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Jasmin Johnson is the Public Health
Emergency Management Coordinator for
the Alexandria Health Department in
Virginia and serves as the Chair of the
Public Health Emergency Preparedness
Sub-Committee. Before joining the
Virginia Department of Health, Jasmin
spent three years at the Cumberland
County Health Department in North
Carolina as part of the Public Health
Regional Surveillance Team 3 (PHRST 3),
focusing on Chempack deployment and
interoperable communications. She
earned her bachelor’s degree in Health
Service Management from East Carolina
University in 2008. In 2009, Jasmin taught
English as a Second Language (ESL) in
South Koreq, where she began her Public
Health education at Saint Louis University
School of Public Health and Social
Justice, specializing in Biosecurity and
Disaster Preparedness. After returning to
the U.S., she worked as a caseworker for
Cumberland County Social Services while
simultaneously completing her Master of
Science in Biosecurity and Disaster
Preparedness in 2013.
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Her experience at Social Services provided valuable insight into
food insecurity and financial instability within the community,
fueling her desire to re-engage in her public health career. Jasmin
joined the Virginia Department of Health in 2015 as a Medical
Reserve Corps Coordinator, where she received a MRC Challenge
Grant for the program she developed "Chronic Disease Emergency
Preparedness (CODE Prep)" focused on dialysis support. She later
mobilized the MRC during the Zika virus outbreak for outreach and
training efforts. In 2017, she became the Local Health Emergency
Coordinator for the Rappahannock Area Health District and later
moved to Alexandria Health District in 2019, just before the COVID-
19 pandemic. During the pandemic, she served as the Planning
Section Chief, supporting long-term care facilities with PPE
donations and pick-up, and establishing a MRC Fit Testing team.
Post-COVID, Jasmin has collaborated on public health priorities
with local and regional partners, including Chempack deployment
and training, working closely with local emergency services and
hospitals. She is dedicated to enhancing community resilience
and equity through her work in public health.
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Jeff Hodgkiss is a public health
professional who began his career
in the midst of the COVID-19
pandemic handling logistical
planning and after-action
assessments of the District of
Columbia’s response to the
pandemic. As part of the
improvement to the District’s
medical countermeasures plans, he
conducted a comprehensive
geodemographic analysis of the
available POD facilities throughout
the District in order to improve the
equity of the District’s outreach to
its most vulnerable populations-a
project he presented at the
NACCHO Preparedness Summit in
2025. Jeff also developed a
comprehensive “Accessibility Kit”
which will help the District provide a
broad range of support devices for
individuals with communicative or
other accessibility needs during a
public health emergency.
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He also worked to develop a suite of situational
awareness tools combining GIS capabilities and other
tracking resources in order to fully prepare the District for
future emergencies and planned events. As part of the
team responsible for the MRC STTRONG grant, Jeff was
responsible for a number of important projects, including
development of a recruitment campaign for the DC
Medical Reserve Corps, a city-wide training and resource
deployment effort to provide STOP THE BLEED® resources to
high-risk areas within the District, and a series of training
videos for acute time-sensitive public health
emergencies. He lives in Arlington, Virginia with his wife,
Quincy, and cat, Trinity. In his off hours, he is an avid
tabletop game player.
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Luke D. Davies, MPH serves as Health Director for
Prince William Health District and co-chair to the
Health Officials Committee for the Metropolitan
Washington Council of Governments. He holds a
Master of Public Health from the University of
Washington and brings over 15 years of experience
building health system capacity and reducing
health disparities. His public health work spans
community development, emergency
management, environmental health, injury
prevention, and maternal and child health
programs. Luke has implemented public health
initiatives internationally across the Caribbean,
Southeast Asia, and sub-Saharan Africa and led
public health districts in Virginia and Washington
state.
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As RHCC Manager, Chris manages the
operational response of NVERS and coordinates
with healthcare partners during emergencies
affecting the NCR. Chris started with the
Healthcare Coalition in 2012. Before joining
NVERS, Chris worked at Reston Hospital, first as
an Emergency department technician, and then
as the Emergency Manager and EMS Liaison.
Chris also Volunteered as a firefighter for 17
years in Prince William County where he served
as an Assistant Chief before retiring in 2016.
Chris graduated summa cum laude from
