@ Metropolitan Washington
Council of Governments

HOUSING DIRECTORS ADVISORY COMMITTEE

May 8, 2025
10:00 A.M. - 11:30 A.M.

AGENDA

10:00 A.M. 1. WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS
Scott Bruton, Co-Chair, Montgomery County

e Feedback from the City of Rockville’s first-time homebuyer program survey
by Director Ryan Trout
e Committee member announcements or events

10:15 A.M. 2. REGIONAL HOUSING DATA COLLECTION PROCESSES
Leah Hendey, Principal Research Associate, Urban Institute, Scott Bruton, Co-
Chair, and All Participants

o As we prepare for the next release of HAND’s Housing Indicator Tool, this
session will focus on housing data collection practices, challenges, and
opportunities across the metropolitan Washington region.

o Key questions to discuss:

o How do you provide data to Urban for the HIT update? Who is
responsible within your jurisdiction?

o What challenges do you face when gathering housing data?

o How can local government improve housing data sharing practices
with research institutions and other organizations?

o Is there a standard set of housing data metrics we should all be
tracking to provide a true apples-to-apples understanding of
affordable housing production and preservation across jurisdictions?

11:10 A.M. 3. REGIONAL PROJECT ROUNDUP
Scott Burton, Co-Chair, and All Participants

e What's going on in your jurisdiction? Committee members will have an
opportunity to share current projects, studies, programs, and other local
events across the region.

e Potential joint Housing Directors & Planning Directors meeting in September:
topic interests?

e Hilary Chapman, COG staff, will also update the committee on the status of
the PRO Housing plan.

11:30 A.M. 4. ADJOURN

The next HDAC meeting will be held Thursday, July 10th at 10am.

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.
For more information, visit: www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD)
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