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TPB TECHNICAL COMMITTEE

Friday, October 3, 2025
10:00 A.M. - 12:00 P.M.
In Person Meeting

AGENDA

WELCOME, PARTICIPATION PROCEDURES, AND MEMBER ROLL CALL
Victor Weissberg, TPB Technical Committee Chair

COG protocols for holding virtual hybrid meetings and how this meeting will
proceed will be explained.

APPROVAL OF MEETING RECAP FROM THE SEPTEMBER 5, 2025 TECHNICAL
COMMITTEE MEETING
Victor Weissberg, TPB Technical Committee Chair

ITEMS FOR THE BOARD AGENDA

VISUALIZE 2050 AND FY 2026-2029 TRANSPORTATION IMPROVEMENT
PROGRAM DEVELOPMENT UPDATES

Cristina Finch, TPB Transportation Planner

Laura Bachle, TPB Transportation Planner

Rachel Beyerle, TPB Communications Manager

In advance of the public comment period starting on October 23, TPB staff will
provide an overview of the Visualize 2050 plan’s development in conjunction with
the FY 2026-2029 Transportation Improvement Program (TIP). TPB staff will
review what has been approved to date, information that has been shared with
the Technical Committee and serves as inputs to the plan, as well as upcoming
key dates and preparations related to the comment period and TPB action on the
Visualize 2050 plan, the FY 2026-2029 TIP and the related Air Quality Conformity
Analysis Report.

ITEMS FOR INFORMATION

WMATA BETTER BUS UPDATE
Peter Cafiero and William Jones, WMATA

The committee will be briefed on the launch of the Better Bus Network, customer
engagement, changes made since launch, how the network is performing, and
next steps as WMATA continues to improve service and customer information.

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.

Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD).
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5. DMVMOVES UPDATE
Eric Randall, TPB Transportation Engineer
Mark Phillips, WMATA
The committee will be briefed on the latest developments concerning the
DMVMoves regional transit initiative.
6. TPB GEN3 TRAVEL DEMAND FORECASTING MODEL UPDATE
Mark Moran, TPB Program Director, Travel Forecasting and Emissions Analysis
TPB staff develop and maintain a series of regional travel demand forecasting
models (TDFMs), which are used for regional analyses. Staff always maintain at
least two versions of the TDFM: A production-use version and a developmental
version. The current production-use model is an aggregate, trip-based model,
sometimes called a “four-step model,” called the Gen2/Ver. 2.4.6 Travel Model.
Over the last six years, staff have been developing a new, disaggregate, activity-
based model (ABM), called the Gen3 Travel Model. The Gen3 Model is in its third
and final phase of development. Mr. Moran will explain how TDFMs are used,
describe the motivation for developing an ABM, and give a status report for the
Gen3 Travel Model.
7. OTHER BUSINESS
Lyn Erickson, TPB Plan Development and Coordination Program Director
e TIP Update (Andrew Austin)
e AMPO Conference (Lyn Erickson)
e Modeling Mobility (MoMo) Conference (Mark Moran)
e Air Passenger Survey underway announcement (Kenneth Joh)
e CCAP Dates (Erin Morrow) Comprehensive Climate Action Plan (CCAP) The
committee was briefed on COG’s CCAP in September. The public comment
period the draft CCAP will be open from October 6 - November 10
https://www.mwcog.org/environment/programs/climate-pollution-
reduction-grants-cprg-program/
e Streetsmart Kickoff Event (Michael Farrell)
e COG Office Renovation (Lyn Erickson)
e Subcommittee Report (Sergio Ritacco)
e Staff Update
8. ADJOURN

The October TPB meeting is scheduled for Wednesday, October 15, 2025. The
next Technical Committee meeting is scheduled for Friday, November 7, 2025.
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Upcoming Subcommittee and Advisory Committee Meetings

October 9 6:00 P.M. Community Advisory Committee
October 21 10:00 A.M. Commuter Connections Employer Outreach Committee
October 28 12:00 P.M. TPB Regional Public Transportation Subcommittee
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