Strayer University with a bachelor’s of science
degree in criminal justice and a focus in
emergency management.
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Sean Kolaskar serves as the Public Health Informatics Specialist,
Senior for the Alexandria Health Department. In this role, he
oversees multiple public health data platforms, data and
operations optimization, analytics efforts, and the acquisition
and implementation of multiple health technology solutions.
Prior to this role, Sean also served as the Vaccine Unit Operations
lead, working within the Department’s Incident Command
Structure to operationalize and manage COVID-19 and MPox
vaccination events around the city of Alexandria. Before his shift
to the public health arena, Sean worked in the political advocacy
and political education space. He served as the National
Programs Director for New Leaders Council, a national nhon-profit
focused on training the next generation of progressive leaders.
Additionally, he served as a South Florida Political Director for the
Hillary for America campaign. He helped lead the federal
advocacy program for Broward County, Florida and worked for a
bipartisan advocacy firm in Washington DC. Sean earned his
Bachelors of Science in Economics from George Mason
University. He resides in Northern Virginia with his 2 children.
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Craig DeAtley, PA-C, is the director of
Emergency Preparedness at MedStar
Washington Hospital Center, emergency
manager for MedStar National
Rehabilitation Hospital. In 2022 he
assumed senior administrative
responsibility for MedStar Washington’s
Regional Emerging Special Pathogen
Treatment Center [RESPTC
(Biocontainment Unit) one of only 13 such
Centers in the country. In that role he
oversees the multi-million-dollar grant
received from the U.S. Department of
Health and Human Services’
Administration for Strategic Preparedness
and Response and works with program
staff members to insure 24/7 response
readiness. Since 2006, he has served as
the co-executive director of the Hospital
Incident Command System’s Education
and Training Center (HICS) facilitated at
MedStar Washington. The Center
members are responsible for writing the
2006 and 2014 HICS materials. He is now a
member of the committee led by the
California Emergency Services
Administration which is leading the
current update effort.
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Prior to his current positions, Craig has served as an associate
professor of Emergency Medicine at George Washington University
specializing in Disaster Medicine and Field Operations for 28 years.
From 1980-85 he was the Director of the George Washington
University PA Program. In 1985 until 2000 he was the first director for
the medical school’s EMS Degree Program. From 1991 to 2021, he also
served as the assistant medical director for the Fairfax County (VA)
Police Department. In that role, he was responsible for the
coordination, supervision, and annual training of 12 police
paramedics and 28 police EMTs. He also was a responder flying on
the departments medevac helicopter, and responded with SWAT,
CDU, and Marine Patrol teams providing medical care and
consultation. He also previously served as the assistant medical
director of the United States Customs Service and as a medical
specialist with the Metropolitan Medical Strike Team DC. From 1996
to 2021, he was a part-time affiliate attending physician assistant at
Inova Fairfax Hospital’s Emergency Department. In addition to being
a physician assistant for 45 years, he volunteered as a paramedic
and EMS supervisor for 35 years with Fairfax County Fire and Rescue
Department and member of their Urban Search and Rescue Team
as well as the team's medical coordinator for 11 years.
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Brookie Crawford is the risk
communications manager for
the Virginia Department of
Health. With more than 25 years
of communications experience,
she has handled crisis
communications for more than
20 federally declared disasters.
Starting at VDH during the
COVID-19 pandemic six years
ago, she is no stranger to crisis
communications. Previously, she
spent 17 years at the Virginia
Department of Emergency
Management. Brookie serves on
the board of National Association
of Government Communicators
as the professional development
director. She is also on the board
of the National Public Health
Information Coalition (NPHIC)
and the Virginia Executive
Institute Alumni Association. She
iIs a member of the Public
Relations Society of America.
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Currently, she is serving on VDH's Core Capabilities
Subcommittee and the Balance of State Steering
Committee. Previously, she served on the NPHIC
Cohort for Hurricane Communication Support Project
and partnered with the Region 3 Public Health
Preparedness and Response Center Steering
Committee to pilot a practical playbook for
addressing health rumors. Recently, she graduated
from the Executive Public Information (EPIO) Program
at the National Disaster and Emergency Management
University. She has a Bachelor of Science in mass
communications and psychology from James
Madison University and resides in Richmond, VA.
