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Appendix I

Conference Calls for Hurricane Isabel

September 16-21, 2003

Introduction

The Regional Emergency Support Function– During and after Hurricane Isabel, the COG region initiated 119 RICCS emergency alert notifications. All groups held a total of nineteen (19) RESF conference calls before, during, and after Hurricane Isabel from September 15 to September 21, 2003. Notes from these calls are below. Note that most calls were for all agencies, but a few were specifically for transit agencies only

Call 1 –Traffic (Core) and Transit Groups

Requested by: James Austrich, DDOT

Tuesday, September 16, 2003

12:30 PM to 1:25 PM

Moderator: James Austrich, DDOT

· James Austrich of DDOT urged use of the RICCS for transportation coordination during Isabel.

· Weather forecast information was discussed.

· Participants discussed potential storm and aftermath issues, including flooding, power outages, downed trees and limbs, high winds, flying debris, and related dangers to pedestrians.

Call 2 – Energy 

Requested by: George Nichols, COG

Tuesday, September 16, 2003

3:00 PM to 4:00 PM

Moderator: George Nichols, COG

· Participants discussed energy contingency/restoration plans and communications.

· Area utilities discussed pre-storm preparedness, including mutual assistance aid from other states.

· Designated liaison to participate in upcoming conference calls.
Call 3 – Transit Group

Requested by: Carolyn Biggins, Montgomery County Ride On Transit

Tuesday, September 16, 2003

3:30 PM to 3:55 PM

Moderator: Carolyn Biggins, Montgomery County Ride On Transit

· Transit and other transportation entities discussed their preparatory actions.

· Updated weather forecast information was discussed.

Call 4 – Media Relations

Requested by: Jeanne Saddler, COG Office of Public Affairs
Tuesday, September 16, 2003

3:30 PM to 4:30 PM

Moderator: Jeanne Saddler

· Public Information Officers (PIOs) from around the region discussed what messages they were delivering to the public how to prepare for Hurricane Isabel and what shelters were available.

· The PIOs said they were using television and radio news outlets as well as the print media.  Some jurisdictions also gave out information at local fire stations.
· The group was prepared to participate in additional calls as the storm developed

Call 5 – Information and Planning (R-ESF 5 Core)

Requested by: DEMPC (On behalf of Brian B. Hubbard) 

Wednesday, September 17, 2003

9:30 AM to 10:35 AM

Moderator: Calvin Smith

· All local Emergency Coordinators to test the system and review RICCS protocols, second to receive a weather update from the National Weather Service

· Receive update from states and feds on their respective preparation.

· Update on the water quality

· Dry ice deployment from the power companies

· Discuss the potential closure of high risk roads before flooding

Call 6 – CAO’s All Group and School Superintendents

Requested by: Tony Griffin, Chair CAO Committee 

Wednesday, September 17, 2003

10:45 AM to 11:15 AM

Moderator: Tony Griffin
· Weather Update NWS: rain 3” to 6” in the metro area with wind up to 70 miles per hour.  Heaviest impact in the region to occur between 8pm (Thursday evening) and 5am (Friday morning).  Earliest time 3pm or sooner.  Could be widespread power outages

· WMATA discussed citizen safety in high winds and need to shut down the system once the sustained wind gust reached 40 miles per hour.

· Discussed the need to close schools early to relieve rush hour and get kids home before 40 mile per hour winds begin. Estimated that it takes 3 hours to successfully get all students home. 

· District of Columbia has set up several locations for sand bag pick-ups

· Pepco, VA Power, Dominion Power Company are on stand-by (to report power outages 1-888-667-3000)

· Next conference call at 4:30 to receive NWS update and updates on school and transit department.

Call 7 – Traffic (Core) and Transit Groups

Requested by: Agreement of Participants of Sept. 16-12:30 PM Conference Call

Wednesday, September 17, 2003

12:30 PM to 1:30 PM

Moderator: James Austrich, DDOT

· Participants were briefed on the results of an RESF 5 conference call that had occurred at 10:00 AM this day (at which RESF 1 representative had also been invited to participate).

