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Crash Data Analysis: Tasks & Timelines

Weekly

Active Crash Tracking
Identify Trends and quality 
check data

Monthly

Update Public Facing 
Dashboard
Monthly data updates

Quarterly 

Critical Crash Reviews
Collaborate with Police and 
other teams to discuss details 
and next steps for all severe 
and fatal crashes

Annually

Action Spots
Refined the process added 
weighting to locations, weed 
out locations with active 
projects 

Crash Report
Analyze trends of the 
previous year

Every Three Years 

High Injury Network
Standard protocol for each 
audit (review crashes, 
multimodal data, community 
reports, upcoming projects)



Weekly Active Crash Tracking

• 2024- Present
• Has evolved over time to be more in 

depth and look at more data points
• We look at every crash that happened 

each week – specifically looking for 
Pedestrian, Bike, Scooter, E-bike, E-
Moto and Serious Injury crashes

• Used to identify trends, recurring 
locations

• Clarify E-devices in dataset 
• A way to quality check our data set



During the first years of our Vision Zero program…

• Intersection Analysis: From “Hot Spots” to “Action Spots”
• From five years of data to three years of data
• From assessment every two years to now every year
• Weed out intersections that already have incoming projects
• Updated severity weights, added/removed normalization, removed hard-braking data

Crash Data Analysis: Changes Over Time



During the first years of our Vision Zero program…

• High-Injury Network
• Updated every three years
• From three years to five years to three years of data
• From pure density to weights by severity 
• From 1-mile window segments to 0.5-mile window segments

Crash Data Analysis: Changes Over Time



During the first years of our Vision Zero program…

• Annual crash reports
• From 50+ pages to about <15 pages
• Crash data is now organized into different “profiles”

• Overall Crashes
• Critical Crashes
• 10 Year Crash Trends
• Pedestrian Crashes
• Bike Crashes
• Scooter Crashes*
• Vehicle Crashes
• Speed-Related
• Impairment-Related
• Intersections
• Equity Analysis

Crash Data Analysis: Changes Over Time



RRFBs, Quick-Build Projects, PhotoSPEED, 
• Streetlight data 

• Speeds/volumes for vehicles

• Use Cartegraph for assets
• Ex: converting tactical Quick-Build projects to 

permanent concrete build-outs

• Equity metrics
• Need more exposure data for ped/bike/scooter activity

Asset and volume data can also be used to screen 
candidate for:
• Tactical speed humps
• Right turn hardening across bike lanes
• Centerline hardening
• Speed management pilot 

Prioritization Modeling



Before & After Studies 

• Crash Based: looking at an intersection or 
area and comparing crashes that happened 
before a change and after a change

 
• Tool Based: for every pilot project we will 

conduct a before and after study to see how 
conditions have changed



Looking Forward: 2026-2030 Action Plan Update 



Looking Forward: New Action Items 



Lessons Learned

1. Create Layers
• Making sure that by having different 

programs we can cover different angles 
of safety analysis 

2. Institutionalize
• Simple, Sustainable, Repeatable

3. Tell the Story 
• Dashboards, sustainable reporting 

structures, Methodologies available 
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