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Presentation Overview
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• MPO Revenues and Expenditures

• MPO Focus Areas

• New activities

• Staff projects

• TPB to approve FY 2026 UPWP on March 19
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MPO Revenues
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• FHWA (PL) and FTA (Section 5303); State & Local Match                               
(80% federal; 10% state DOTs; 10% local from COG dues)

• Preliminary revenues: approximately $27 million
• The total FY 2026 revenues: MPO funds and Other funds 
• MPO Funds ($26.1 million) 

• “New” funds for the fiscal year 
• “Old funds” – unexpended from previous years (obligated to the MPO 

but not spent)
• “Carryover” funds – from current year UPWP (FY 2025) (anticipate not 

being able to spend by June 30, 2025)
• Other Funds ($0.833 million) 

• Continuous Air Systems Planning
• State Planning & Research 
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Feb. 13, 2025
                                   TABLE 1

FTA FHWA OTHER
SEC 5303 PL FUNDS CASP
80% FED 80% FED (FAA: 90/10) TOTALS

& & FHWA
20% STATE 20% STATE (SPR:80/20)

AND LOCAL AND LOCAL
DISTRICT OF COLUMBIA - ALLOCATIONS
NEW FY 2026 $873,312 $3,028,279 $77,648 - $3,979,239
PRIOR UNEXPENDED $267,234 $1,037,742 $0 - $1,304,976
FY 2024 CARRYOVER $80,418 $309,340 $0 $389,758
SUBTOTAL - D.C $1,220,964 $4,375,361 $77,648 - $5,673,973
 MARYLAND - ALLOCATIONS
NEW FY 2026 $2,011,314 $5,378,304 $135,050 - $7,524,668
PRIOR UNEXPENDED $798,561 $1,876,058 $0 - $2,674,619
FY 2024 CARRYOVER $204,326 $560,093 $0 $764,419
SUBTOTAL  - MD $3,014,201 $7,814,455 $135,050 - $10,963,706
 VIRGINIA - ALLOCATIONS
NEW FY 2026 $1,773,742 $4,468,922 $114,588 $6,357,252
PRIOR UNEXPENDED $679,118 $1,844,285 $0 - $2,523,403
FY 2024 CARRYOVER $180,192 $465,632 $0 $645,823
SUBTOTAL - VA $2,633,052 $6,778,839 $114,588 - $9,526,478
TOTAL FUNDING ALLOCATIONS
NEW FY 2026 $4,658,368 $12,875,505 $327,286 - $17,861,159
SUB-TOTAL PRIOR UNEXPENDED $1,744,913 $4,758,085 $0 - $6,502,998
FY 2024 CARRYOVER $464,936 $1,335,064 $0 $1,800,000
TOTAL BASIC UPWP $6,868,217 $18,968,654 $327,286 - $26,164,156

OTHER TPB PROGRAMS
Continuous Airport Sys. Plann. (CASP) - $584,793 $584,793
State Planning & Research (SPR) - - $248,000 $248,000

GRAND TOTAL  UPWP $6,868,217 $18,968,654 $832,793 $26,996,949

REVENUE ESTIMATES FOR FY 2026 UPWP - DRAFT

FHWA SAFE 
AND 

ACCESSIBLE 
TRANSP. 

OPTIONS   SET-
ASIDE1

TPB Work Activities Revenues DRAFT
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Tab 1

												Feb. 13, 2025

		                           		        TABLE 1

		REVENUE ESTIMATES FOR FY 2026 UPWP - DRAFT



				FTA		FHWA		FHWA SAFE AND ACCESSIBLE TRANSP. OPTIONS   SET-ASIDE1		OTHER

				SEC 5303		PL FUNDS				CASP

				80% FED		80% FED				(FAA: 90/10)		TOTALS

				&		&				FHWA

				20% STATE		20% STATE				(SPR:80/20)

				AND LOCAL		AND LOCAL

		DISTRICT OF COLUMBIA - ALLOCATIONS

		NEW FY 2026		$873,312		$3,028,279		$77,648		-		$3,979,239

		PRIOR UNEXPENDED		$267,234		$1,037,742		$0		-		$1,304,976

		FY 2024 CARRYOVER		$80,418		$309,340		$0				$389,758

		SUBTOTAL - D.C		$1,220,964		$4,375,361		$77,648		-		$5,673,973

		 MARYLAND - ALLOCATIONS

		NEW FY 2026		$2,011,314		$5,378,304		$135,050		-		$7,524,668

		PRIOR UNEXPENDED		$798,561		$1,876,058		$0		-		$2,674,619

		FY 2024 CARRYOVER		$204,326		$560,093		$0				$764,419

		SUBTOTAL  - MD		$3,014,201		$7,814,455		$135,050		-		$10,963,706

		 VIRGINIA - ALLOCATIONS

		NEW FY 2026		$1,773,742		$4,468,922		$114,588				$6,357,252

		PRIOR UNEXPENDED		$679,118		$1,844,285		$0		-		$2,523,403

		FY 2024 CARRYOVER		$180,192		$465,632		$0				$645,823

		SUBTOTAL - VA		$2,633,052		$6,778,839		$114,588		-		$9,526,478

		TOTAL FUNDING ALLOCATIONS

tc={976E0621-2343-4176-BF18-F9B3668DC680}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Lyn Erickson is this section TOTAL FHWA/FTA FUNDING ALLOCATIONS? That is what Sergio has in his table.
Reply:
    Yes it should read what sergio has

