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WASHINGTON AREA HOUSING PARTNERSHIP

BOARD MEETING

DATE:

Friday, October 3, 2003

TIME:

9:00 to 11:00 a.m.

PLACE:

Lobby Level – Conference Room 1

Metropolitan Washington Council of Governments




777 North Capitol Street, N.E.

MEETING SUMMARY

1. Call to Order









2. Budget/Administrative








Keith Fleury, COG, provided Board members with a copy of the summary of income and expenses for FY 2004 through September 30, 2003.  The Partnership has an ongoing grant with Enterprise Foundation totaling $20,000.  The Partnership is eligible for half the funding now and half upon completion of the grant in December 2003.  Keith will ensure the proper documentation is submitted to Enterprise Foundation.

The Partnership also has a grant application in to Fannie Mae Foundation for $50,000.  This is a joint application with COG’s Institute of Regional Excellence and its Potomac Regional Education Partnership that was originally submitted March 2003.  Fannie Mae has yet to notify the Partnership of its funding decision, but should do so within the next couple of weeks.  Keith will inform Board members whenever the decision is made.

After three months of the fiscal year expenses are in line with what is budgeted for FY 2004.  All members are currently up-to-date on their dues.  Keith distributed the most recent list of Board members, including those who joined over the last few months.

3. Public Relations Campaign







The joint WAHP/HDAC subcommittee on the public relations campaign continues to make great progress.  Recently, several of the working group members met with a representative of American University’s School of Communications to discuss the possibility of working with their students to design the advertising campaign.  Preliminary ideas derived from the meeting include COG hiring an intern to do the background research for the campaign (locating potential media partners, developing a concept outline) and possibly turning the campaign development into a class project during the spring semester.  Further discussion is needed with other members of the faculty to find out what they will do and when they expect to do it.  

Subcommittee members are working with VHDA and the Victor Hoskins from the State of Maryland to develop a series of focus groups to determine the scope of the campaign, as well as create a survey instrument to measure the campaign’s impact on public awareness of affordable housing.  VHDA is currently working on an affordable housing public education campaign in Charlottesville.  The State of Maryland has initiated a campaign in the past.

The subcommittee is also gathering a list of area developers who will be contacted for possible financial support.  
4. Housing Trust Fund








The Washington Area Housing Trust Fund is seeking additional capitalization from the federal government in the amount of $1 million; several representatives have signed a letter of support.  Kerry Donley is to address the COG Budget Committee on October 8, 2003, to ask for operating funds for the Trust Fund.  He will be requesting approximately $147,000 from COG jurisdictions.  Carol Schwartz will join Chairman Donley. Additionally, the committee working to establish the Trust Fund’s loan underwriting guidelines has almost completed their task.  They are making minor modifications to guidelines and will present them to the Trust Board at its next meeting.

5. PRARI Rental Housing Surveys







The Partnership is conducting rental housing surveys on the behalf of the District of Columbia and Prince George’s County.  The Prince George’s County survey is underway.  The surveys were mailed to property managers the last week of August and second mail out occurred October 3, 2003.  Telephone calls to non-responding properties will be made the last of week of October and a final report will be available at the end of November.  Twenty percent of the surveys have been returned to date.

COG is still waiting for the District to return a signed contract so that work can begin on their rental survey.

6. Other Business

Board members were given a copy of the fourth issue of the report, “Census 2000: Our Changing Region”.  This issue covers housing data available from the 2000 census.

COG staff informed Board members about efforts to create a Partnership website.  The site will be independent from the COG website and will contain information on the Partnership and links to it’s documents.  Information about the Trust Fund and the projects it helps finance will also be included.  A link to the WAHP website will be placed on the COG site.

7. Adjournment
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