in addition to member  
Total voting present: 22 



 
 
 

 
AGENDA ITEM #6 

 
ADOPTION OF 

CONSENT AGENDA 
ITEMS  



 

ADOPTION OF CONSENT AGENDA ITEMS 

September 2025 

 

A. RESOLUTION AUTHORIZING COG TO RECEIVE A GRANT TO EXECUTE THE NATIONAL CAPITAL 
PRISM INVASIVE SPECIES MANAGEMENT AND OUTREACH PROJECT 

The board will be asked to adopt Resolution R19-2025 authorizing the Executive Director, or his 
designee, to receive and expend grant funds from Virginia’s Department of Forestry FY26 Virginia 
PRISM Support for Invasive Species Program in the amount of $80,000. The funds will support 
invasive species management and outreach efforts on Fairfax County Park Authority (FCPA) 
parkland. The resolution also authorizes the Executive Director, or his designee, to proceed with 
procurement for a contractor, or contractors, to manage invasive species on FCPA parkland. 
Funding for this effort will be provided through a grant from Virginia’s Department of Forestry FY26 
Virginia PRISM Support for Invasive Species Program. COG will be required to provide a match of 
$6,492 which is available in the budget of the Department of Environmental Protection, NatCap 
PRISM Program. 

RECOMMENDED ACTION: Adopt Resolution R19-2025. 

 
B. RESOLUTION AUTHORIZING UPDATES TO THE COG PROCUREMENT POLICY 
 

The Board will be asked to adopt Resolution R20-2025 approving updates to COG’s Procurement 
Policy as detailed in the attached summary of key procurement policy changes. The revised 
policy addresses approval of small purchases, procurement thresholds and authorized 
procedures, micro and small purchases, evaluation of the low bid, awards, and board approval. 
The current Purchasing Policy is available on the COG website.  

RECOMMENDED ACTION: Adopt Resolution R20-2025. 

Resolution R20-2025 

Summary of Key Procurement Policy Changes 

• Approval of small purchases - Contracts and agreements valued at $50,000 or under can be 
signed by the CFO or a staff member delegated by them to do so. (Change of process - Allows 
CFO or designee to sign off on small contracts) [p. 7 Section 1.5.1.2] 

• Procurement Thresholds and Authorized Procedures – (p.10 Section 2.2) 
o Cost/price: $50,000 or more, but less than or equal to $100,000 Small Purchase. 

Solicitation of 3 Written Quotes, minimum-- COG staff shall solicit written price or rate 
quotes from at least 3 sources. The solicitation shall be in writing and shall contain 
sufficient detail to allow accurate pricing of the goods or services to be procured. 
Lowest responsible quotation must be accepted. All quotes must be reviewed and 
approved by the Purchasing Manager 

o Cost/price: over $100,000 Formal Procurement  

https://www.mwcog.org/documents/2018/10/11/cog-procurement-policy-bids/rfps/


Formal solicitations and sealed bids are conducted by the Contracts and Purchasing 
Office. A Statement of Work (SOW) shall be included as part of the solicitation. For 
RFPs a list of scoring factors that will be used to evaluate responses through scoring 
by a Technical Selection Committee. COG will select the responsible contractor who 
offers the best combination of price, quality and other elements of required goods or 
services that are optimal to COG’s needs. 

• Micro Purchase - A purchase of goods or services with a total cost of less than $50,000 is 
considered a minor purchase, or micro-purchase, and no competitive quotes are required, so 
long as the price to be paid is fair and reasonable. Purchases must not be split to avoid this 
threshold. (p.10 Section 2.2) 

• Small Purchase (Informal Procurement) - Small purchase procedures consist of relatively 
simple and informal solicitation methods, where the goods or services being procured are 
between $50,000 and up to $100,000. Purchases must not be split to avoid this threshold.  

If small purchase procedures are used, price or rate quotations shall be solicited from qualified 
sources using the same specification getting at least 3 written quotes as per the above chart. 

Sole-Source or non-competitive awards are procurements through the solicitation of a proposal 
from only one source. If an award is to be made from a single quote or proposal at this dollar 
level, supplier selection memo that substantiates the sole source decision must be completed 
along with a requirements document and/or scope of work.  