		NEW FY 2026		$4,658,368		$12,875,505		$327,286		-		$17,861,159

		SUB-TOTAL PRIOR UNEXPENDED 		$1,744,913		$4,758,085		$0		-		$6,502,998

		FY 2024 CARRYOVER		$464,936		$1,335,064		$0				$1,800,000

		TOTAL BASIC UPWP		$6,868,217		$18,968,654		$327,286		-		$26,164,156



		OTHER TPB PROGRAMS

		Continuous Airport Sys. Plann. (CASP)				-				$584,793		$584,793

		State Planning & Research (SPR)		-		-				$248,000		$248,000



		GRAND TOTAL  UPWP		$6,868,217		$18,968,654				$832,793		$26,996,949



		1.The November 15, 2021 Infrastructure Investment and Jobs Act  (a.k.a. Bipartisan Infrastructure Law) requires each MPO to

		use at least 2.5% of its PL funds (under 23 U.S.C. 505) on specified planning activities to increase safe and accessible 

		options for multiple travel modes for people of all ages and abilities.

		2."New FY2026" funding amounts are yet to be confirmed by the DOTs and are likely to change.  

		3. "Prior Unexpended" funding amounts are from FY 2024 UPWP and are yet to be confirmed by funding agencies and may change.  

		4. "Carryover FY2025 funds" are funds budgeted for Core and Technical Assistance work program activities in FY 2025 UPWP

		and are not anticipated to be spent in FY 2025.  As such, these funds will be carried over to the FY 2026 UPWP and used to perform 

		Core program and Tech. Assistance activities.

@Lyn Erickson is this section TOTAL FHWA/FTA FUNDING ALLOCATIONS? That is what Sergio has in his table.



Yes it should read what sergio has







Tab 2

				Feb. 13, 2025

		TABLE 2

		EXPENDITURE ESTIMATES FOR FY 2026 UPWP - DRAFT



		WORK ACTIVITY		FY 2026TOTAL

				COST ESTIMATE

		UPWP CORE PROGRAMS

		1.  Long-Range Transportation Planning		$1,548,850

		2.  Transportation Improvement Program		$699,554

		3.  Multimodal Planning		$3,574,744

		4.  Public Participation		$635,776

		5.  Travel Forecasting		$3,807,595

		6.  Mobile Emissions Planning		$3,378,092

		7.  Transportation Research and Data Programs		$7,037,893

		8.  Regional Land Use and Transportation Planning Coordination		$1,100,890

		9.  Mobility Enhancement Programs (EM, TLC, TAP, RSP) 		$793,616

		10. TPB Support and Management		$1,555,155

		Sub-total:  Core Program            		$24,132,168

		UPWP TECHNICAL ASSISTANCE PROGRAM

		        A. District of Columbia    		$302,828

		        B. Maryland                         		$537,830

		        C. Virginia 		$446,892

		        D. Public Transportation (D.C./MD/VA Combined)               		$744,438

		Sub-total:   Technical Assistance Program 		$2,031,988



		        Total -  Basic U P W P                           		$26,164,156

		OTHER TPB PROGRAMS

		    1. Continuous Airport System Planning (CASP) 1		$584,793

		2.  State Planning and Research Program (For DDOT) 2		$248,000

		        GRAND TOTAL  UPWP                                 		$26,996,949



		1.  CASP work activities are based on anticipated FAA grants to conduct airport ground access planning.

		as part of CASP program.

		2.  SPR program activities are funded through a separate grant from the District of Columbia's 

		     Department of Transportation to assist in DDOT's HPMS program.





