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 MEETING NOTES

BICYCLE AND PEDESTRIAN SUBCOMMITTEE


DATE:	Tuesday, November 19, 2024

TIME:	1:00 p.m.   

PLACE:	Virtual

CHAIR:	Heidi Mitter, VDOT

		
National Capital Region Transportation Planning Board
777 North Capitol Street, N.E., Suite 300, Washington, D.C. 20002-4290 (202) 962-3310 Fax: (202) 962-3202  TDD: (202) 962-3213

	

Attendance:

Bryan Barnett-Woods 	City of Rockville
Bryce Barrett                          Prince William County DOT Bike/Ped Coordinator
George Phillips	Prince William County
David Cook	State Bicycle and Pedestrian Planner, VDOT	
Griffin Frank	NVTA
Laura Ghosh			Loudoun County DOT
Wade Holland	Montgomery County
Michael Jackson	Prince George’s Planning
Tiffany Jennings	Bicycle & Pedestrian Program Manager, Prince George's County DPW&T
Jill Kaneff	Northern Virginia Regional Commission
Brian Leckie			VDOT-NOVA
Heidi Mitter 		VDOT NOVA District Bike/Ped Coordinator
Calandra Moss	Virginia DMV
Brenda Nguyen	Montgomery County
Kevin Obike	MCDOT	
Chloe Ritter	City of Fairfax
Shane Sarver	Bicycle and Pedestrian Planner MDOT SHA
Brian Shelton	Active Transportation Planner, Arlington County
Linnea Sherman	NVRC
Tyler Smith	Baltimore City Dockless Vehicle Program Manager
Francine Waters	MDOT
Nicole Wynands	Fairfax County	
Anne Welch	DDOT Active Transportation Planner
Meg Young	MDOT Active Transportation Planner
Ryan Yowell	WMATA

COG Staff Attendance:
Michael Farrell
Andrew Meese
Janie Nham


1. General Introductions.  

2. Review of the September meeting notes

September meeting notes were approved.  

Documents are posted on the Subcommittee web site.  To get to the meeting minutes, click on the link, on the right hand side, click on today’s meeting, and the meeting documents are there.    

3. Jurisdictional Updates

· MDOT has received an award for their Sidewalk Data collaboration with the American Planning Association.   Meg Young will share the web site for entering sidewalk data.  
· MDOT had a successful Walktober, with 1700 people joining one the webinars.   All the recordings are on the Walktober web site. 
· The WB&A Trail bridge across the Patuxtent River to Anne Arundel opening is delayed until Spring.   Prince George’s Parks and  Planning is doing an overhaul of the wayfinding signage on the Ancostia River Trail network, replacing the old vertical post. 
· Prince Georges County added five Capital Bikeshare stations in October, including two at University of Maryland, for a total of 32 stations in Prince George’s County.   Prince George’s hosted several Walktober events, as well as the Street Smart launch event.   
· Montgomery County also participated in several Walktober and bicycle promotion events, including a contest to ride or scoot to a small business, a picture and blurb on the small business.  Each week a winner is selected.  The program runs through December 31st.  The County is also looking to partner with a high school to promote safer behavior.   
· Montgomery County had a step contest run by its Transportation Demand Managers.  
· City of Rockville recently finished a Complete Street in its town center.   New pedestrian/bicycle counters will be installed next week.   
· DDOT had six consecutive record-breaking months of ridership for their Capital Bikeshare program, with over 725,000 rides in October.   That includes pre-Covid ride numbers.   
· The Virginia bicycle pedestrian network study is in its final draft form and awaiting release from the secretary's office.
· VDOT is hosting a joint fall public meeting on December 2nd for transportation release from the secretary's office.
· VDOT held a career fair for high school students, distributing street smart flyers and safety information. 
· VDOT has a number of ongoing projects in design and construction, as well as several study programs.
· The Virginia bicycle pedestrian network study is in its final draft form.  The consultant will use AI analysis of aerial imagery to inventory and analyze the entire Virginia sidewalk inventory.   
· Virginia added 143 miles of new shared use paths in the last year, including both VDOT and locally owned shared use paths.   Go to VDOT/Bicycle and Pedestrian facilities to pull up the report.   The State will order 19 new Eco-Counters which will automatic data transmission capabilities.   260 primary schools participated in the Walk and Roll to School Day Program.   The state trails plan is under development.  In Alexandria Braddock Road and King Street Complete Streets and roadway reconfiguration studies are under way.  Ms. Mitter suggested that people email David to subscribe to the quarterly active transportation newsletter.   
· Calendra Moss will be the new Virginia DMV bike/ped coordinator, succeeding Dwight Jenkins
· Loudoun County’s Board of Supervisors endorsed bicycle and pedestrian wayfinding program signage.     
· Fairfax County is finishing up its public engagement for the ActiveFairfax Plan.  The comp plan amendment process will start this Spring.   The Board allocated $28 million for active transportation safety projects.   The NOVA loop trail is being identified and branded, with a new logo.   The necessary trails already exist, they just need to be better promoted.
· Prince William County is working on its comprehensive safey action plan, with an approved plan expected in the Spring.    PWC had a successful TLC project, the Route 28/Yorkshire Boulevard multimodal corridor study.   A Star study for the Hoadley corridor would connect two major existing facilities, which are on VA 234 and on Prince William Parkway.  
· Arlington County has a new bicycle level of comfort map.  It’s posted on the web page which is in the chat.  Arlington also has a new transportation plan under development.   
· City of Fairfax start work on its Safe Streets for All Action Plan early next year.   
· NVTA will table at VDOT’s December 2 event.  
· A regional mobility program, RM3P, includes the Smart Parking app, and GoMyWayVA, a traveler incentive app, which encourages commuters to try various non-driving modes.  Incentives will include gift cards.   Soft launch in February.  
· Northern Virginia Regional Commission recently completed its wayfinding and amenities plan for the Potomac Heritage Trail.   It shows the existing amenities, and their condition.   Link will be posted on the NVRC web site.   

