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Current Project Status

• Funding commitment letters have been received from airport partners (MWAA and 

MAA), and planning has begun for the 2025 Regional Air Passenger Survey.

• A task order proposal request has been sent to ICF, the on-call contractor for the survey. 

• Preparations are currently underway to begin the badging process for COG staff.  

• Badging process for contractor/subcontractor staff will begin once the task order is 

issued (anticipated by early August).  
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Activity June July Aug Sept Oct Nov

Preparation for Survey 

Funding Commitment Process

COG/TPB Task Order for Contractor

Sponsorship Letter for COG Staff 

Badging Process for COG Staff 

Airport Bulletins/Tenant/Airline Management Council Meetings TBD

Survey Preparation by Contractor (Includes Badging)

Request for October/November Flight Data

On-Site Training of Field Staff at Airports 

Survey Data Collection

Main Survey Period 

Re-Survey Period

After Survey 

Return Keys and Badges

Tentative Timeline for the 2025 APS
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Note: The following timeline only applies to activities directly related to data collection for the 2025 survey. Activities following data 

collection, such as review or analysis, are not included in the timeline.  
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Logistical Needs From Airport Partners

• October-November Flight Data – To successfully identify eligible flights for the APS 2025 and establish 

fielding dates for at-gate flight interviewers, we require the flight data for both domestic and international 

flights covering:

• The entire month of October (from the 1st to the 31st) for the main survey period. 

• The first two weeks of November (from the 1st to the 15th) for the re-survey period.

• Gate Agent Letter 

• Airport Bulletin 

• Airport Tenant Meeting/Announcement 

• Secure Room – We request access to one secure room at each airport with the following specifications:

• Location: Centrally located for easy access by survey staff to pick up materials and proceed to gates.

• Size: At least 10’ x 10’ (slightly larger preferred)

• Purpose: Primarily for storing survey materials (e.g., tablets, business cards) and use by survey 

supervisors. 

• Duration: October 1st to November 15th

• Amenities: Electrical outlets to charge data collection tablets.
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Examples from 2023 APS Printed Materials
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Overview of 2025 APS Survey Instrument 

Airline and Flight

• What airlines are you taking today?

• What is the flight number?

Part A – About Your Trip Today

• How did you get to BWI/DCA/IAD Airport for this trip? 

• What is the final destination for your travel (following air travel 

and any additional connections for ground transportation)?

• What is the primary purpose of your trip?  

Note: The highlighted questions indicate items we may consider removing from the survey if the 

information is no longer relevant or is being collected through other sources.  
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Overview of 2025 APS Survey Instrument 

Part B – About Your Ground Trip to BWI/DCA/IAD

• To help us understand your route to the airport and plan improvements, what is the 

approximate location of the place you started your ground trip to this airport? 

• What is the location of the place you started your trip today? 

• What time did you begin your trip to the airport today? 

• What time did you arrive at the airport today? 

• INCLUDING YOURSELF, how many people who came to the airport with you are on your 

flight today? 

• What was your primary mode of travel to this airport today? 

• What was your MAIN reason for choosing your mode of GROUND transportation to this 

airport TODAY? 



Agenda Item 3: 2025 Regional Air Passenger Survey

July 24, 2025
8

Overview of 2025 APS Survey Instrument 

Part C – About Your Airport Choice

• Rank the three most important reasons for choosing BWI/DCA/IAD Airport for your flight 

today. 

• Please specify any other reasons for choosing BWI/DCA/IAD Airport for your flight today. 

• Rank the region’s airports in your order of preference. 
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Overview of 2025 APS Survey Instrument 

Part D – About Yourself

• Are you visiting the local area or do you live here? 

• What is the location of your current residence? 

• How many people live in your household, including yourself? 

• Select your age group

• What is your household’s total annual income? 

• Describe your typical mode of travel to the airport:

• Before the COVID-19 pandemic (i.e., before March 2020)

• Now and in the future?

• Why has your mode of travel changed? 
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Overview of 2025 APS Survey Instrument 

Part E – Your Experience at the Airport

• Which TSA security lane did you use? 

• Where did you check your baggage? 

• Where did you obtain your boarding pass for your flight? 

• How much did you spend on airport concessions during your visit?

Part F – Raffle

• Do you wish to provide contact information to be included in the raffle for the gift card?  
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Items Needed from the Airports

• October/November Flight Data (October 1 – November 15) – Need by August 15.  

• Copies of survey questionnaires from other airport surveys – Need ASAP

• Access request forms/sponsorship letters for contractor/subcontractor – Need ASAP 

once contract is executed in early August.   

• Secure room for the three airports – Need by October 1  

• Coordination to present on the Airport Tenant Meeting/Announcement – TBD

• Gate agent letter – Need by October 1

• Airport bulletins - Need by October 1
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