3 | Page

Human Service Transportation Coordination Task Force
March 27, 2014 Meeting Summary – DRAFT 
Attendance
TPB Member Timothy Lovain, Chair

Al-Hassan Karoma, FASTRAN
Shawn Brennan, Montgomery County DHHS
Karen Smith, ARC of Greater Prince William  
Deanna Archey, MCDOT
Robert Fulk, City of Alexandria

Harriet Shapiro Block, Jewish Council for the Aging

Susie McFadden-Resper, DC Office of Disability Rights
Jeannie Fazio, MTA
Spring Worth, DDOT
Robbie Werth, Diamond Transportation
Thornette Leacock, Prince George’s County DPWTT

Tapan Banerjee, Fairfax Area Disability Services Board  
Glenn Millis, WMATA

Charlie Crawford, Montgomery County Commission on Persons with Disabilities
Bill Orleans
Christiaan Blake, WMATA
Erin McAuliff, Coalition for Smarter Growth

Lyn Erickson, MDOT

Steve Yaffe, Arlington County Transit
Richard Simms, DC Center for Independent Living

Rev. Gloria Swieringa, Prince George’s County Commission for Persons with Disabilties
By telephone:

Roy Spooner, DC Yellow Cab
Daria Cervantes, ARC of Montgomery County
TPB Staff in Attendance
Wendy Klancher, COG/Department of Transportation Planning

Lynn Winchell-Mendy, COG/Department of Transportation Planning

Meeting Highlights
Welcome & Introductions

Chairman Lovain welcomed everyone and thanked them for coming to continue the important work of updating the Coordinated Plan and preparing for the first solicitation under the MAP-21 new Section 5310 Enhanced Mobility Program
Overview of the Update to the Coordinated Plan
Ms. Klancher provided an overview of the Coordinated Human Services Transportation Plan update process and FTA draft requirements.  The Federal Transit Administration (FTA) requires that project funded under the new Enhanced Mobility program be included in the Coordinated Plan.  The FTA has not yet finalized the Circular with the requirements for the Coordinated Plan and the requirements, including project and recipient eligibility for the new Section 5310 Enhanced Mobility Program. Draft requirements have been published.

Ms. Klancher  reviewed the building blocks of the plan that the Task Force has worked on over the last several months. The FTA requires that the Coordinated Plan include these “building blocks” which are unmet  transportation needs and gaps in service, an inventory of existing transportation services, strategies to improve coordination and service, and priority projects. 
1. Unmet Needs & Strategies
· The unmet transportation needs were grouped into themes based on the facilitated discussion in October 2013 with the Task Force and Access for All Advisory Committee 
· These themes translate into the four strategies discussed at the February Task Force meeting
· FTA has indicated that projects funded with Enhanced Mobility program need to be included as a priority project in the Coordinated Plan or  reflected to the Strategies. 
· Ms. Klancher spoke to the revisions stemming from member feedback at the March meeting; these changes were highlighted in the handout.
2. Inventory of Specialized Services
· An inventory of existing transportation services for people with disabilities and older adults is a required part of Coordinated Plan

· Ms. Klancher spoke to the handout of  the draft table listing specialized services by jurisdiction, which is rom Reach-a-Ride database, last updated in 2012

· Task Force members were asked to review the listings from their jurisdiction and provide changes to Lynn or Wendy by April 7th.
3. Priority Projects
Ms. Winchell-Mendy & Ms. Klancher provided a brief overview of the priority projects identified by members in prior meetings and listed in detail in the Descriptions of Priority Projects handout. The priorities’ are meant to guide project applications, but lead agencies and matching funds would have to be identified by applicants. Ms. Klancher stated that that priority projects in the past under JARC and New Freedom were not scored higher in the selection process than projects that weren’t included as a priority for the solicitation.  Members were given opportunity to ask clarifying questions.
Facilitated Discussion to Finalize Priority Projects
Chairman Lovain provided members a few moments to consider the priority projects and then went around the table and had members choose their Top 3. 

The results of this discussion are as follows: 
A. Mobility Management Positions at the Local Government Level – 9 members included this as their top 3
B. Challenge Grant for Coordinated Planning Efforts - 6
C. Personal Mobility Counseling Services - 1
D. Travel Training - 2
E. Door-through-Door or Escorted Transportation Service - 4
F. Expanded and On-going Sensitivity and Customer Service Training for Taxi, Bus & Paratransit Drivers  - 7
G. Shuttle or Taxi Service to Bus Stops and Rail Stations - 3
H. Bus Stop and Sidewalk Improvements - 9
I. Deviated or Feeder Service for Targeted Area or Population Groups - 2
J. Pilot Programs that Expand the Use of Taxis for Medical Trips - 7
K. Volunteer Driver Programs -4
A, H, F scored the highest. 

Chairman Lovain asked anything that Committee members thought should be dropped or added.

