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Zero-Based Budgeting (ZBB) Activities
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1. Non-Regionally Significant for Air Quality (NRS) records review status

• Priority Fields including NRS mapping

• Remaining Fields

2. Regionally Significant for Air Quality (RSAQ) Mapping updates in PIT 2.0 

3. Overarching Projects (OAPs)

4. TPB Project Titles

5. FY 2026-2029 TIP Financial Details
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ZBB Activities: NRS records priority fields
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1. Non-Regionally Significant for Air Quality (NRS) records review status

• Received most comments and updates 

• Waiting to hear back from some agencies

• TPB staff making the minor edits noted during exercise
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ZBB Activities: RSAQ mapping
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2. Regionally Significant for Air Quality (RSAQ) Mapping updates in PIT 2.0

• TPB staff reaching out to agencies who have submitted their Priority NRS projects to 
begin this review

• Agencies updating maps to more accurately display projects using new mapping 
tools in PIT database



Agenda Item #8: Visualize 2050 Updates
February 7, 2025

ZBB Activities: OAPs and TPB Project Titles
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3. Overarching Projects (OAPs)

• TPB staff are preparing data for review

• Opportunity for agencies to ensure that related CE and T records are being 
accurately reflected in their OAP records

4. TPB Project Titles

• TPB staff are preparing data for review

Note: These steps will also serve as a precursor to prepare for the TIP Financial Details 
such as converting CE records to TIP records
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ZBB Activities: NRS records remaining fields
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5. NRS records remaining fields clarifications

• Other information provided in the PIT Form, 
e.g. Schedule and Regional Policy & Federal 
Planning Factor Support Information
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ZBB Activities: TIP Financial Details
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6. FY 2026-2029 TIP Financial Details

• Final step of ZBB activities!!

• Planned financial obligations by source, phase, and year 

• TPB staff working on updated Technical Input Solicitation and scheduling PIT 
trainings

• Announcements for trainings coming in March!

• Please note this last step will take time, so please plan ahead now
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Self-Paced ZBB Workflow all due by May 9, 2025
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Non-Regionally Significant for Air Quality (NRS) records review: Priority Fields 

Regionally Significant for Air Quality (RSAQ) Mapping Updates

Overarching Project Titles

TPB Project Titles

Non-Regionally Significant for Air Quality (NRS) records review: Remaining Fields

FY 2026-2029 TIP Financial Details
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Zero-Based Budgeting Activities
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Non-Regionally Significant for Air Quality (NRS) records review: Priority Fields 

Regionally Significant for Air Quality (RSAQ) Mapping Updates

Overarching Project Titles

TPB Project Titles

Non-Regionally Significant for Air Quality (NRS) records review: Remaining Fields

FY 2026-2029 TIP Financial Details
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Next Steps
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• Winter 2025 Non-Regionally Significant (NRS) record clarifications continue      
    Agencies confirm/correct mapping in the Project Infotrak (PIT) database 
    Agencies review Overarching Projects (OAPs)       
    Agencies review NRS record TPB Project Names

• February  Following priority field updates, TPB staff review remaining PIT form  
    responses including total cost, completion year, and policy questions

• March  Technical Inputs Solicitation update released for TIP financial detail  
    inputs to the PIT and training sessions

• May 9, 2025 FY 2026-2029 planned financial obligations by source, phase, and year 
    are due in the PIT for the TIP update
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Noteworthy Items
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• Project maps can be edited while in the “Accepted” status

• All other edits must be done while project is in the “Draft” status

• If not “Draft”, reach out to Andrew, Leo, or Sara to update status

• PIT form in Teams

• In General tab, please use the form to report bugs and request 
features/functionality



Leonardo Pineda
Transportation Planner
(202) 962-3234
lpineda@mwcog.org visualize2050.org

National Capital Region Transportation Planning Board
Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002
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