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Goals of the Program

Develop a highway safety culture
Encourage officers to take an active role in 

pedestrian safety
Provide officers with applicable enforcement 

options
Assist officers with the keys to successful 

prosecutions



Pedestrian Safety & Enforcement Seminar

8 hour seminar
Pedestrian Safety through Enhanced 

Enforcement 

Accessing Location-Specific Data 

Keys to Successful Prosecutions

Driver Enforcement

Pedestrian Enforcement

Practical Crosswalk Enforcement Project





Pedestrian Safety through Enhanced 
Enforcement 

4 E’s of Traffic Safety
Engineering

Education

Enforcement

EMS



Engineering

• Encourage state & local highway engineers to 
attend the class

• SHA & county engineers have attended some 
of our sessions

• Encourage officers to take active roles in their 
districts to address issues

• Provide officers with agency contacts for 
issues to be resolved



Education

• Encourage officers 
to educate the 
public during these 
details

• Distribute PSA’s on 
traffic safety








Enforcement

• Operations use 
NHTSA’s “Fair Game 
Rules”

• Students receive the 
NHTSA manual:
– Pedestrian Safety 

Enforcement 
Operations: A How-To 
Guide



Enforcement
Goals should be:

– Reduce pedestrian 
crashes

• Educate the public by:
– Changing driver’s 

behavior
– Changing pedestrian’s 

behavior

• Citations vs Warnings



Enforcement

Training
– Officers who participate must fully 

understand the goals of the detail
– The goal of any pedestrian enforcement 

program is to save lives and prevent injuries
– Officers who conduct the enforcement must 

be aware of what constitutes a violation



Location Specific Data

Partner with Washington 
College

Utilize RAVEN for specific 
locations

Access their department’s 
crime analysis section

High Incident Areas (HIA)



Keys to Successful Prosecution

Partner with your 
Traffic Safety 
Resource 
Prosecutor

Current laws and 
applicable case 
law

Elements of the 
offense



Keys to Successful Prosecution

Set your officers up 
for success

Build the proper 
foundation
Include 
enforcement area 
photographs
Videos (bodycam)
Use trained officers



The Pedestrian Problem 

Maryland trends in pedestrian fatalities:
2015 - 99
2016 - 107
2017 - 111
2018 - 130
2019 - 121

24 % increase over 5 years



Driver Enforcement

Crosswalk 
enforcement 
operations

Other enforcement 
actions

– Distracted driving
– Speed enforcement
– Impaired driving



Crosswalk Enforcement Operations

• Mid-block crossing

• Proper signage

• Clear visible crosswalk

• Speed limit 35 or less

• Clear sight lines

• Decoy in bright clothing



Enforcement Teams

4-8 Officers

A supervisor

All must be trained

Highly motivated

Radar/Lidar 
operations








Pedestrian Enforcement

Right-of-way 
violation

Failure to obey 
pedestrian 
signals

Crossing 
intersections 
diagonally 

VS



Who Have We Trained?

83 Law Enforcement Officers
Baltimore County Police Department
Anne Arundel County Police Department
Montgomery County Police Department
Ocean City Police Department
Howard County Police Department
Hagerstown City Police Department
Cumberland Police Department
U of M College Park Police Department 
CIA Police Department
Several other departments



Baltimore County Details
Enforcement 

– Citations (270+)
• Failure to yield 
• Speeding
• Other violations

–DUI (Drugged Impaired) Arrest
–Felony CDS Arrest
–Cleared Multiple Arrest Warrants
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