
 

 

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.  
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD). 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002 

MWCOG.ORG    (202) 962-3200 

BOARD OF DIRECTORS 
 

Wednesday, November 4, 2026 

12:00 P.M. - 2:00 P.M. 

VIRTUAL 

 

AGENDA 

 

12:00 P.M. 1. CALL TO ORDER  

  Reuben B. Collins II, COG Board Chair 

 

 2. CHAIR’S REPORT 

Reuben B. Collins II, COG Board Chair  
  

 3. EXECUTIVE DIRECTOR’S REPORT  

Clark Mercer, COG Executive Director 

 

 4.  AMENDMENTS TO THE AGENDA 

Reuben B. Collins II, COG Board Chair  
 

 5. APPROVAL OF THE MINUTES FROM OCTOBER 14, 2026 

Reuben B. Collins II, COG Board Chair  

Recommended Action: Approve minutes. 

 

 6. ADOPTION OF CONSENT AGENDA ITEMS 

  Reuben B. Collins II, COG Board Chair 

 

A. Resolution R43-2026 – Resolution Approving Appointments of Maryland and 

Virginia General Assembly Members to the COG Board 

B. Resolution R44-2026 – Resolution Authorizing COG to Procure and Enter into 

a Contract to Purchase Albert Network Monitoring Sensors and MS-ISAC 

Memberships for Participating NCR Jurisdictions 

Recommended Actions: Adopt Resolutions R43-2026 – R44-2026. 
 

12:20 P.M.  7. CAPITAL AREA FOOD BANK 2026 HUNGER REPORT  

Radha Muthiah, Capital Area Food Bank President & CEO 

Sabrina Tadele, Capital Area Food Bank Director of Strategic Initiatives 

The board will be briefed on results of the 2026 Hunger Report, highlighting food 

insecurity and hunger challenges in the metropolitan Washington region.  

Recommended Action: Receive briefing. 
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1:20 P.M. 8. 2027 LEGISLATIVE PRIORITIES FACILITATED DISCUSSION  

Charles Allen, COG Legislative Committee Chair  

Monica Nunez, COG Government Relations/Member Services Manager 

COG Board members will have the opportunity to provide input on regional 

legislative priorities for 2027.  

Recommended Action: Receive briefing and provide input. 

 

1:55 P.M. 9. OTHER BUSINESS 

 

2:00 P.M. 10. ADJOURN  

   



 

 

 

 

AGENDA ITEM #2 

 

CHAIR’S REPORT  



 

 

 

 

AGENDA ITEM #3 

 

EXECUTIVE 

DIRECTOR’S REPORT 



 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002 

MWCOG.ORG    (202) 962-3200 

MEMORANDUM 

 
TO:  COG Board of Directors 

FROM:  Clark Mercer, COG Executive Director 

SUBJECT:  Executive Director’s Report – November 2026 

DATE:  October 28, 2026 

 

POLICY BOARD & COMMITTEE UPDATES  
 

National Capital Region Transportation 

Planning Board (TPB) – In October, the TPB 

reviewed updated project concepts and 

commitments for the I-495 Southside 

Express Lanes. In November, the board will 

consider undertaking a new air quality 

conformity analysis including the project, a 

key step before voting to add the Express 

Lanes to the Visualize 2050 plan. The TPB 

also approved updated performance targets 

for regional travel time reliability and 

reviewed draft highway asset targets for 

pavement and bridge conditions. 

 

OUTREACH & PROGRAM HIGHLIGHTS 

 

6th Annual Regional Homeless Forum – 

COG and Kaiser Permanente co-hosted the 

6th annual Regional Homeless Forum, 

uniting government and community 

partners. COG Board Vice Chair and District 

of Columbia Councilmember Charles Allen 

joined attendees to discuss collaborative 

solutions promoting dignity and health, 

focusing on housing supply, medical respite 

care, and federal policy changes. 

 

HR Conference – COG recently hosted the 

Reignite HR conference, gathering regional 

HR professionals to share resources and 

practical workplace strategies. Attendees 

explored reengaging with purpose, 

sustaining culture, modernizing performance 

Clean Air Achievement: Region Meets Federal 

Ozone Standard 

In a historic milestone, the Metropolitan 

Washington Air Quality Committee (MWAQC) at 

COG announced at its October meeting that the 

region has met the 2015 federal ozone 

standard and is requesting official EPA 

certification. The region now meets all current 

federal air pollution standards, recording just 

five unhealthy air days in 2026, down from 51 

two decades ago. 

