2005 Regional Housing Choice Voucher Directors Committee Work Plan

A.
Fair Market Rents (FMRs)

The Regional Housing Choice Voucher Directors’ Committee will examine the proposed FY 2006 FMRs to ensure their accuracy (April 2005).  The Committee will draft and submit a comment to HUD should the FMRs be inconsistent with area rents (July 2005).

B.
Data Collection

1.
Housing Choice Voucher Client Distribution – Committee members will submit current voucher client address lists to COG (February 2005).  A map showing the location of voucher clients across the region will be prepared and distributed to Committee members (April 2005).

2.
Assisted Housing Survey – the Committee will complete the Assisted Housing Survey (August 2005).  A report of collected data will be issued by October 2005).

C.
Professional Development/Networking Opportunities 

1.
The Committee will continue to sponsor professional development opportunities for housing agency staff (Ongoing).  Seminars will include:



a.
Lead-Based Paint



b.
Social Security/TASST



c.
Housing Choice Voucher Program Accounting

D.
Client Training/Landlord Outreach Activities

The Regional Housing Choice Voucher Directors’ Committee will review the need for  programs to provide client training workshops and landlord outreach activities throughout the region.  (Ongoing)

