V. COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK

COMMUTER CONNECTIONS SUBCOMMITTEE

Tuesday, November 18, 2025
12:00 P.M. - 2:00 P.M.
Webex Web Conference ONLY

Chair: Wendy Klancher, Arlington County Commuter Services
Vice Chair: Katy Lang, District Department of Transportation
COG/TPB Staff Contact: Dan Sheehan, dsheehan@mwcog.org, (202) 962-3287

Web Conference: Webex Hyperlink
Call-In Information: (202) 860-2110 | Meeting #: 2433 657 3013

AGENDA

12:00 P.M. 1. WELCOME AND INTRODUCTIONS
Wendy Klancher, Chair

12:05 P.M. 2. SEPTEMBER 16, 2025 MEETING HIGHLIGHTS
Wendy Klancher, Chair

Recommended Action: Approval of Meeting Highlights

12:10 P.M. 3. 2025 STATE OF THE COMMUTE
Lori Zeller, Foursquare ITP
Drew Ackermann, Foursquare ITP
Kyle Hearing, Foursquare ITP
Dan Sheehan, TPB Transportation Operations Program Director

The Commuter Connections TDM Evaluation Contractor will present updates to
the 2025 State of the Commute survey report and demonstrate the preliminary
2025 State of the Commute interactive dashboard. The Subcommittee will be
asked to endorse the final report.

Recommended Action: Endorse Technical Report for Release

12:40 P.M. 4. COMMUTER CONNECTIONS PROGRAM MONITORING DASHBOARD
Sal Zahedi, Foursquare ITP

The Commuter Connections TDM Evaluation Contractor will present a prototype
of a new dashboard that will be available in the future to Commuter Connections
network members. The dashboard will enable network members to monitor
Commuter Connections program, through metrics such as program registrants,
lapsed registrants, and more.

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD).
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https://mwcog.webex.com/mwcog/j.php?MTID=m83166dfd0933a4a14c530eed5ced04d3

1:00 P.M.

1:20 P.M.

1:30 P.M.

1:45 P.M.

1:50 P.M.

1:55 P.M.

2:00 P.M.

10.

11.

VISUALIZE 2050: OVERVIEW OF PUBLIC COMMENT PERIOD MATERIALS
Sergio Ritacco, TPB Transportation Planner

Mr. Ritacco will provide an update on the Visualize 2050 planning process, its
updated schedule for adoption, and how travel demand management is
incorporated in the plan’s development.

2025 BIKE TO WORK DAY DRAFT EVENT REPORT
Lindsay Haake, TDM Marketing & Communications Specialist

Ms. Haake will present the 2025 Bike to Work Day Event Report. The report was
previously presented to the Bike to Work Day Steering Committee on September
10, 2025, and November 12, 2025. A comment period for Subcommittee
members will be established through December 12, 2025.

FY2027 COMMUTER CONNECTIONS WORK PROGRAM DEVELOPMENT
Dan Sheehan, TPB Transportation Operations Program Director

The FY2027 Commuter Connections Work Program (CCWP) contains a thorough
listing of work activities for the current fiscal year. Mr. Sheehan will provide a
briefing on the work activities proposed for FY2027. A comment period for
Subcommittee members will be established through December 12, 2025.

FY2026 Q1 CCWP BUDGET REPORT AND PROGRESS REPORT
Dan Sheehan, Transportation Operations Program Director, COG/TPB

Mr. Sheehan will highlight notable progress on work products during Q1 and
provide a status update on the annual program budget.

STAFF UPDATES
Various COG/TPB Staff

goDMV Update - James Davenport

2026 Employer Awards Call for Nominations - Douglas Franklin
Employer Outreach CRM Procurement Update - Dan Sheehan
No December Meetings - Dan Sheehan

cowp

OTHER BUSINESS
Wendy Klancher, Chair

ADJOURN
The next meeting is scheduled for January 18, 2025, 10:00 AM. - 11:30 A M.



