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CFSA's Kinship

Program

Kinship
Outreach &
Support

Kinship care is when children are cared for by a
relative or close family friend. It is a way for children
who have been (or may be) separated from their
parent(s) to stay attached to their family and
maintain those family ties.

Kinship &
Placement
Administration

Parent
Engagement
Education &
Resource

Kinship Innovative Family
Family Family Team
Licensing Support Meeting


Presenter Notes
Presentation Notes
Kinship partners with internal Agency Administrations, external stakeholders, and has an emergency licensing agreement with the state of Maryland, which allows CFSA to assess kin in both jurisdictions 



Kinship Outreach & Support Services

* Grandparent & Close Relative Caregiver Program helps low-income District residents who are raising their
kin children. Those who qualify may receive money every month to help care for children living with them.

* Kinship Navigator Program enhances the community and caregiver capacity to keep children safe and well in
the homes of their relatives.

Web Based
Community Kinship

Resource Programming
Directory Advisory

Kinship
Caregiver

Support Line

(866)FAM-KIN1 Kinship Navigator Committee

(kinshipdc.orq) (KinPAQC)



Presenter Notes
Presentation Notes
used to provide referrals and linkages for caregivers to community-based resources that are equipped to address a variety of requests.
Staff provide robust resources, referrals and linkage to community supports and supports for relative caregivers inside and outside the foster care system.
a cross-sectional team of kinship caregivers and service providers who meet on a quarterly basis throughout the year to discuss emerging issues impacting kinship families.  The team works together to develop strategic responses and coordinate campaigns to benefit families.  




https://www.kinshipdc.org/
https://www.kinshipdc.org/

Entries and Re-entries Summary

» 240 Entries or Re-entries (238 kids)

« 227 children/youth (95%) stayed in care at least 8
days

* 55 (24%) experienced a kin placement



Presenter Notes
Presentation Notes
Previous owner: Dedrick

New owner: Chris

Data source(s): "Kinship analysis_fy24;" (tableau entries rentries, plc256, cmt390 first and second placement info, plc010 roster of all kids in foster care PIT as indicator, as of today..., weekly placement report with kinship barriers)

Barriers: NA


Barriers to
Emergency
Kin
Licensing

Clinical Concerns: Untreated MH- Inability to set boundaries
with parents/guardians-Vacillation in commitment to
licensing-Criminal/CPS history

Unwilling/Unable: Kin refusing to engage with kinship
licensing team and/or CFSA. Self reported age, illness, or
lifestyle making it difficult to care for children.
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Presenter Notes
Presentation Notes
Speaking points:
Background clearances and the lead inspection is conducted by in-home staff


Barriers to
Emergency
Kin
Licensing

Child’s Behavior: When children are

emotionally dysregulated, families have often attempted to support
the child prior to CFSA involvement. Unsafe behaviors such as,
criminal activity, suicidal ideation or attempts, aggression toward
parents/caregivers or household members, involvement in
community violence or gangs, and sexually acting out behaviors are
all reasons families feel disease when considering caring for a child.

Parents Behavior: When parents are emotionally dysregulated,
families are often unwilling to care for their

children. Dysregulated mood, verbal and physical aggression, family
history of unresolved issues, active substance abuse

and threatening behaviors are all reasons families have sited in their
decision to not move forward with licensing



Presenter Notes
Presentation Notes
Speaking points:
Background clearances and the lead inspection is conducted by in-home staff


90 days to Kin!

Kinship’s effort to identify, locate and engage kin for licensing or
lifelong support and to address any related barriers




Kiley’s
Story

Female child under the age of
two

Lives in a two-parent
household; both parents are in
their early 20s

No prior history with CFSA

Allegation: Unexplained
physical injuries




4

I

W |

Kinship Outreach & Support



Presenter Notes
Presentation Notes
Presenter: Give an overview but let it be known that more detail is forthcoming.


CFSA's Diligent Search Unit supports
KFL identifying kin

Telephonic efforts begin with
potential kin providers

Social Worker completes phone
assessments with viable kin

Completion of lead inspection (ages 0-6 for
D.C. homes)

Conduct home assessment

Utilize the Agency's resources to provide beddings as required by
jurisdiction, and other essential items to support the placement.