Dropping of the lowest scoring priority projects was discussed, but Ms. Klancher recommended that all be included in the plan regardless of voting results but that the voting helped gauge interest.
Additions recommended by the Committee:

· Concern was raised that the more rural parts of the service area were not represented - they need more equipment (buses) and funding so they can provide more service. Ms. Klancher invited Task Force to provide some ideas for additions that address rural needs for people with disabilities and older adults.
· Outreach on existing options – media, marketing campaign
Concerns were raised about the safety of unregulated mobile app services for people with disabilities ( e;g; Lyft, Uber, Sidecar etc.). In particular, drivers of these services are generally not properly trained or insured to deliver specialized transportation services.  Members discussed the need for these services to be regulated and meet minimum requirements for drivers and insurance. 
Discussion of Letter from WMATA
Chair Lovain introduced the March 10 letter from WMATA asking that COG/TPB facilitate human service transportation coordination to address  increasing demand for MetroAccess and bus stop improvements. Chair Lovain provided an overview of the memo to the TPB regarding this letter,  which recommended discussion of the issue at this meeting of the HSTC Task Force. 
Ms. Klancher made the following points to guide the discussion:

· The TPB could host a forum on Regional Specialized Transportation or Bus Stop Accessibility, featuring innovative practices

· The concerns raised in the WMATA letter are central themes in the update to the Coordinated Human Services Transportation Plan  (like Strategies and Priority Projects discussed today)
· The key question is how can the TPB be the most helpful to the local jurisdictions who are being asked to fix up more bus stops and provide alternatives to MetroAccess
· TPB can facilitate the learning between jurisdictions/be a partner to help

· The Enhanced Mobility program funds can be used to implement alternatives to MetroAccess, as the New Freedom program did 
· COG/TPB could convene a forum of stakeholders

· Should it be agency-level Directors?

· Several jurisdictions have strong bus stop improvement programs that are innovative practices

· Making bus stop improvements requires that jurisdictions manage and pull together many different aspects – such as permitting, utilities, right of way, etc.

· Making bus stop improvement with Federal $ is even more difficult  given the onerous requirements (e.g procurement)
· The difficulty in using FTA funds to improve bus stops has been experienced by WMATA; WMATA received a $1.2 million New Freedom grant for bus stop improvements from the TPB in 2009 and has identified a number of stops that need improvements. However, none of those improvements have been made yet.
Members representing WMATA made the following points regarding purpose:

· WMATA is very concerned about the growth in MetroAccess demand and the objective is to get people off of MetroAccess and give them better options. To do so, people need to be able to get to bus stop to access public transit.

· There are approximately 20,000 bus stops in the region; WMATA has identified half of them as not being accessible but Metro buses don’t serve all 20,000 stops
· Improvements to the  bus stops identified as part of the New Freedom grant will be complete by the end of the calendar year

· If bus stops are fixed up by local jurisdictions, the Return on Investment would be high since the MetroAccess costs would go down
· WMATA would like COG involved in the effort so its regional; same database, same process, eye to reducing MetroAccess demand, COG help spread adoption of standard throughout region

The Task Force was asked for reactions, thoughts, comments:
· Travel training is a great use of resources by transit agency; it has proven results.. People say they would use transit more if they could get to it. All accessible buses in the world are useless if you can’t get to them.
· Breaks down to about $16,000 per bus stop to improve them. One rider off of MetroAccess would mean about $20,000 in savings over the years. It will pay back. 

· Need to examine how the various jurisdictions fund paratransit and Human Service Transportation and see the cost side by side/the cost per ride for each jurisdiction

· Focus should be on bus stop accessibility. Get the right people at a meeting and they could share best practices/compare notes. 

· Should it be about education/awareness? That is the value that the TPB could add.
· Jurisdictions each handle bus stop improvements differently. It is complex.
· There are a number of different folks with varying levels of authority. For us to resolve the issue is a noble but impossible task. The Task Force can’t do it. Need higher level to get the commitment.

· Component missing is collaboration at the local level so you can get buy-in

· How did WMATA get feedback from the Local jurisdictions on the proposed uniform standards for bus stops? (WMATA staff stated that the Jurisdictional Coordinating Council was asked for feedback). 
· Sharing of best practices is better than uniform standards

· What happens when all the bus stops are fixed? What would the issue be then?

· Ask, what do you want to get out of the meeting? Two meetings, one of Human Service agencies and one of decision-makers 
· Who to invite? Agencies like that doing the CAPS pilot in Maryland, those who construct bus stops

· Is the purpose decision-making or exchange of best practices or both? 

· Is the regional inventory of bus stop amenities (database) available to anyone?
· Jurisdictions use different access standards (ADA, pathways standard). ADA has not adopted a path of travel component but does recommend it.
Ms. Klancher clarified that the TPB will send formal written response to the letter and the Task Force’s feedback was essential. 
Other Business & Adjourn


Chair Lovain asked members if there was any other business that the Task Force needed to discuss. None was introduced, so meeting was adjourned.
Next Meeting 

The next meeting of the Task Force is scheduled for Thursday, April 24 from 12:00 to 2:00 pm in the COG Board room. This meeting will be held in conjunction with the Access for All Committee. The remaining schedule of HSTC Task Force meetings follows:
	Thursday, May 15
	12:00 pm to 2:00 pm
	COG Board Room

	Thursday, June 12
	12:00 pm to 2:00 pm 
	Rooms 4&5 


List of Handouts
· Final Agenda
· Revised Strategies for Improved Coordination and Services 
· Revised Themes of Unmet Transportation Needs For People with Disabilities and Older Adults
· Descriptions of Priority Projects

· Draft Listing of Specialized Services

· Metro Letter and TPB Memo, March 2014

· Draft Feb 20 Meeting Summary  

Access copies here: March 27th meeting materials
