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Based on the request of the 511 Steering Committee – DC Metro Area, we have described three scenarios relating to the development of 511 in the Washington, DC Metropolitan area.  The scenarios are “No Build,” “Efficient Startup,” and “Stand Alone System.”  Each is described below with some of their advantages and disadvantages.

1.
No Build

In this scenario, there will be no 511 system specifically for the Washington, DC Metropolitan area.  Callers in Virginia will be able to access Virginia’s statewide 511 system and travelers in Maryland will be able to use the CHART web site for traffic information.  People needing transit information will still be able to call their transit operators as they currently do.  

Advantages:

· No cost

· Leaves options open for later deployment, if desired

Disadvantages:

· Unequal levels of 511 service in Washington, DC area (available in Virginia, not in DC or Maryland)

· Politicians / decision-makers might be concerned that Virginia residents can reach 511 but the rest of the area cannot

· 511 systems (as described by the FCC in the Report and Order) are supposed to cross jurisdictional boundaries and serve an entire metro area, not part

2.
Efficient Start-Up

In this scenario, a Washington, DC 511 system would be built as an add-on to the Virginia 511 system, with the option in the future of either building a stand-alone system based on CAPCOM and RITIS or remaining within the Virginia system.  VDOT is making investments to serve Northern Virginia and additional funding from other stakeholders in the region would have to be agreed upon and could be based on population or another formula.

Advantages:

· Comparatively low cost for initial build (estimated resources required are $400,000 – $900,000 for development and build and $300,000 – $400,000 annually to operate)

· System could be built comparatively quickly with service launch in mid-2006

· Allows for ultimate system to be built when the underlying institutional structures (CAPCOM) and data systems (RITIS) develop and become available

Disadvantages:

· At least at the outset, system functionality and structure will be defined by the Virginia 511 system

· If the system migrates to a stand-alone system, some of the initial up-front costs used to modify the Virginia system will be lost

· Successful deployment depends on aligning with the Virginia contract period  

The contract currently expires in August 2007 and there are two 2-year extensions possible.  To get the maximum benefit from this scenario, the decision to proceed would have to be made sooner rather than later.

3.
Stand-Alone System

Under this scenario, the Washington, DC area would build its own 511 system in addition to the 511 service offered by Virginia.  

Advantages:

· Provides the most flexibility for the specific needs of the region and the most robust system for the long-term

· Implementation does not depend on the success or timing of other contracts and projects

Disadvantages:

· More expensive than scenario 2 (resources required are estimated to be $1,100,000 – $2,500,000 for development and build and $400,000 – $600,000 annually to operate)

· Deployment will likely take at least six months to one year longer than scenario 2

· There is currently no institutional structure designed to lead this effort nor is there a uniform feed of traveler information data
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