· Updated weather information was discussed. The storm was forecast to arrive earlier than expected, with high winds possibly starting in the Metropolitan area as early as 1:00 PM to 3:00 PM on Thursday.

· Given that the storm was forecast to arrive earlier than previously predicted, the group discussed the amount of time needed to get passengers safely off Metrorail to suburban feeder bus, to home, to get transit equipment stored, and get transit employees safely home (or other destinations). All this would have to occur before sustained 40 mile per hour winds hit the metropolitan area, which at this point, as noted above were predicted for 1:00 PM to 3:00 PM on Thursday. From these estimates, a recommendation was formulated that Metrorail close its doors and stop accepting passengers on Thursday at 11:00 AM, with the last bus passengers dropped off at about 1:00 PM or 1:30 PM. WMATA staff agreed to brief General Manager Richard White on this recommendation, that he may discuss it later with the Chief Administrative Officers (CAOs).

· Calvin Smith of COG briefed the group on plans for the conference call of the CAOs, school superintendents, and OPM.

Call 8 – Transit Group (Core)

Requested by: Agreement of Participants of Sept. 16-3:30 PM Conference Call 

Wednesday, September 17, 2003

2:30 PM to 3:55 PM

Moderator: Carolyn Biggins, Montgomery County Ride On Transit

· Updated weather information was discussed. There had been no significant change from the previous forecast.

· The group revisited the issue of what should be announced regarding transit service on Thursday. The group did not change the earlier recommendation of Metrorail closure at 11:00 AM and associated suburban bus transit operational decisions.

Call 9 - CAO’s All Group and School Superintendents

Requested by: Tony Griffin, CAO Chair 

Wednesday, September 17, 2003

4:30 PM to 5:30 PM

Moderator:  Tony Griffin
· National Weather Service revised time for high winds from 3pm to 1pm. 

· Participants on the call; CAOs from COG member jurisdictions, Maryland, Virginia and District EMA Directors, Department of Homeland Security Office of the National Capital Region Coordination, senior representatives from the Office of Personnel Management, school superintendents, private sector representatives, US EPA Region III and  WMATA.

· WMATA advised that best practices best practices of other subway systems, including Miami, FL indicated that it was not prudent to operate the system at the forecast level of sustained winds (40 miles or greater) and decided to close train and bus service by 11:00am which will allow feeder transportation systems to complete their respective routes by 12:30pm. 

· Because of the expected onset of Hurricane Isabel, all COG region school districts decided to close

· Prince George’s County will follow WMATA transit group

· The federal government and all local governments in Northern Virginia announced that they would close for the day (9/18).  Montgomery County announced that its employees would be granted liberal leave for the day.  Decisions are expected soon from District of Columbia and Prince Georges County officials.  Regional decisions on closing for Friday will be discussed at a RICCS conference call at 5am 9/19

Call 10 – Firefighting (R-ESF 4)

Requested by: Chief Tom Carr, Chair Fire Chiefs Committee
Wednesday, September 17, 2003

2:30 PM to 3:30PM

Moderator:  Chief Tom Carr

· This call was led by the COG Fire Chiefs’ Committee Chairman, Tom Carr, and facilitated by Vince Sakovich, COG Public Safety Coordinator.

· The call was used to; 1) assess each jurisdictions protocol for determining at what sustained wind speed they would have to curtail their response

Call 11 – Traffic (Core) and Transit Group

Requested by: Agreement of Participants of Sept. 17-12:30 PM Conference Call Wednesday, September 17, 2003

5:30 PM to 6:40 PM

Moderator: James Austrich, DDOT

· Updated weather information was discussed. There had been no significant change from the previous forecast.

· The group revisited the issue of what should be announced regarding transit service on Thursday. The group did not change the earlier recommendation of Metrorail closure at 11:00 AM.