Under Uniform Guidance, non-competitive awards may be used when one or more of the 
following circumstances apply: 

• The item is available only from a single source (this must be verifiable 
and thoroughly explained in the supplier selection memo); 

• The public exigency or emergency for the requirement will not permit a 
delay resulting from competitive solicitation;  

• The Federal awarding agency or pass-through entity expressly 
authorizes noncompetitive proposals in response to a written request 
from the non-Federal entity; or  

• After solicitation of several sources, competition is determined 
inadequate. (p 10-11, Section 2.2.1) 

 
• Evaluation of the Low Bid – Following the opening and announcement of bids received, COG 

shall review the apparent low bidder for responsiveness and responsibility. Bids must be 
unconditionally accepted without alteration or modification except as authorized by law or in 
the IFB. Bids must be evaluated based upon the requirements set forth in the IFB, which may 
include evaluation criteria identified in the IFB. In order for a bid to be responsive, it must 
conform in all material respects to the requirements in the IFB. (p.15, Section 2.2.3.4) 



• Award - Following completion of a competitive sealed bidding process, COG may award a 
contract to the lowest responsive and responsible bidder. No contract involving an 
expenditure of $50,000 or more (regardless of the source of funding) shall be deemed 
awarded, or shall become binding upon COG, until it has been approved by the Contracting 
Officer. (p.18 Section 2.2.3.6) 

• Board Approval Required - No sole source contract involving an expenditure of $100,000 or 
more (regardless of the source of funding) shall be deemed awarded, or shall become 
binding upon COG, until it has been approved by the Board via the Consent Agenda process. 
(p.23, Section 2.2.4.4) 

The current Purchasing Policy is available on the COG website.  

Complete Index of Changes 

1. Page 7   changed. “the Executive Director, as Contracting Officer, shall execute all 
contracts and agreements entered into on behalf of COG over $50,000 in value ..” 

2. Page 7  changed…” Contracts and agreements valued at $50,000 or under can be signed 
by the CFO or a staff member delegated by them to do so.” 

3. Page 8  added…” any corresponding agency supplements (2 CFR Subtitle B), and all other 
controlling requirements” 

4. Page 8    added… “…funding agency if the procurement requires it under the rules of the 
funding agency or applicable funding agreement” 

5. Page 10  changed…” Cost/price: Over $100,000 Formal Procurement” 
6. Page 10   changed…” A purchase of goods or services with a total cost of less than $50,000 

is considered a minor purchase…” 
7. Page 10    added… “Purchases must not be split to avoid this threshold.” 
8. Page 10     changed… “where the goods or services being procured are between $50,000 

and up to $100,000.” 
9. Page 10    added…” Purchases must not be split to avoid this threshold.” 
10. Page 10   added… “Sole-Source or non-competitive awards are procurements through the 

solicitation of a proposal from only one source. If an award is to be made from a single quote 
or proposal at this dollar level, supplier selection memo that substantiates the sole source 
decision must be completed along with a requirements document and/or scope of work.  
Under Uniform Guidance, non-competitive awards may be used when one or more of the 
following circumstances apply: 

o The item is available only from a single source (this must be verifiable and thoroughly 
explained in the supplier selection memo); 

o The public exigency or emergency for the requirement will not permit a delay resulting 
from competitive solicitation;  

o The Federal awarding agency or pass-through entity expressly authorizes 
noncompetitive proposals in response to a written request from the non-Federal 
entity; or  

o After solicitation of several sources, competition is determined inadequate.”  
11. Page 11   added…” Purchases must not be split to avoid this threshold.” 
12. Page 11   added… “ qualified sources, providing prospective sources adequate notice of the 

procurement” 

https://www.mwcog.org/documents/2018/10/11/cog-procurement-policy-bids/rfps/


13. Page 11   deleted… “at least 14 days prior to the date set for receipt of proposals” 
14. Page 12   added… ” To qualify for award every contractor shall be determined to be 

responsive and responsible by Contracts and Purchasing staff. A contractor that is listed on 
the federal Excluded Parties List System (EPLS) (accessed using the System for Awards 
Management (SAM), or any other state or local governmental entity’s exclusion, debarment, 
or suspension registry or list shall be deemed to be not responsible. Contracts and 
Purchasing staff shall review the EPLS prior to the award of any contract.” 

15. Page 13  added… “COG has the sole discretion to reject all proposals and/or cancel the 
request for proposals, at any time prior to the time a contract is fully executed, when it is in 
the best interest of COG. The reasons for the rejection or cancellation must be made part of 
the contract file. Offerors have no right or privilege to challenge the cancellation of   a 
request for proposal.” 

