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REGIONAL HOUSING CHOICE VOUCHER DIRECTORS COMMITTEE

MEETING SUMMARY

Tuesday, October 7, 2003
1.Fair Market Rents





Fair Market Rents for FY 2004 were published October 1, 2003, and show a 5.5% increase over FY 2003 rents.  HUD is in the process of examining 2000 Census data and FMRs.  Results will not be available until late 2003/early 2004.  Committee members discussed how these results might possibly affect local payment standards if changes to the FMRs are indicated.

Committee members discussed how and when they set the effective date for payment standards.  Most agencies have adopted a date later than the October 1st release of FMRs to allow time for transition.  The payment standards for each agency are:

Arlington County = 110%

Prince William County = 110%

Fairfax County = 110%


Rockville = 110%

Loudoun County = 100%

Alexandria = NA

Montgomery County = 110%

District of Columbia = NA

Prince George’s County = 100%

Manassas = NA

Assisted Housing Survey 




COG staff asked committee members for clarification of whether or not voucher program success rates can equal more than 100% since this would mean more vouchers were leased than were issued during the period in question.  Committee members responded that vouchers some issued in a previous fiscal year are not leased until the following year, knocking the success rate above 100%.   After some discussion, it was decided that all success rates over 100% will be reported in the survey results with explanations as to why this is the case.  

Committee members also suggested that COG staff include a section identifying reasons voucher clients were better able to find rental housing this year than in recent years.

FFY 2003 Omnibus Appropriations Act


On September 22, 2003, HUD issued PIH Notice 2003-23 regarding the implementation of the FFY 2003 Omnibus Appropriations Act.  The changes made in this Act will help HUD fund Housing Choice Voucher programs at a more appropriate level and will provide housing agencies with more flexibility to increase voucher usage up to authorized levels.


The Act also states that all housing agencies must take immediate steps to eliminate any current over-leasing in the voucher program.  HUD will not cover the costs of over-leasing; housing agencies must cover all existing over-leasing expenses with pre-2003 appropriations, administrative fee reserves or funds already available to them.


Beginning FY 2003, HUD will recapture any administrative fees exceeding 5% of the fees earned for the fiscal year.


PHA Updates






Arlington County:  Were at 101% utilization but are now at 100%.  The voucher waiting list is open the first Friday of every month.  Currently, there are approximately 5,000 families on the waiting list, but Arlington is about the purge the list and expects to lose 40% to 60% of those families.  The County recently converted 200 units to enhanced vouchers.  They had their RIM in August and are still awaiting their notification.


Fairfax County:  RIM Review has been completed but they are still waiting for their results.  They have started their project-based program and have leased 15 units of elderly housing.  Fairfax also has 25 units in as pilot homeownership program.  Ten of those units were purchased by the end of the first year.  Fairfax is 98% leased.


Loudoun County:  Loudoun County is currently at 102% lease-up.  They open their waiting list the third Wednesday of every month from 9:00 am until 1:30 pm; the time period to apply was shortened since Loudoun is receiving fewer applicants now they are independent of VHDA.  Their RIM Review has been completed and they have received their results.


Montgomery County:  Montgomery County is 96.3% leased.  Have begun project-basing County Moderately Priced Dwelling Units.  Currently, HOC has 50 or 60 units in this program, with 250 available.  The waiting list was opened for five days in August.  They received 10,000 applications, 45% of which were completed online.  Their RIM Review was completed in June.


Prince George’s County:  Prince George’s County is expecting to receive Standard Performer status this year.  They have 4,400 vouchers in their program and will be relocating 114 families.  The County Board has adopted a project-based voucher program, which will be used as an incentive to developers in Prince George’s County.  The housing agency is currently undergoing reorganization.


Prince William County:  Prince William County is over-leased and working to bring the number down.  Their waiting list has 3,000 applicants.  Their RIM Review was completed June.  Two errors were found that were due to HUD oversight.  The housing agency is looking to fill several positions – Supervisor of Housing Agents, Fraud Specialist, and an Administrative Aide.


Rockville:  Reported that the Baltimore HUD has performed RIM Review for several housing agencies.  Those agencies have reported some problems.  Rockville is currently over-leased and is looking to drop to 97% - 98%.  The housing agency has received approval for the demolition/disposition of 65 units of public housing (including the housing agency’s offices).  These will be replaced by 60 units of mixed-income housing, including 18 Section 8 homeownership units.  They will also be given 65 relocation vouchers for each of the displaced families, who they will track for the next four years.  Rockville recently purchased 45 MPDU’s.

Other Business





· COG will be hosting the Advanced Rent Calculations training on November 3, 4, and 5.  Nan/McKay will be presenting the class.  Please forward any ideas for future trainings (e.g., Advanced Finance) to COG.

· Committee members will be attending several conferences over the next couple of months.  A suggestion was made for committee members to share information gathered at various events during future meetings.

· The next meeting is scheduled for December 1, 2003 in Conference Room 3.  This has been rescheduled from December 9.
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