· The Chief Administrative Officers conference call had been expected to be completed before this RESF 1 call began. Instead, the two calls overlapped, and participants waited for word of the results of the CAO call. Upon completion of the CAO call, Calvin Smith briefed the group on results including school and government closures for most jurisdictions, and the CAO agreement with the recommendation to close Metrorail at 11:00 AM Thursday. [Shortly after the call was over, OPM announced that the Federal Government would be closed on Thursday, and Mr. Meese sent a message over the RICCS to RESF 1 with this information.
Call 12-Media Relations

Requested by: Lisa Farbstein, WMATA
Wednesday, September 17, 2003

5:30 PM to 6:15 PM

Moderator: Lisa Farbstein

· Members of RESF 14 were given the results of two earlier conference calls involving the Chief Administrative Officers and the region’s school superintendents.

· Although the call began before the second of the two CAO calls had been completed, the PIOs learned that it had been decided the region’s schools and most government offices would close on Thursday and Friday for safety reasons.  

· Lisa Farbstein of WMATA discussed in detail Metro’s reasons for deciding to close at 11 a.m. Thursday.

· She discussed the National Weather Service reports and Metro’s own research.  She also said the region’s chief administrative officers felt it was important to take precautions to ensure the safety of citizens.  

Call 13 – ESF 1 & ESF 5

Requested by:  ESF 1 (Transit)

Thursday 9am -10am

Moderator: Calvin Smith

· Full discussion on transit status and update on local emergency preparedness.  Metro advises that it will shut down service and not accept any passengers after 11am.  MARC and VRE advised the same.  Local emergency managers are opening shelters and standing up their emergency operating centers.

· Transit and local emergency mangers agreed to provide updates on the RICCS

Call 14 – CAO All Group

Requested by:  Craig Gerhart, Prince William County 

Thursday, September 18, 2003

7:00 PM to 8:00 PM

Moderator: Craig Gerhart

· Participants reviewed government and school closings

· WMATA discussed the possibility of no transit service before noon in order to inspect the damage from the storm.  It takes WMATA several hours to check tracks and bus routes

· DC Government announced that it would be closed Friday
· Due to power outages affecting government facilities, as well as he uncertainty with the reopening of the transit systems, CAOs also indicated their intention to close on Friday, subject in several cases to final internal confirmation
· OPM was leaning towards closing on Friday and will make announcement by 8:30pm 
Call 15 - CAO’s All Group and School Superintendents

Requested by: Tony Griffin, CAO Chair
Friday, September 19, 2003

5:00 AM to 6:00 AM

Moderator: Tony Griffin
· Full discussion as to the status of roads, downed trees and power outages throughout the region.  DC stated that it had over 300 trees down and some major arteries were impassable.  Montgomery County reported that the Executive Office building remained without power, over 250 traffic signals remained disabled and that government would be closed for the day.  Alexandria reported flooding on King Street and crews are working to resolve the issue.

· Fairfax County reported that the Fairfax County Water Authority was out of power, resulting in a “boiled water” advisory for users of the system.  A conference was scheduled and later cancelled to discuss the situation in Noerthern Virginia, potential regional messages, and the possibility for mutual aid from neighboring jurisdictions.

·  WMATA reported that the system would be open at 8am on a Sunday schedule.  The impact to the system was not as severe as anticipated.
· Schools would remain closed 

Call 16 – Traffic (Core) and Transit Group

Requested by: Agreement of Participants of Sept. 17-5:30 PM Conference Call Friday, September 19, 2003

9:00 AM to 10:15 AM

Moderator: James Austrich, DDOT

· The group discussed widespread electric power and traffic signal outages in the region. At this point, it was reported that approximately 80% of the traffic signals in Montgomery County were out; 90% out in Prince George’s County; 33% of the VDOT signals in Northern Virginia out; and 20% out in DC.

· Transit agencies discussed gradual reintroduction of limited services, such as on Sunday schedules. WMATA reported that it had resumed limited Metrorail and Metrobus service 8:00 AM Friday morning.