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Amanda Lofzewski, MPH, is a Public
Health Emergency Planner and
seasoned emergency management
leader with more than a decade of
experience spanning local
government, healthcare, and the
military. She currently serves
Arlington County Public Health in
Arlington, Virginia, where she leads
emergency planning, training,
exercises, and response operations
for public health. Her work includes
designhing multi-agency exercises,
developing county-wide emergency
response plans, directing major
activations, and building innovative
deployment and logistics systems.
In addition to her civilian role,
Amanda serves as the Base
Operations Commander for the
District of Columbia National Guard.
In this role, she provides operational
leadership for a 150-person unit,
oversees logistics functions for the
response currently active in DC that
now involves 2300 personnel, and
develops emergency response plans
for the National Guard.
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Amanda has supported responses to many events during
her career including the 59th and 60th Presidential
Inaugurations, January 6 operations, COVID-19, large-scale
protests, and multiple regional and national emergencies.
She has also acted as an Emergency Operations Center
subject matter expert to the Jamaican Defence Force and
developed tools how recognized as national best practices.
Her academic background includes a Master of Public
Health in Disaster Preparedness from Saint Louis University
and a Bachelor of Arts in Political Science from Loyola
University Chicago. She also holds extensive FEMA, CBRN,
hazardous materials, leadership and emergency
management certifications. A strategic thinker and
collaborative leader, Amanda brings a deep understanding
of multi-sector coordination, public health operations, and
crisis leadership to her work. She is passionate about
building preparedness programs that are practical, scalable,
and grounded in real-world operational needs.
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Lisa Ragain is the Principal Water Resources Planner with the
Metropolitan Washington Council of Governments. As such, she
coordinates water supply, water quality monitoring, public policy,
and communications for the region’s 24 water systems. Her
portfolio as such ranges from source water protection to plumbing
giving her a unique perspective on integrated planning and
resiliency. More recently Ms. Ragain was appointed to the EPA work
group for the MDBP Rule Revisions and an as advsor for the NOAA
MARISA project on climate change. She served on the Water
Research Foundation (WRF) Public Advisory Council and many EPA
Work Groups. Ms. Ragain was the Pl for WRF projects and has
several peer reviewed publications. She is most proud of her work
as the was the primary author of the CDC's Drinking Water Advisory
Communication Toolbox. Previous work was at The George
Washington University School of Public Health. In the Center for Risk
Science and Public Health her work focused on risk management
and policy to implement the 1999 SDWA reauthorization. Ms. Ragadin
worked on the legislation for the 1996 Safe Drinking Water Act
(SDWA) reauthorization while with the National Association for
People with AIDS.
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Madison Davis is the Virginia Medical Reserve
Corps Regional Coordinator for Northern
Virginia and co-chair of the COG MRC Working
Group. Madison originally joined the
Alexandria Medical Reserve Corps ds d
volunteer in March 2020, before taking the
position of Alexandria COVID-19 MRC
Coordinator in October 2020. She has served
as the regional coordinator supporting
Alexandriqg, Arlington, Fairfax, Greater Prince
William, and Loudoun MRC units since July
2022, including local, regional, and federal
volunteer deployments.
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Gabrielle Bullman, MPH, is an established public health professional
with over 19 years of experience working in and with local, state, and
federal governments. Currently, Gabrielle is a Senior Consultant with
LMI, based in Virginia. Since 2014, she has served as a contractor for
the U.S. Department of Homeland Security (DHS) Countering
Weapons of Mass Destruction (CWMD) Office BioWatch program as
a Jurisdictional Coordinator (JC). Gabrielle’s primary responsibility is
to bridge DHS and a multidisciplinary group of local, state, and
federal partners to enhance preparedness and response to a
bioterrorism incident. Earlier in her career, Gabrielle was a
communicable disease epidemiologist for the Washington DC
Department of Health. As the lead epidemiologist, she oversaw the
surveillance and investigation of communicable diseases and
outbreaks, including bioterrorism agents and the pandemic A(HIN1)
influenza virus of 2009. In that position, Gabrielle consistently
provided subject matter expertise during disasters, outbreaks and
special events in the District of Columbia and the National Capitol
Region. Gabrielle’s academic background includes a Master of Public
Health in Epidemiology from The George Washington University and
a Bachelor of Arts in Chemistry from Augustana College.
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Brant
Horio, PhD

