@ Metropolitan Washington
Council of Governments

GRANTEE BEST PRACTICES FORUM

May 21, 2025
10:00 A.M. - 12:00 P.M.

777 North Capitol Street NE
Washington, DC 20002
Kirby Training Center, Lobby Level

AGENDA

10:00 A.M. 1. WELCOME & OVERVIEW
Daniel Sheehan, Director, Transportation Program Operations, COG

Mr. Sheehan will welcome participants, identify the purpose of the event, and
provide instructions for visiting tables.

10:05A.M. 2. BEST PRACTICES BY BOAT PEOPLE SOS
Trang-Khanh Tran, Chief Operating Officer, BPSOS

Ms. Tran will present on best practices performed by BPSOS within the Enhanced
Mobility program regarding their Road to Independence through Savings and
Education - Transportation (RISE-TRANS) project.

10:25 A.M. 3. BEST PRACTICES BY CAPITOL HILL VILLAGE
Judy Berman, Executive Director, CHV

Ms. Berman will present on best practices performed by the Capitol Hill Village
within the Enhanced Mobility program regarding their Passport to Independence:
DC Villages’ Ambassadors to Mobility project.

10:45 A.M. 4. BEST PRACTICES BY ECHO
Kinta Carter, Director of Fleet Services, ECHO

Mr. Carter will present on best practices performed by ECHO within the Enhanced
Mobility program regarding their ECHO Transportation: 2021 Enhanced Mobility
Program project.

11:05 A.M. 5. Q&A

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD).

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002
MWCOG.ORG (202) 962-3200



11:15 A.M. 6. PEER SHARING
All attendees

Hosted Tables: Several grantees are available to discuss Lessons Learned on
their completed or soon to be completed projects.

Materials Table: Several grantees are sharing materials related to their current
work. Pick up COG grantee case studies, discuss grantee products and marketing
materials and project progress.

CLOSING 7. NEXT SOLICITATION DETAILS, THANK YOU & ADJOURN
Cherice Sansbury, Enhanced Mobility Program Manager, COG

The TPB is staffed by the Department of Transportation Planning of the Metropolitan Washington Council of Governments.

Alternative formats of meeting materials and accommodations are available upon request.
Please contact Cherice Sansbury at csansbury@mwcog.org or (202) 962-3222 or (202)
962-3213 (TDD). Please allow five working days for preparation of the material.

The TPB selection process for Enhanced Mobility funding is conducted on a competitive basis, and the grantees
presenting at the forum will not be given any preference in the next solicitation and selection process
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