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TPB Local Technical Assistance Programs

2

• Transportation Land Use Connections (TLC) Program

• Regional Roadway Safety Program (RRSP)

• Transit Within Reach (TWR) Program

• Selection process for Transportation Alternatives Set-
Aside Program (TAP) in MD, VA, and DC
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TLC Program
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197 projects 
since 2007, 
totaling $9.68 
million



Agenda Item #3: Overview of TPB Technical Assistance Programs for Community Planning
September 10, 2026

Origin: Regional scenario planning
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Provide a comprehensive range 
of transportation options
 Focus on providing options other 

than driving

Promote dynamic Activity 
Centers
 Concentrate + Connect + Circulate



: 

How the TLC 
program works:

 Consultant-led 
projects

 Up to $100K
 6-8 months
 Planning or 

design
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FY27 TLC Project
A Bench for Every Bus Stop: A Feasibility Study to Provide 
Seating for All Bus Stops in Rockville
Rockville, MD - $80,000
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City of Rockville Google Street View
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FY27 TLC Project
Bicycle Network Gap Analysis and Conceptual Design
Alexandria, VA - $80,000
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City of Alexandria

City of Alexandria
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FY27 TLC Project: 
Parking Demand Study
Prince William County, VA - $80,000

8

Prince William County

Drees Homes

Your at Home Team
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FY26 TLC Project: 
Curbless Street Design Specification
Washington, DC - $100,000
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(LightAZ) (Georgetown Business Improvement District)
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The Regional Roadway 
Safety Program

Back to School traffic safety event in Largo, Maryland 
(Vision Zero Prince George’s County/Flickr)

https://www.flickr.com/photos/194236179@N04/52308510164/in/album-72177720301466976/


Agenda Item #3: Overview of TPB Technical Assistance Programs for Community Planning
September 10, 2026 11

Regional Roadway Safety 
Program
• Established and funded by the TPB via 

Resolution R3-2021 in 2020 to support 
roadway safety efforts regionwide 

• Planning or design projects for up to $100k

• 36 projects have been awarded totaling over 
$2.4 million since 2020

• Projects include site-specific planning or 
preliminary design, education campaigns and 
toolkits, complete streets, local road safety 
plans, guidelines and standards, and more
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TPB Safety Priorities
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• Safety improvements for TPB 
priority areas

• Improvements to road user 
behavior

• Identifying and designing 
safety countermeasures

• Understanding safety data
• Cross-jurisdictional 

collaboration
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FY27 RRSP Project: 
Pickett Road Corridor Roadway Safety Audit
City of Fairfax, VA - $80,000
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City of Fairfax

Jamie Bufkin
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FY27 RRSP Project: 
Pedestrian Hybrid Beacons in Context: An Evidence-
Based Assessment by Roadway and Land Use
Montgomery County, MD - $80,000
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Montgomery County

Google Street View
Google Street View

Google Street View
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FY27 RRSP Project: 
Between the Creeks: Flower Avenue Traffic Study
Takoma Park, MD - $80,000
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Takoma Park

Google Street View
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The Transit Within Reach Program
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TWR Need & Purpose

• Opportunity: More than half of the region’s job growth and over 
40 percent of new households over the next decade are expected 
to be within a half mile of high-capacity transit 

• Challenge: But even where transit is physically close, it often is 
not within reach for people who walk and bike. 

• Goal: Fund small, high-impact projects that will make it easier to 
walk and bike to transit. 

• TPB Resolution R10-2019 directed staff to:

“Identify a set of regionally prioritized high-capacity transit stations 
where pedestrian/bicycle access improvements have the greatest 
potential to utilize available capacity and increase transit ridership, by 
building on the previous work by the TPB and WMATA, and report on 
progress by end of June 2019.”
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How Transit Within Reach is structured

• It’s like TLC and the Regional Roadway Safety Program 
 Uses the same model of technical assistance as other TPB programs
 Provides short-term consultant services, not direct financial assistance to TPB local 

government members

• … But different
 The TWR program is only for preliminary engineering and design (up to 30%), not planning
 Program purpose is more focused: Improving access to transit  
 Two-year cycles of funding 
 Projects are completed in 9-10 months
 Program funded by UPWP Technical Assistance Regional Transit Account
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TWR Priorities

Seeking preliminary design and engineering projects that:

• Improve bike/ped access to High-Capacity Transit

• Increase transit ridership and/or utilize available ridership capacity

• Improve access for low-income communities

• Demonstrate collaboration with other agencies or jurisdictions

• Demonstrate strategies to advance project to construction
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FY26-27 TWR Project: 
Sunrise Valley Drive Protected Bicycle Infrastructure
Fairfax County, VA - $84,000

Victoria Caudullo
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FY26-27 TWR Project: 
Lewis Avenue Bicycle & Pedestrian Improvements 
City of Rockville, MD - $83,000

Victoria Caudullo
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TLC, RRSP, and TWR past reports
can be found in the LTA Program Database
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http://www.mwcog.org/transportation/planning-areas/land-use-coordination/tlc-program/tlc-grant-database/
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Transportation Alternatives Set-Aside Program (TAP)
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TAP Background
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• PURPOSE: A federal formula program that provides funding to projects considered 
“alternatives” to traditional highway construction

• FEDERAL AUTHORIZATION
o MAP-21 (2012) – Established as the “Transportation Alternatives Program”
o FAST Act (2015) - Renamed “Transportation Alternatives Set- Aside Program”
o IIJA (2021) – Increased funding 

• TPB ROLE: Large MPOs are sub-allocated funds and given the responsibility for selecting 
projects for those funds



: 

MWCOG TAP Selection Process

 Selected over 180 projects in DC, MD, and VA totaling 
over $110.6 million in federal funds since 2014
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MD TAP FY27
Heritage Triangle Trail Phase 1: Dr. Bird Road/Norwood 
Road Shared Use Path
Montgomery County, MD - $2,000,000
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Montgomery County

Montgomery County
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VA TAP FY27-28
Manassas Drive Shared Use Path
City of Manassas Park, VA - $2,388,529
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• 0.21 mi section of shared-
use path on Manassas Dr 
from Broad St to Railroad Dr

• New curb ramps, 
improvements at a rail 
crossing, and installation of 
pedestrian-scale signs and 
signal upgrades

City of Manassas Park
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DC TAP FY25-26
Capital Crescent Trail Rehabilitation
National Park Service - $2,139,574
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• Resurfacing, widened 
shoulders, wayfinding, bridge 
rehab, retaining walls and 
railings, improved ped 
connections

• Key link in the National Capital 
Trail Network

• Builds upon past TAP & TLC 
funding 

National Park Service
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Future Opportunities

• TLC & RRSP
 FY28 (next cycle) application period: January – March 2027
 Project timeframe: September 2027 – June 30, 2028

• TWR
 FY28-29 (next cycle) application period: Fall 2027
 Project timeframe: February 2028 – December 31, 2028

• TAP
 DC TAP – Application period September 28 - October 28, 2026
 MD TAP – Application period April 1 - 30, 2027
 VA TAP – Application period April 1 - June 1, 2027
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mwcog.org/tlc |   mwcog.org/rrsp |    mwcog.org/tww
wcog.org/transportation/planning-areas/walking-and-

biking/transportation-alternatives-set-aside
  

Victoria Caudullo, vcaudullo@mwcog.org
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