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Goals Today

• Preview select contents of the 2025 State of Public Transportation 
report

• Demonstrate how performance metrics will likely displayed in the 
network summary section of the SOPT

• Collect initial feedback from members for revisions

• Update members on the status of SOPT Questionnaires and FY25 
Ridership Data files
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Report Format

Part IV: Regional Public Transportation 
Organizations
• Information on other public/non-profit organizations in 

the NCR that provide research, project development, 
funding or have other involvement in public 
transportation

Part V: Public Transportation Activities in 2025
• Major studies planned, in progress or completed and 

significant operational achievements and challenges 
occurring during 2024, organized by service provider

Part VI: Transportation Planning Board Activities
• Overview of how the TPB assists with regional public 

transportation including RPTS, PBPP and Visualize 2050

Part I: Summary
• General summary of the state of public transportation 

operations of the various jurisdictions and transit agencies 
operating in the National Capital Region (NCR) in 2024

Part II: Transit Agency Profiles
• Profile sheets provide overview of ridership, operational 

expenses, revenue sources, recent accomplishments and 
system characteristics, focusing on agencies offering fixed-
route services

Part III: Other Public Transit Services
• Overview of additional transit services such as microtransit, 

paratransit, and commuter services and their recent 
accomplishments
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• 13 local and regional bus transit operators 
through Dec. 2025 (incl. RTA of Central MD and 
Virginia Regional Transit)

• 4 Microtransit Services 

• 3 Commuter Bus Operators

• 2 Commuter Rail Operators

• 1 Streetcar System

• 1 Heavy Rail System

• Multiple Paratransit Services
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Over 311.5 MILLION TOTAL TRANSIT TRIPS 
in 2024, almost 175% more vs. 2021

2024 NTD Ridership Data for the NCR

52% of trips 
in the region 
occurred by 
LOCAL BUS 
or 
STREETCAR.

Bus/Streetcar Operator Share of Total Trips

Share of Total Trips By Mode
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Regional Network Performance Reporting 
(Proposed for Network Summary Section)

Aggregated Annual Ridership, by Agency Size Local Operator Performance, by Agency State (or Size)
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Preview: Part II – Agency Profile Sheets
2025 Activities and Accomplishments 

• ART: ART was the first in the region to deploy 
cloud-based Transit Signal Priority (TSP) as 
part of a TSP pilot on Langston Blvd in August 
2025.

• Frederick: Transit Services continued to grow 
ridership, surpassing pre-COVID levels, 
reaching over 928k rides.

• Loudoun: Began fare-free local bus service in 
January.

• Ride On: Celebrated its 50th Anniversary.

• VanGO: Completed new Transit Development 
Plan and Design/Engineering for new transit 
facility.
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New 
Agency Profile 

Template
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 Arlington County, Virginia

 City of Alexandria

 City of Fairfax

 County Commissioners of Charles County, MD

 DDOT - Progressive Transportation Services Administration

 Fairfax County, VA

 FredericL County, Maryland

 Loudoun County

 Maryland Transit Administration

 Montgomery County, Maryland

 Potomac and RappahannocL Transportation Commission

 Prince George's County, Maryland

 Virginia Railway Express

 Washington Metropolitan Area Transit Authority

Summary of Agency Revenue Sources - FY2024

 Directly Generated  Federal Government  Local Government  State Government



Agenda Item 5: 2025 State of Public Transportation Report – Preview
April 28, 2026 10

Preview: Part III – Other Public Transit
Demand Response Services

• Microtransit

• Loudoun County began a microtransit 
pilot in July 2025 around the 
Leesburg area

• Arlington County exploring the launch 
of a microtransit service for limited 
areas in the northern portion of the 
county
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Preview: Part VI – TPB Activities

• TPB approval of the region’s 
updated long-range plan, 
Visualize 2050 and new TIP

• Supported the DMVMoves 
regional transit initiative through 
facilitation of meetings, data 
analysis, and member 
collaboration

• Set FY25 Transit Asset 
Management Targets as per 
federal requirements, as well as 
updated transit safety targets

• Regional Public Transportation 
Subcommittee (eight meetings in 
2025)
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• If you have yet to submit the SOPT Questionnaire and 
FY25 Ridership Data requested, please do so ASAP!

• We are missing Questionnaire replies from:
• DC Streetcar
• Loudoun County
• Prince George’s Transit

• We are missing FY25 Ridership Data from:
• DASH
• Loudoun County
• Prince George’s Transit
• VanGO

• A full draft of the report is planned for completion by late 
May and will be shared for member review before 
publication.

Next Steps



Pierre Gaunaurd
TPB Transportation Planner
pgaunaurd@mwcog.org mwcog.org/TPB
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Washington, DC 20002
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