16. Page 13    added… “cost-plus-a-percentage-of-cost system of contracting shall not be used.” 
17. Page 15    added… “Bids must be unconditionally accepted without alteration or modification 

except as authorized by law or in the IFB. Bids must be evaluated based upon the 
requirements set forth in the IFB, which may include evaluation criteria identified in the IFB. 
In order for a bid to be responsive, it must conform in all material respects to the 
requirements in the IFB.  

• (i) The purchasing agency must determine whether a bid is responsive based 
upon the criteria in the IFB.  

• (ii) It is important to note that the responsiveness evaluation is not documented 
for the purpose of determining whether one bidder's item is superior to another 
but only to determine that a bidder's offering is responsive as set forth in the IFB.  

• (iii) A slight or immaterial variance from the terms and conditions or the 
specifications contained in the IFB does not destroy the competitive character of 
the bid so as to require rejection. Those errors which superficially deviate from 
normal practice do not taint an otherwise acceptable award if the discrepancy 
does not transgress the actual terms of the bid instructions.  

• (iv) The IFB should reserve the right for the purchasing agency to waive technical 
defects or informalities. Therefore, waiving a defect is not an automatic violation 
of competitive bidding. Instead, it must be determined whether the waiver of any 
defects will cause the competitive bidding process to be noncompetitive.  

• (v) If the variance in a bid gives the bidder an advantage or benefit not enjoyed 
by other bidders, competitive bidding is destroyed. Mandatory, competitive 
bidding requirements must be followed.  

• (iv) Post-bid negotiations are prohibited. 
In procurements where two or more responsive and responsible bidders have bid the exact 
same amount (as may be defined in the solicitation) COG must break the tie. Unless the 
solicitation provides for a special process to break a tie bid, COG shall notify the affected 
bidders of the tie and request a voluntary discount from them to be due at a specified date 
and time. If this does not resolve the tie or is not practical, COG may consider any or a 
combination of the following factors in order to break the tie: (1) One of the Bidders is 
located in the Metropolitan Washington Area, and the other is not; (2) One of the bidders is 
offering a more advantageous delivery date; (3) One of the bidders has past-performance 
with COG and the other does not; (4) If none of the above options are practical or do not 



result in breaking the tie, the COG may utilize a coin flip to resolve the tie. If this method is to 
be used, COG must notify the affected bidders no less than 48 hours prior to the coin flip to 
allow for the bidders or their designees to be present, if they so choose, to witness the coin 
flip. 

18. Page 19  added.. ” COG is authorized to procure from cooperative purchasing agreements, 
through a cooperative purchasing program, established by other states, local governments, 
or the federal government, including General Services Administration (GSA) Multiple Award 
Schedule contracts. Cooperative purchasing, in any amount, does not require competitive 
solicitation. All cooperative purchasing agreements shall be authorized in writing by the 
Executive Director. COG shall negotiate a commercially reasonable participating addendum.” 

19. Page 24    added…” A cost-plus-a-percentage-of-cost contracting method is a cost 
reimbursement contract containing some element that obligates COG to pay the contractor 
an amount, undetermined at the time the contract was made and to be incurred in the 
future, based on a percentage of future costs.” 

20. Page 25   added… “including but not limited to the U.S. Government’s exclusion lists 
available at SAM.gov and the debarment lists for each state and jurisdiction that is a 
member of COG.” 

21. Page 25    added… “(1) the U.S. Government’s Excluded Parties List System, accessible at 
SAM.gov, and (2) contracting exclusion lists for each state and jurisdiction in which a 
member of COG is located” 

22. Page 29   changed…” relevant COG employee authorized to make such acquisition, issued to 
a vendor to authorize the purchase of goods or services in specific quantities and prices.” 

23. Page 32   changed… “within two (2) years thereafter” 
 

24. Page 33  changed.. “Records of each procurement transaction shall be maintained for six 
years following the end of the relevant agreement’s period of performance. 

 

 

 

 



 
AGENDA ITEM #7 

 
INTRODUCTION TO AI 

IN LOCAL 
GOVERNMENT  



Joe Paul, Founder & CEO OptimaNova

As Founder & CEO of OptimaNova AI, Joe helps organizations 
integrate artificial intelligence to streamline operations, unlock 
data-driven insights, and prepare for the future of work. His 
human-centered approach to AI adoption ensures companies 
don’t just implement technology—they master it.

Joe is also a national leader in voter engagement. As Executive 
Director of Black Men Vote, he led initiatives that registered 
over 100,000 Black men and increased turnout in 
battleground states like Michigan, Wisconsin, and 
Pennsylvania. His strategic outreach—meeting men in 
barbershops, churches, and digital spaces—transformed civic 
participation. His work has been featured on ABC News, 

Politico, and the Associated Press, where he has spoken on voter mobilization and digital strategy in 
political outreach.