Brant Horio is Vice President of Strategic Solutions at LM,
where he helps deliver mission-ready technology and
deployment expertise across healthcare, emergency
response, defense, space, homeland security, and
intelligence. He has championed research initiatives that
connect federal, state, and local government partners with
academia and industry to move emerging technologies
from concept to real-world impact. Recent collaborations
include work with DC Health and George Washington
University, alongside LMI, exploring the use of generative Al
and large language models to improve case identification
and incident classification from EMS data, as well as
developing evidence-based approaches to ambulance
diversion to strengthen emergency department capacity
and performance. Brant holds a B.S. in Systems Engineering
from Virginia Tech, an M.S. in Operations Research from
George Mason University, and a Ph.D. in Computational
Social Science from George Mason University.
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Dr. Erica
Gralla

Dr. Erica Gralla is an Associate Professor of
Engineering Management and Systems Engineering
at the George Washington University. She studies
operations and supply chain management in
disaster response, international development, and
public health. Her work investigates decision-
making in real-world contexts, and develops
knowledge and tools for better decisions in the
design and operation of complex systems. Recent
collaborators have included FEMA, USAID, and DC
Health. She completed her Ph.D. at the
Massachusetts Institute of Technology in the
Engineering Systems Division and her B.S.E. at
Princeton University in Mechanical & Aerospace
Engineering.
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Commander (CDR) Katie Watson, U.S. Public Health Service (USPHS), is the
Regional Emergency Coordinator for the National Capital Region within the
Office of Regional Response at the Administration of Strategic
Preparedness and Response (ASPR). She brings extensive experience
across federal healthcare operations, regulatory compliance, and
national-level emergency management. CDR Watson received her direct
commission as an Ensign while attending the University of Maryland
School of Pharmacy through the Senior Commissioned Officer Student
Training and Extern Program. She began her federal service with the
Federal Bureau of Prisons, serving as an ambulatory care pharmacist at
the Federal Correctional Complex in Victorville, California, and later as
Chief Pharmacist at the Federal Correctional Institution in Marianna,
Florida. In 2015, she joined the U.S. Food and Drug Administration, where
she served as a Senior Regulatory Operations Officer and later as Special
Assistant to the Director of Compliance in the Center for Drug Evaluation
and Research. In 2019, she transitioned to ASPR, holding roles including
Contingency and Crisis Action Planner in the Secretary’s Operations
Center, Program Manager, and Acting Division Director for the Incident
Management Team. CDR Watson earned a Doctor of Pharmacy from the
University of Maryland School of Pharmacy and a Master’s in Professional
Studies in International Emergency and Disaster Management from
Georgetown University
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Dr. Kristin Raphel, MD, is a fellowship-trained Disaster & Operational
Medicine physician and practicing Emergency Medicine physician
who serves as the Chief Medical Officer for DC Health’'s Health
Systems and Preparedness Administration (HSPA). She has spent the
past seven years on the front lines as a physician in Washington, DC
emergency departments. She also began her career as an EMT,
bringing an end-to-end perspective from prehospital care to health
system leadership. As DC Health’s senior clinical subject matter
expert within HSPA, Dr. Raphel provides medical and operational
leadership across the District’s preparedness, response, and
healthcare system resilience portfolio. Her oversight spans the EMS
program, where she serves as the DC State EMS Medical Director. She
also serves as the Medical Director for the DC Medical Reserve Corps
(MRC) and provides clinical oversight to key regulatory functions
that safeguard quality and readiness, including healthcare facility
regulation and the licensing and oversight of individual healthcare
professionals. Known for translating complex, high-stakes challenges
into actionable strategy, Dr. Raphel partners across sectors to
strengthen community-centered preparedness and ensure the
District is ready for routine emergencies and large-scale incidents
alike.