Upon placement, the licensing team is assigned to the family to assess and
support during the 150 day licensing period
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Presenter Notes
Presentation Notes
The licensing team consist of Social Worker and Resource Development Specialist
For #3; SW engages in joint conversations with the family to determine the most clinically appropriate caretaker 
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Presenter Notes
Presentation Notes
Speaking points:
Background clearances and the lead inspection is conducted by in-home staff


Family Team
Meeting
(FTM)

* An FTM is a structured
planning and decision-
making meeting that uses
skilled and trained
facilitators to engage
families, family supports,
and professional partners in
creating plans for children'’s
safety, well-being and in
laying the groundwork for
permanency.



Presenter Notes
Presentation Notes
Speaking points:
FTM Turnaround Time
At Risk vs Removal FTM 
Family Alone Time


FTM Core Values

Families are the experts on With appropriate support,
themselves. families can make informed
choices and good decisions about
how to keep their children safe.

Children are more likely to Teamwork is the best way to Families deserve to be treated
achieve long lasting, positive make creative, high-quality with dignity and respect.
outcomes when their family is decisions about complex, .o
involved in decision- making. multidisciplinary issues. ]



Parent Engagement Education and Resource
(PEER)

Lead
consultations on
engagement to

Permanency Supervisors
and Social Workers

Provide Accompany
one-on-one orientation for CFSA staff and parents
parents experiencing during key meetings or

separation interventions

Facilitate
Participate parent support groups
in team meetings to focusing on topics such as
address the needs of birth fatherhood, co-parenting,
parents and families addiction, and coping with
mental health challenges



Presenter Notes
Presentation Notes
RED Team & FTM Attendance
Birth Parent Orientations 
Reunification Baskets
Court hearing attendance as a supportive presence for birth parents
Certified Effective Black Parenting Curriculum
Supervise parent-child visitation to reinforce parenting strategies
Help birth parents to navigate multiple systems and to access a wide range of needed supports and services
Coach parents on cleaning and organizing to support visitation in the home and to make the home safe for reunification
Attend stakeholder and Permanency Goal Review meetings to provide input on policy development



Support Groups

Parents Talk Dads Acknowledging Dads (D.A.D.)

* Parents Talk is a bi-weekly * D.AD.is anew PEER initiative that builds
educational support group for fathers’ communication and partnership
birth parents involved with with mothers, and enhances their ability
CFSA. to engage with their children in

meaningful ways.

The PEER Program Presents:

D.A.D.

Dads Acknowledging Dads

Monthly every 4" Wednesday
6:30 - 7:15 p.m.

JOIN BY

Z0O0OM Login:

bit.ly/CFSA DadlLab

Meeting ID: 827 7546 5912 | JOIN BY PHONE

Passcode: 0B2906 Dial-in Number:
(301) 715-8592



Presenter Notes
Presentation Notes
Both are virtual
Session topics include: 
Intentional visitation
Building self-confidence
Processing grief and trauma
Self-care, meditation, and the “art of letting go”
Effective communication

Dad
The group covers topics such as child development, community resources, and the impact of fatherlessness.



Timeline of PEER Engagement

- On average, parents receive an orientation 7
days from the time a PEER specialist is
7 assigned.
Days

Effective Black Parenting completion
at an average of 7 months of PEER
engagement.

7
Months

PEER connected reunifications occur
within an average of 15 months of
15 engagement.

Months




Permanency Achieved

Kiley and her family's journey
from separation, to kinship
placement, FTM then PEER

support concludes with Kiley

being reunified with her
parents ©



Presenter Notes
Presentation Notes
Other permanency options include Kiley being adopted or in guardianship with her maternal grandmother.
Her story is representative of the mission of CFSA, and embodies the forward thinking of the Agency to become child well-being driven.



New Units: Innovative Family Support

Engage youth
experiencing a disruption

After-hour licensing

Supporting
visitations.

Locating youth &
parents



Presenter Notes
Presentation Notes
Provides after-hour licensing support in the evenings, weekends and holidays
Supports the Permanency Administration with conducting after-hour parent/child and sibling family time (supervised visits)
Assigned to locate difficult-to-engage youth and birth parents
Assists the Child Protective Services Administration with widening the circle of support for investigations with families at-risk of separation 
De-escalate and supervise youth that have disrupted their placement 
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