Previously, Joe served as CEO of Byte Back, where he secured $4.5 million—the largest investment in 
the nonprofit’s history—to expand AI and digital literacy programs. His data-driven leadership 
increased certification pass rates from 10% to over 75% and helped thousands transition into tech 
careers.

As Executive Director & COO of Alpha Phi Alpha Fraternity, Inc., Joe led a major financial and 
membership turnaround during the COVID-19 pandemic, generating $1 million in new revenue within 
90 days and driving a 94% increase in membership revenue. His ability to execute bold, data-driven 
strategies made him a trusted leader in both nonprofit and corporate sectors.

Joe also played a key role as COO of The Stafford Foundation, where he developed a five-year 
strategic plan that led to an 83% increase in revenue through e-commerce innovation, expanding the 
foundation’s philanthropic reach.

A published author, Joe has written Morning Cup of Joe, AI for Good, and The Doing Good Book. He 
has been featured as a speaker and thought leader at national conferences, investor summits, and 
policy forums on AI, leadership, and social impact.

Joe holds a B.A. in Social Science and a B.S. in Spanish and Russian from Florida State University, 
along with a Digital Leadership Certificate from The Wharton School of Business. Fluent in English, 
Spanish, French, Russian, and Haitian Creole, he uses his multicultural expertise to bridge global 
conversations on technology and policy.

His leadership has earned him numerous national awards, including the SHRM “HR Hero” Award, 
Alpha Phi Alpha National Brother of the Year, FSU Alumni of the Year, and the SXSW Innovation 
Award for Community Service in Tech.



 
    
    AGENDA ITEM #8 

 
CONGRESSMAN 

DON BEYER- AI IN 
LOCAL 

GOVERNMENT  



Congressman Don Beyer

Congressman Don Beyer is serving his fifth term as the U.S. 
Representative from Virginia’s 8th District, representing 
Arlington, Alexandria, Falls Church, and parts of Fairfax County. 
He serves on Congress' Joint Economic Committee, and also 
serves on the House Committee on Ways and Means.  
 
He was the Lieutenant Governor of Virginia from 1990 to 1998, 
and was Ambassador to Switzerland and Liechtenstein under 
President Obama. Rep. Beyer’s signature work as lieutenant 
governor included advocacy for Virginians with disabilities and 
ensuring protections for Virginia’s most vulnerable populations 
as the Commonwealth reformed its welfare system in the mid-
1990s. Rep. Beyer was Virginia’s Democratic nominee for 
governor in 1997. 

 
After leaving office, Rep. Beyer spent fourteen years as Chair of Jobs for Virginia Graduates, a highly 
successful high school dropout prevention program, and was active for a decade on the board of the 
D.C. Campaign to Prevent Teen Pregnancy. As Chair of the Virginia Economic Recovery Commission, 
he helped pass permanent pro-business reforms and was co-founder of the Northern Virginia 
Technology Council. 

President Obama nominated Rep. Beyer to serve as Ambassador to Switzerland and Liechtenstein in 
2009. He used his position to advocate for stricter sanctions to compel Iran to begin nuclear 
disarmament discussions. As Ambassador, Rep. Beyer was integral to US Department of Justice 
efforts to halt the abuses of Swiss bank secrecy by wealthy Americans. 
 
Rep. Beyer has spent four decades building his family business in Northern Virginia after a summer 
job at a car dealership in 1974. He is a graduate of Williams College and Gonzaga College High 
School in Washington, DC. He was named a Presidential Scholar by President Lyndon Johnson. 
 
Rep. Beyer has four children and two grandchildren. He and his wife Megan live in Alexandria, 
Virginia. 



  
   AGENDA ITEM #9 

ARTIFICIAL 
INTELLIGENCE 

COUNTY COMPASS: 
PRACTICAL TOOLKIT 

FOR LOCAL 
IMPLEMENTATION   











































































  
 AGENDA ITEM #10 

HOUSTON-
GALVESTON AREA 

COUNCIL – AI POLICY 
DEVELOPMENT 

































  
 AGENDA ITEM #11 

AI IN LOCAL 
GOVERNMENT –
REGIONAL BEST 

PRACTICES   































































    
  AGENDA ITEM #12 

 
LIVE AI 

DEMONSTRATION & 
NEXT STEPS 

 



  
 AGENDA ITEM #13 

ADJOURN  