Tab 3

		TABLE 3   TPB FY 2026 UPWP BUDGET BY WORK PROGRAM ACTIVITY AND  EXPENDITURE CATEGORY - DRAFT																										Feb. 13, 2025





				 COG Labor Cost				Total		COG Labor		Supplemental 				Total Labor		Total 		Direct Costs (Implementation)						Total Prgrm.		Grand

				DTP 		Other		COG		Fringe		Labor				& Fringe		Indirect		Computers,		Studies		Other		(Implmntn.)		Total

		UPWP - Work Activity		Staff		Staff		Staff		Cost		Interns		Temps		Cost		Cost 		Data		Programs		Costs		Direct Cost		Cost

		            Work Activity		Direct Salaries DTP Staff		Direct Salaries Other COG Staff		Total Direct         Labor       Costs		M&A                                                                                                                                             24.69%		Leave Benefits 19.43%		Fringe Benefits 24.50%		Total Indirect Costs		Data & PC		Consultant		Other Costs		Total     Other Direct    Costs		Total

		 CORE PROGRAMS

		1.  Long-Range Transportation Planning		$639,600		$0		$639,600		$156,382		$0		$0		$795,982		$465,968		$5,000		$275,000		$6,900		$286,900		$1,548,850

		2.  Transportation Improvement Program		$224,808		$0		$224,808		$54,966		$0		$0		$279,774		$163,780		$255,000		$0		$1,000		$256,000		$699,554

		3.  Multimodal Planning		$1,189,200		$40,055		$1,229,255		$300,553		$0		$0		$1,529,808		$895,550		$7,500		$1,045,000		$96,886		$1,149,386		$3,574,744

		4.  Public Participation		$209,716		$0		$209,716		$51,276		$0		$0		$260,992		$152,785		$2,000		$120,000		$100,000		$222,000		$635,776

		5.  Travel Forecasting		$1,256,237		$0		$1,256,237		$307,150		$0		$0		$1,563,388		$915,207		$536,000		$650,000		$143,000		$1,329,000		$3,807,595

		6.  Mobile Emissions		$1,256,142		$115,400		$1,371,541		$335,342		$0		$0		$1,706,883		$999,209		$142,000		$390,000		$140,000		$672,000		$3,378,092

		7.  Transportation Research and Data Programs 		$1,288,826		$0		$1,288,826		$315,118		$0		$0		$1,603,944		$938,949		$1,315,000		$3,125,000		$55,000		$4,495,000		$7,037,893

		8.  Regional Land Use and Transportation 

		     Planning Coordination		$126,875		$304,386		$431,261		$105,443		$0		$0		$536,704		$314,186		$75,000		$100,000		$75,000		$250,000		$1,100,890

		9.  Mobility Enhancement Programs    		$141,107		$0		$141,107		$34,501		$20,000		$0		$195,607		$114,509		$1,000		$480,000		$2,500		$483,500		$793,616

		10. TPB Support and Management 		$526,574				$526,574		$128,747		$20,000		$0		$675,321		$395,333		$2,500		$227,000		$255,000		$484,500		$1,555,155

		        UPWP Core Program Total                   		$6,859,085		$459,840		$7,318,926		$1,789,477		$40,000		$0		$9,148,403		$5,355,475		$2,341,000		$6,412,000		$875,286		$9,628,286		$24,132,168

		 TECHNICAL ASSISTANCE PROGRAM

		        A. District of Columbia                             		$0		$0		$0		$0		$0		$0		$0		$0		$0		$40,000		$262,828		$302,828		$302,828

		        B. Maryland                                            		$0		$0		$0		$0		$0		$0		$0		$0		$0		$495,000		$42,830		$537,830		$537,830

		        C. Virginia                                                                                       		$0		$0		$0		$0		$0		$0		$0		$0		$0		$370,000		$76,892		$446,892		$446,892

		        D. Public Transportation                                           		$0		$0		$0		$0		$0		$0		$0		$0		$0		$250,000		$494,438		$744,438		$744,438

		        Technical Assistance Program Total                                                 		$0		$0		$0		$0		$0		$0		$0		$0		$0		$1,155,000		$876,988		$2,031,988		$2,031,988



		Total Basic Program		$6,859,085		$459,840		$7,318,926		$1,789,477		$40,000		$0		$9,148,403		$5,355,475		$2,341,000		$7,567,000		$1,752,274		$11,660,274		$26,164,156

		OTHER PROGRAMS

		Continuous Air Systems Planning		$141,809		$0		$141,809		$34,672		$0		$0		$176,481		$103,312		$0		$300,000		$5,000		$305,000		$584,793

		State Planning & Research Program (DC)		$81,349		$0		$81,349		$19,890		$0		$0		$101,239		$59,265		$0		$87,496		$0		$87,496		$248,000

		GRAND TOTAL		$7,082,244		$459,840		$7,542,084		$1,844,040		$40,000		$0		$9,426,124		$5,518,053		$2,341,000		$7,954,496		$1,757,274		$12,052,770		$26,996,949
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UPWP DRAFT EXPENDITURES
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Preliminary expenditures: approximately $26,996 million

Source: FY 2026 Draft UPWP Table 3 (page 37)

Expense Type Total

Sub-total Staffing (DTP, Other COG, Interns) $7,582,084
Sub-Total Overhead (Benefits & Indirect Costs) $7,362,093
Sub-Total Studies / Technical Assistance to Member 
agencies /Technical Assistance and TLC/TAP/TWR/RRSP 

