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REGIONAL HOUSING CHOICE VOUCHER DIRECTORS COMMITTEE

MEETING AGENDA

SUMMARY



Recap of Presentation to COG Board

Peggy Pimentel addressed the COG Board during their November meeting to update them on impacts to local housing choice voucher programs due to the program changes implemented by HUD.  Board members agreed to endorse letters to HUD and Congressional representatives expressing localities’ concerns regarding voucher program changes.  A committee representative will address the Human Services Policy Committee and the COG Board at a future date to provide an update on program activities.
Next Steps Regarding Program Changes and Member Updates

Arlington County:  Arlington County has decreased their voucher payment standard from 110% to 103% for 2-bedroom units and 108% for 3-bedroom units.  No changes are being made to the minimum rent, which is currently set at $25.  The program waiting list is open the first Friday of every month.  Arlington is currently working to update the information for families on their waiting list.  Once complete, they will purge and close the list, probably within 3 to 4 months.
Loudoun County:  In an effort to minimize program costs, Loudoun County has stopped absorbing vouchers and is no longer reissuing unused vouchers.  They are working under a staff shortage and hiring freeze.  In addition, the County is considering lowering the voucher payment standard to 90% and raising the minimum rent to $50.  
Loudoun County Housing Services has been absorbed by the Loudoun County Department of Social Services.  Ron Emick is the Director.
Prince William County:  As of January 2005, Prince William County began implementing a voucher homeownership program.  The program will work with 15 Welfare-to-Work and Family Self Sufficiency clients to help them purchase homes.  Program staff is working with lenders, real estate agents and other relevant parties to brief them on the program and gain their support.

Rockville:  Rockville has stopped absorbing vouchers from other jurisdictions and is considering decreasing the payment standard, which is currently set at 110%.  They are phasing out their Welfare-to-Work program.  Sue Walsh noted that Rockville has been receiving a good number of emails/phone calls from other areas about voucher clients wanting to move to the area.
Rockville is completing its demo/disposition.  All clients have been re-housed. 

2005 Work Plan













Committee members reviewed the 2004 work plan and submitted requests for 2005 goals.  The updated 2005 work plan is attached.
Next Meeting

· Tuesday, February 15, 2005 via conference call.
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