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1. Introductions –

Meeting Attendees introduced themselves.

2. Minutes of October 5, 2005 meeting

Jim Larsen asked if the group had reviewed the meeting notes from the October 5th meeting and asked for an approval.  The group approved the meeting notes.  

3. Telework Resource Center Update

Nicholas Ramfos briefed the group on recent activities including Danette Campbell’s departure, the recent completion of the FY 2005 Employer Telework Workshops Report and that it had been distributed to the group and it is on the Commuter Connections web site.  He also stated that the Expanded Telecommuting TERM Report was distributed and presented to this group for comment in October and that the final draft would be available today and that the Commuter Connections Subcommittee would be asked to approve the report on January 17, 2006.

Mr. Ramfos also stated that staff would be working on placing the Telework Workshop curriculum on the Commuter Connections web site along with employer case studies.

4. OPM/GSA Initiatives

Barbara Kaplan from OPM reported that the status of Federal Government report was released and teleworking for federal employees is at 19%.  A copy of the report can be found at www.telework.gov.  The Telework survey will be conducted in January for 2005 and OPM is looking to refine the survey and will be looking to collect more relevant data.  There has been a definite increase in telecommuting with federal agencies. Continuity of Operations Planning (COOP) has played a large role in implementing Telework. A Department of Energy study is going on now along with OPM and GSA to determine the energy cost savings resulting from teleworking.  

Jim Larsen asked if there has been any impact on teleworking given the Base Relocations.  Ms. Kaplan stated that GSA was handling looking at the effects of BRAC and she would follow-up with the group on any results.

5. WMTC

Tammey Ussery gave an update on WMTC and the no-cost Telework center space promotion for federal employees.  There were 106 federal employees who took advantage of the offer and 79 of them were new to Telework centers. The balance, 27, were current users who increased their days at the Telework Centers through their federal agencies.

The new users used the centers on average 2 days per week and the current users increased their number of days at least 1 day on average per week.  Many of the new users do plan on staying at the Centers during the first week.  Earlier promotions have shown at least an 89% retention rate.  Ms. Ussery stated that she would more than likely have retention rates by the April Telecommuting Ad-Hoc Group meeting.

Jim Larsen asked how often these free trials are offered.  Ms. Ussery stated that the promotion is offered at least once a year or at least every 18 months.

Jennifer Alcott stated that the decision was made to implement the promotion in September and that she recently spoke to someone whose agency reported that their agency just got the word out to staff in December.

6. Telework VA!

Cynthia DeLorenzi presented the final report on MHz’s participation in the TWVA project.  MHz has offices in both DC and in Northern Virginia.  The TWVA project was conducted at the Northern Virginia site.  Their corporate offices for accounting are in Richmond.  MHz wanted high levels of security in order to participate in the program.  MHz was also experiencing significant growth and had limited space.  PatriotNet is one of two technology consultants approved for TWVA and was chosen as the consultant to address the security and employee growth issues in regard to technology and remote access.

Ms. DeLorenzi stated that it took at least a year to determine the technology strategy for the project.  The server chosen for the site was excellent and an additional server was added due to the volume of work.  PatriotNet worked with both human resources and the IT department at MHz to develop the program.  MHz was able to hire additional staff because of the availability of the program.  The company was also able to expand the program to Maryland and District of Columbia workers.  At one point both the IT contact and the consultant were out for health reasons and a roadblock occurred with new employees and the use of the laptops and they needed to be re-trained.  Since the program started there are 6 teleworkers.  Due to economic factors, the numbers did not increase, however informal teleworking can occur at MHz on a case by case basis.  Ms. Delorenzi explained that choosing a technology consultant for the project is much different than a general consultant who typically focuses on policy and program issues due to the continued changes in technology.  

Next, Nicholas Ramfos presented information on TLA Associates’ final report. TLA Associates began their involvement with the Telework Virginia Program in 2002. Their progress was unique in comparison to other companies in the program in that they did not have a consultant guide them through the steps of technical and procedural development. TLA’s Telework initiative has been fairly successful, and it continues still. TLA was purchased in January of 2005 by Wireless Facilities Inc. (WFI) and was renamed Communications Technology Sector (CTS). CTS is looking into expanding telework into other business areas of their company.

7. Double Taxation Court Case

Elham Shirazi presented information on the Double Taxation of Telecommuting. The presentation given by Ms. Shriazi explained the recent U.S. Supreme Court ruling about New York State’s enforcement of their “convenience of the employer rule”. The “rule” allows New York State to tax out of state residents’ salaries based on the fact that their employer is located within New York State. Specifically, the rule applies to those who work more than 50% outside of New York. The taxation itself is not proportional to the person’s actual time spent working in New York, but for their entire yearly salary regardless of the time spent in New York working for their employer. 

Two court cases, the Zelinsky case, and the Huckaby case, were decided in favor of New York State. Other states also have similar provisions in their tax codes which puts at some risk those folks who spend a majority of their work time outside of the state where their employer is located. These taxation stipulations are having a chilling effect on those employees who live out of state and spend the majority of the work week out of state as well. 

The U.S. House of Representatives and the U.S. Senate have both offered legislation to remedy this situation. The Telecommuter Tax Fairness Act of 2005 was introduced by U.S. Representatives Christopher Shays (D-CT), Rosa DeLauro (D-CT), Tom Davis (R-VA), and U.S. Senators Joe Lieberman (D-CT) and Christopher Dodd (D-CT). The U.S. House legislation is HR 2558 and its U.S. Senate counterpart is S 1097. Both resolutions would prohibit the double taxation of those who spend the majority of their work time at home or telecommuting. Taxation would be based on the extent of the employees’ time spent in the state in question, prorating their time accordingly. 
8. Other Business

Mr. Ramfos distributed the Expanded Telecommuting TERM final draft report.  The next Telecommuting Ad-Hoc meeting will be held April 5, 2006