4. Regional Roadway Safety Summary

Ms. Nham reviewed transportation safety trends in the Washington region, and briefly discussed the outcomes of the October 31 regional Roadway Safety Summit.  
Safety Trends:
· Annual roadway safety targets were not met in all five performance categories, indicating a need for improvement.
· Fatalities and serious injuries in the region have increased, but the fatality rate and serious injury rate have decreased.
· Pedestrian fatalities as a proportion of total fatalities have been increasing over the past ten years.
· Vehicle size has remained consistent, but traffic enforcement has declined, leading to increased speeding.
· Higher speeds have resulted in more severe injuries and fatalities for pedestrians.
Proposed actions
· The Safety subcommittee and Bike Ped subcommittee have overlapping proposed action items.
· A safety deep dive study is being conducted to analyze regional crash data and identify contributing factors.
· Each state has a vulnerable roadway user safety assessment as part of their strategic safety plan.

A recording of the Safety Summit is posted on the COG web site.  The Board will be discussing possible actions at future meetings.  

Ms. Ghosh asked why fatalities are getting worse.  Why are we not meeting our performance targets.   During the pandemic there was more speeding, but since the pandemic VMT has come back.  Is there a breakdown of this information by jurisdiction?   Ms. Nham replied that it was, and she could provide it to Laura Ghosh.

Mr. Farrell suggested that vehicle size was likely not the cause of increased fatalties that we’ve seen within the last five years.   There isn’t that much turnover within any one year.   However, we do know (with incomplete data), that traffic enforcement fell by about 50% during the five year period.  
 
Covid mostly took older people off the road, and left younger people, who are often worse drivers.   However, Norfolk MPO found that even as VMT recovered that fatalties and reckless speeding both increased and has remained high.   Reckless speeding increased by a factor of four or five, based on traffic monitor data, while citations for that violation decreased by 50%.   The odds of being cited for that violation have greatly decreased.   
The effects of speeding on pedestrians are especially severe.   Other fatalities also increased, but not as much as pedestrian fatalities. 

Mr. Farrell suggested that the prime suspect for changes in traffic fatalities during this period is the decrease in traffic enforcement.

Ms. Mitter asked Ms. Nham to involve the Subcommittee in the goal setting process.   We will also be doing a safety deep dive, which will give us better insight into the causes of increased fatalities.   

Each State has a vulnerable roadway user safety plan which is valuable resource.  

5. [bookmark: _Hlk29311911]Fall 2024 Pedestrian and Bicycle Safety Campaign

Mr. Farrell briefed the Subcommittee on the Fall Street Smart campaign, and the new “Life Ahead” campaign creative.  

Pedestrian safety is a concern in the fall due to decreased visibility and more people walking.   Lighting the streets better is not feasible in certain areas, so wearing reflective clothing is recommended.

Local transit agencies are strongly encouraged to run the Street Smart ads.  Fairfax Transit has agreed to do that.  


6. Other TPB Program Updates

Mr. Farrell posted the Bike to Work Day study results.  The numbers are moving back up to normal.
The TLC web site has useful information and webinars, for which you can get CM credit.
The bike ped plan will be updated every four years, and the NCTN every two years.  
We are due for a new Chair in 2025.   

7. Announcements and Other Business

The first meeting of 2025 will be held on January 21.  It will be virtual.

Adjourned



