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Goals Today

• Describe how agency profiles have evolved over the publication of the 
State of Public Transportation (SOPT) report

• Present updated mock-ups of an agency profile for the 2025 SOPT for 
member feedback

• Preview how performance metrics may be displayed in the network 
summary section of the SOPT

• Update members on the status of SOPT Questionnaires and FY25 
Ridership Data files
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Purpose of the SOPT Agency Profiles

• Provide a high-level summary of each transit 
agency’s activities and performance in the 
applicable calendar and fiscal year. 

• Includes basic facts regarding each agency’s 
operations and assets. 

• Opportunity for each agency to feature 
particular events, accomplishments, 
activities, etc. that stand out.

• Unlike necessarily with other sections, every 
agency will have content and representation 
here.
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Past Agency Profiles

2018 2021 2022-present
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Why Redesign Agency Profiles? More Data!

Existing Data in Profiles
Active Fleet, Total Routes and Stops Serviced, Total Facilities
Ridership (UPT)
Fare Revenue
Operating Expenses
Agency Revenue Sources and Regional Funding Distribution

Proposed Performance Measures to Include in Profiles/SOPT
Passenger Miles Traveled (PMT)
Passengers per Vehicle Revenue Hour 
Passengers per Vehicle Revenue Mile 
Operating Cost per VRH
Operating Cost per VRM 
Operating Cost per Passenger
Total Vehicle Revenue Miles (VRM)
Total Vehicle Revenue Hours (VRH)
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Potential Future Agency Profile Templates

Option #1 Option #2
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Potential Future Agency Profile Templates

Option #3
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Regional Network Performance Reporting 
(Proposed for Network Summary Section)

Aggregated Annual Ridership, by Agency Size Local Operator Performance, by Agency State (or Size)
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• Please complete the SOPT Questionnaire and FY25 
Ridership Data Request this week via!

• Will require 100% response from members for 
proposed changes to be effectively included.

• FY24 data is being collected from the NTD. With your  
FY25 data, that means this report’s tables will include 
two years’ worth of new data and be the most timely 
edition yet.

• TPB Staff will complete profiles for each agency using 
information gathered from the SOPT Questionnaires 
and open-source research.

• A full draft of the report will be presented in late May 
for member review and feedback before publication in 
Summer 2026.

Next Steps
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