· WMATA noted that electric power had failed at its Bladensburg bus refueling facility, which could eventually cause problems since this was the only major facility available to refuel WMATA’s many compressed natural gas-powered buses.

· Amtrak and commuter rail services reported they were not operating.

· DDOT reported and the flooding of a portion of the I-395 Southeast-Southwest Freeway, and the potential for this to persist.

· National Airport remained closed and raised concerns over the potential of flooding (from heavier rainfall from Isabel upstream of Washington in Maryland and West Virginia) affecting their runways.

Call 17 – Traffic (Core) and Transit Group

Requested by: Agreement of Participants of Sept. 19-9:00 AM Conference Call Friday, September 19, 2003

3:00 PM to 3:45 PM

Moderator: Carolyn Biggins, Montgomery County Ride On Transit

· The group reported situations similar to and in many cases slightly improved over the morning’s conference call.

· National Airport reported there had been no further problems with flooding, and that the airport had been reopened. Dulles Airport has been opened Friday morning.

· Most transit agencies anticipated being able to provide regular Saturday, Sunday, and Monday services, with the possible exceptions of the VRE, and the MARC Brunswick line.

Call 18 – Traffic (Core) and Transit Group

Requested by: Agreement of Participants of Sept. 19-9:00 PM Conference Call Sunday, September 21, 2003

12:30 PM to 1:15 PM

Moderator: Jack Requa, WMATA

· WMATA reported that all Metrorail lines were open and all Metrorail stations had power. Two service shops were without power; if that persisted, WMATA could have fewer rail cars than normal available on Monday. 
· There was to be full weekday service, but possibly with more four-car trains and fewer six-car trains than normal. 

· Metrobus was dealing with signal outages and detours, and was to be ready for full weekday service on Monday, but there were potential concerns for Tuesday. Two Metrobus service facilities were still without power, the Northern and Bladensburg facilities. Buses already had sufficient fuel for Monday operations, but WMATA would be short on buses on Tuesday if power was not restored to the Bladensburg compressed natural gas (CNG) bus refueling facility by Monday. The group discussed whether a backup generator could be provided for Bladensburg, but initial indications were that the generator would be quite large and difficult to deploy, and would be a great expense even if available. Mr. Requa requested that Mr. Meese send a page out over the RICCS following this conference call to seek information anyone may have had on a large backup generator. [Mr. Meese sent such a message over the RICCS after confirmation of information with Mr. Requa, about 2:30 PM; however, by 4:00 PM, electric power had been restored to the Bladensburg facility, and Mr. Meese sent a follow-up message to this effect over the RICCS.
· Suburban bus system reported that they anticipated mostly full weekday                                 service for Monday, with a few minor detours.

· MTA reported that full commuter bus and MARC services were anticipated for Monday, with the possible exception of delays on the Brunswick line due to extra CSX freight train traffic because of rail line closures in other areas. There had been no significant flooding or other damage to the Brunswick line. Although no VRE representative was on the conference call, Mr. Taylor anticipated that they might have some problems because of power and signal problems on CSX facilities south of Washington. [The media reported on Monday that the VRE Manassas line ran full service, and the VRE Fredericksburg line ran a limited “S” service.
· MWAA reported that Dulles and National Airports were both operating normally.

· Highway agencies reported that the number of signals out has been significantly reduced, though many were still out.

· Mr. Snyder thanked all participants for their efforts. No follow-up call was requested.

Call 19 – School Superintendent

Requested by: Paul Vance, DC School Superintendent
Sunday, September 21, 2003

5:00 PM to 6:00 PM

Moderator: Paul Vance

· 10 school districts participants and discussed the status of area schools

· Several schools (112) were still without power, mostly in the District, Montgomery and Prince Georges Counties

· Based on conversation, DC, Montgomery and Prince Georges schools decided to close.  Fairfax County will open two hours late with the remaining Northern Virginia schools were opening on times except where there was no power 
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