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TPB TECHNICAL COMMITTEE

Friday, January 9, 2025
9:30 A.M. - 12:00 P.M.
In-Person Meeting
Kirby Training Center

AGENDA

1. WELCOME, PARTICIPATION PROCEDURES, AND MEMBER ROLL CALL

2.

3.

4.

Dan Malouff, TPB Technical Committee Chair

COG protocols for holding virtual hybrid meetings and how this meeting will
proceed will be explained.

APPROVAL OF MEETING RECAP FROM THE DECEMBER 5, 2025 TECHNICAL
COMMITTEE MEETING
Dan Malouff, TPB Technical Committee Chair

ITEMS FOR THE BOARD AGENDA

DMVMOVES: TPB IMPLEMENTATION ROLE
Tom Harrington, TPB Multimodal Planning Program Director

The board will be briefed on work to date and next steps of the joint COG and
WMATA initiative, DMVMoves. This initiative brought the region together to develop
a unified vision for transit in the region with a goal to provide a seamless,
connected, safe, frequent, and reliable transit system with a dedicated and
sustainable source of funding for all transit operators. The TPB supported the
initiative and will have an opportunity to provide input on planned next steps.

REVIEW OF OUTLINE AND PRELIMINARY BUDGET FOR THE FY 2027 UPWP
Lyn Erickson, TPB Plan Development and Coordination Program Director

The committee will be briefed on an outline and preliminary budget for the Unified
Planning Work Program (UPWP) for FY 2027 (July 1, 2026 through June 30,
2027). The UPWP is an annual statement of work identifying the planning
priorities and activities to be carried out within a metropolitan planning area and
serves as the TPB staff’s work scope for the upcoming fiscal year. A complete draft
of the FY 2027 UPWP will be presented to the board for review at its February
meeting.

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.

Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD).

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS
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10:35 A.M.

11:05 A.M.

11:15 A.M.

11:45 A.M.

5.

6.

7.

8.

2025 STATE OF THE COMMUTE SURVEY RESULTS
Dan Sheehan, TPB Transportation Operations Programs Director

Staff and the project contractor will present results from the 2025 State of the
Commute survey, conducted every three years to assess regional commuting
trends. More than 7,500 commuters participated. Findings inform implementation
decisions for the regional Commuter Connections transportation demand
management program. The committee will also receive a demonstration of a
publicly accessible dashboard featuring survey results. A similar briefing will be
provided to the TPB in January.

ITEMS FOR INFORMATION

MOBILITY ANALYTICS PROGRAM
Timothy Canan, TPB Planning Data and Research Program Director

Staff will brief the Committee on progress to establish TPB’s enhanced travel
monitoring analysis program, the Mobility Analytics Program. This presentation will
provide an overview of the program, recent milestones, and a brief description of
the newly established Mobility Analytics Subcommittee, which held its inaugural
meeting in December 2025.

REGIONAL INVENTORY OF ROADWAY SAFETY STRATEGIES AND PAPER ON THE
EFFECTIVENESS OF AUTOMATED TRAFFIC ENFORCEMENT
Janie Nham, TPB Transportation Planner

TPB staff will brief the Committee on findings from its assessment of regional
safety activities. Proposed by the TPB as part of the 2024 Regional Roadway
Safety Summit, the assessment inventories the activities of member jurisdictions
to address roadway safety in the region and attempts to understand the
effectiveness of deployed strategies, as well as barriers to implementing
countermeasures and programs. Staff will also present a related paper that
reviews current research on the effectiveness of automated traffic enforcement.

OTHER BUSINESS
Lyn Erickson, TPB Plan Development and Coordination Program Director

e Subcommittee Report (Amanda Lau)

e 2026 Meeting Calendar (Lyn Erickson)

e Transportation Land Connections Program and Regional Roadway Safety
Program project solicitation to run from January 2, 2026 to February 27,
2026 (Vicki Caudullo)

Auto Show January 22 (Jeff King)

e TPB Bicycle and Pedestrian Plan Kickoff (Michael Farrell)

Individual monthly TIP amendment/modification DOT consultation (Andrew
Austin)

e Regional Travel Survey Oversampling Announcement (Ken Joh)

e Transportation Research Board (TRB) Committee structure update (Tim
Canan)

e Staff Update

Dl -



12:00 P.M. 9.

ADJOURN

The January TPB meeting is scheduled for Wednesday, January 21, 2026. The
next Technical Committee meeting is scheduled for Friday, February 6, 2026.

Upcoming Subcommittee and Advisory Committee Meetings

January 15 6:00 P.M. TPB Community Advisory Committee

January 20 10:00 A.M. Commuter Connections Subcommittee
January 20 1:00 P.M. Bicycle and Pedestrian Subcommittee

January 20 1:00 P.M. Commuter Connections Regional TDM Marketing Group
January 20 2:30 P.M. Commuter Connections Employer Outreach Committee
January 22 10:30 A.M. Aviation Technical Subcommittee

January 23 9:30 A.M. Travel Forecasting Subcommittee

January 27 12:00 P.M. Regional Public Transportation Subcommittee
January 29 1:00 P.M. Freight Subcommittee
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