@ Metropolitan Washington National Capital
Council of Governments Region Public Health

Preparedness &
Response Academy




Ryan
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Ryan Elborne serves as Deputy Fire Chief for the
District of Columbia Fire and EMS Department,
bringing over 20 years of experience in emergency
services leadership. Ryan has led system-wide
modernization efforts, advanced clinical care
standards, and strengthened interagency
collaboration across the region. A graduate of
Neumann University and the National Capital
Region COG Leadership Program, he is passionate
about building partnerships that enhance public
safety and operational readiness. Ryan’s career
reflects a commitment to innovation, teamwork,
and service—driving initiatives that improve
outcomes for patients and communities while
supporting the professionals who protect them
every day.
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Holly O’Byrne is a Lieutenant/Paramedic and Whole
Blood Program Coordinator for DC Fire and EMS. She
leads initiatives that integrate evidence-based
trauma care, advanced training, and multi-system
data collaboration with EMS, hospitals, and public
health partners. Holly’s work focuses on improving
early resuscitation, health equity, and system
performance through innovative policies and robust
quality improvement frameworks. She has authored
peer-reviewed publications, contributed to national
clinical practice guidelines, and presented at
NAEMSP, EMS World, THOR, and regional blood
codlition conferences. Her leadership continues to
advance prehospital care, trauma readiness, and
lifesaving transfusion practices across the region
and nationwide.
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Mr. Darrell Small brings extensive experience
in emergency management, spanning
hands-on response, program development,
and fostering public-private partnerships. He
serves as Senior Emergency Planner and
Continuity of Operations Coordinator for
Prince George’s County, Maryland, where he
uses industry-standard assessment tools to
evaluate hazards, risks, and vulnerabilities
and provides technical support to senior
leadership. Prior to Prince George’s County,
Mr. Small had a distinguished 25-year career
in the United States Army, during which he
received the Bronze Star Medal and was
honored as the International Association of
Emergency Managers (IAEM) Military
Uniformed Services Emergency Manager of
the Year. He led the Wounded Warrior
Emergency Management Internship Project
and established the first Community
Emergency Response Team on a joint
military base. Earlier, he worked as a Senior
Emergency Management Consultant at the
Pentagon, Department of Defense, where he
conducted business impact analyses,
developed business continuity plans, and
implemented risk-mitigation strategies for
critical infrastructure.
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He has been invited to present at numerous professional
conferences, including:

National Preparedness Summit: 2021, 2022, 2023, 2024
Governor’s Resilience Conference: 2023

|IAEM Conference: 2022, 2023, 2024
Maryland Department of Emergency Management Agency
(MDEMA) Symposium: 2024, 2025

Notable recognition and highlights:

2022 Maryland Municipal League (MML) Whole Community
Resilience Best Practice Award contribution

2023 International Emergency Management Association (IEMA)
Whole Community Resilience Project — Best Practice Recognition
2023 Maryland National Capital Region Emergency Response
System: Community Lifeline Dashboard Application Best Practice
Showcase (goal: provide real-time data and analysis to inform
decisions and prioritize resources during emergencies)

2024 Maryland Emergency Management Association Project of
the Year for Community Resilience Lifeline GIS Application
2024-25 Initiated Prince George’s Countywide Public Resiliency
Preparedness survey to assess disaster preparedness and
develop Community Resilience profiles
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Rachel Lehman is the Acting Director of the Administration
for Strategic Preparedness and Response’s (ASPR)
Technical Resources, Assistance Center, and Information
Exchange (TRACIE) Program. ASPR TRACIE is a healthcare
emergency prepdredness information gateway that
serves the informational and technical assistance needs
of those working in disaster medicine and health care
preparedness. In her role as Acting Director, she oversees
the day-to-day operations of program, provides guidance
on emerging issues and gaps/challenges, and acts as a
liaison for the program. Previously Rachel was an analyst
in ASPRs Office of Cybersecurity and Infrastructure
Protection where she held multiple roles including leading
communications, helping manage the Healthcare and
Public Health Sector Partnership, working on all-hazards
risk assessment for healthcare facilities, and assisting with
the development ASPRs Risk Identification and Site
Criticality (RISC) Toolkit.
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Kristen Finne serves as the Director of the HHS
emPOWER Program at the U.S. Department of Health
and Human Services, Administration for Strategic
Preparedness and Response (ASPR) and has expertise
in public health and health care policy, research,
programs, and emergency management. Ms. Finne
assesses disaster-induced stress on the health care
system and develops interventions to minimize
adverse health outcomes for at-risk populations.
Through emPOWER, an ASPR and Centers for Medicare
and Medicaid Services data partnership, she ensures
federal-to-community partners can access federal
health data, maps, Al tools, and training to protect at-
risk populations by anticipating, planning for, and
mitigating potential adverse health impacts in
disasters.
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