$7,954,495

Sub-Total Data and IT Services $2,341,000
Other Direct Costs $1,757,274
Total UPWP Program Expenditure (Including CASP and SPR) $26,996,949
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Sneak Peek at New Activities 
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• Visualize 2050 and FY 2026-2029 TIP Approval
• Safety activities
• National Capital Region Bicycle and Pedestrian Plan Update
• National Capital Region Freight Plan Update 
• Resiliency - analysis on impacts of extreme heat to transit riders 

with particular focus on access to critical infrastructure
• Emission reduction activities
• Gen3 Travel Model beta version release
• Regional Travel Survey
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Safety Activities
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• Staff will continue implementation of safety actions begun in FY 2025
• Conduct inventory of R3-2021 strategies: Gather information via a questionnaire or 

interviews to ascertain the implementation status of the specific strategies noted in 
TPB’s safety resolution. 

• Automated Traffic Enforcement data gathering (regional and national best 
practices): Develop a technical “white paper” about enforcement strategy outcomes.

• Assist COG with Enforcement Reciprocity: Assist COG’s efforts by developing a policy 
“white paper” that reviews enforcement programs and policies, current reciprocity 
opportunities, and constraints, among other related topics.

• Work with COG on regional advocacy strategy: Coordinate with COG on opportunities 
to partner with other safety-focused or enforcement organizations and advocacy 
groups on a regional advocacy strategy related to safety legislation and rulemaking. 
Coordination with the TPB to submit comments for safety-related federal safety 
rulemaking would continue.
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Mobile Emissions Analysis & Emissions Reduction 
Activities (1)
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• Prepare and test MOVES5, released on December 11, 2024, 
which will be used for new state implementation planning (SIP) 
activities for attaining the 2015 National Ambient Air Quality 
Standards for Ozone

• Provide technical support to COG/DEP staff regarding regional 
emissions reduction planning and electric vehicle planning 
activities, especially those focused on implementation
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Mobile Emissions Analysis & Emissions Reduction 
Activities (2)
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• Help the region’s implementing agencies move from planning 
toward implementation: TPB staff to conduct a study or workshop, 
with possible consultant assistance, to provide more information 
on emissions reduction strategies

• Develop transportation-sector mobile emissions inventories and 
track trends and progress
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FY 2026 New/Enhanced Activities
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• Regional Travel Survey (RTS) data collection begins as part of new enhanced 
format, transitioning from a “once-a-decade” to a more frequent survey 
activity

• Regional coordination of future transit on-board surveys (TOBS)
• Travel Monitoring Program enhancement, including incorporating Congestion 

Management Process (CMP) data collection activities 
• Travel Forecasting

• Update TPB’s strategic plan for travel demand forecasting methodologies
• Gen3 Travel Model (TPB’s developmental activity-based travel demand 

forecasting model)
• Beta release of Gen3 Model
• Conclude Phase 3 development (usability testing) to ensure the model 

is ready for production use
• Develop new highway and transit network report for Gen3 Travel Model
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FY 2026: Additional Highlights (1)
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• Performance Based Planning and Programming (PBPP)
• Set annual highway and transit safety targets

• Update the National Capital Trail Network map
• Activities addressing emerging topics: Curbside Management, 

Micromobility
• Technical updates to Cooperative Forecasts, if necessary
• Analyze growth forecasts in relation to Regional Activity Centers, transit 

areas, and other areas of special planning considerations
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FY 2026: Additional Highlights (2)
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• Community Leadership Institute
• Transportation Research and Data Programs 

• Analyze regional travel behavior and characteristics revealed in travel 
surveys, research, and Big Data analyses

• Continue development of visualizations on regional travel trends, 
including enhancements to TPB Resources and Applications Page 
(TRAP)

• Conduct travel monitoring updates
• Provide cross-program geospatial data analysis, data management 

services, and visualizations
• Technical Assistance Program
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FY 2026: Multimodal Board Initiatives
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• 5310 Program:

• Begin Enhanced Mobility (EM) 7 solicitation in the Summer 2025

• TPB approval December 2025

• Administer Transportation Land-Use Connections (TLC), Transportation 

Alternatives Set Aside (TAP), and Transit Within Reach (TWR) programs

• Continue Regional Roadway Safety Program (RRSP)
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Next Steps
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• Finalize “New funds” estimates

• Confirm “Unexpended funds” amounts 

• Finalize “Carry over”– projects/funding that won’t be spent in 
current FY 2025

• Balance the revenues and expenditures

• Finalize document for March 19 Board approval



Lyn Erickson
Plan Development and Coordination Program Director
(202) 962-3319
lerickson@mwcog.org                   mwcog.org/tpb

777 North Capitol Street NE, Suite 300
Washington, DC 20002
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