 

Read a highlight, download the redesignation 

request, and view the 2026 ozone summary 

https://www.mwcog.org/newsroom/2026/10/22/clean-air-achievement-region-meets-federal-ozone-standard/
https://www.mwcog.org/newsroom/2026/10/22/clean-air-achievement-region-meets-federal-ozone-standard/
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management, and integrating AI tools. The event fostered a collaborative, people-centered approach 

to workforce development. 

 

Regional Transportation Conference – 

COG’s Commuter Connections program 

recently hosted the Association for 

Commuter Transportation’s (ACT) 

Chesapeake Chapter mini-conference. The 

event featured transportation demand 

management (TDM) workshops focusing on 

vanpools, e-bikes, accessibility, and 

marketing. Attendees also engaged in 

interactive Q&A sessions to discuss 

strategies and share best practices for 

enhancing regional mobility. 

 

TPB Regional Travel Survey – The 

Transportation Planning Board launched a 

fall promotional wave for the Regional 

Travel Survey, running through December. 

Randomly selected households will receive 

mailed invitations to participate. Board 

members are encouraged to use the RTS 

ambassador toolkit to verify the survey's 

legitimacy and boost participation. 

 

Learn more about the survey 

 

COG 101 – COG Executive Director Clark 

Mercer presented to the Leadership Center 

of Arlington about COG programs and benefits to member jurisdictions and the region.  

 

MEDIA HIGHLIGHTS 

 

Clean Air Achievement – COG’s announcement that the region is meeting federal ozone standards 

was covered by Capital Weather and WAMU.  

 

Capital Weather  

 

I-495 Southside Express Lanes– The TPB heard a presentation from VDOT’s Nick Donohue on the I-

495 Southside proposal, which was covered by WTOP, Alexandria Brief and FFXnow. 

 

FFXnow 

 

Potomac Hydrofoil Ferry Study – The COG Board discussion on a study on the feasability of a 

Potomac hydrofoil ferry was covered by 7 News, Axios, Alexandria Brief, and Patch.   

 

7News 

FARM Committee Hosts Largest Annual Tour  

In October, the Food and Agriculture Regional 

Member (FARM) Policy Committee hosted its 

largest annual tour to date in Prince George’s 

County. More than 60 participants explored the 

local agricultural economy by visiting family 

farms, an urban incubator, and a production 

facility to highlight the vital connection between 

agriculture, public health, and economic 

development. 

 

View photos and highlights 

https://www.mwcog.org/newsroom/2026/10/08/make-a-difference-in-our-regions-transportation-future-participate-in-the-tpb-regional-travel-survey-this-fall-regional-travel-survey-tpb/
https://www.capitalweather.com/dc-region-slashes-ozone-pollution-meets-federal-air-quality-standard/
https://www.ffxnow.com/2026/10/23/va-transportation-head-pledges-more-cooperative-approach-to-revamped-i-495-southside-project/
https://wjla.com/news/instagram/electric-ferries-potomac-river-dmv-traffic-washington-dc-hydrofoil-ferry-transportation-commuter-georgetown-wharf-old-town-alexandria-national-harbor-commuting-boats
https://www.linkedin.com/feed/update/urn:li:activity:7517994980532117504


 

 

 

 

AGENDA ITEM #4 

 

AMENDMENTS TO 

THE AGENDA 



 

 

 

 

AGENDA ITEM #5 

 

APPROVAL OF THE 

MINUTES  
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METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 

777 North Capitol Street, NE 

Washington, DC 20002 

 

MINUTES 

COG Board of Directors Meeting 

October 14, 2026 

 

BOARD MEMBERS AND ALTERNATES: See attached chart for attendance. 
 
SPEAKERS:  

Anna Douglas, COG Comptroller 

Cindy Dyballa, CEEPC Chair, City of Takoma Park Council Member 

Craig Fifer, Northern Virginia Regional Commission Executive Director 

Thomas Harrington, COG Multimodal Transportation Director 

Ian Marcus, Air and Climate Public Advisory Committee Chair  

David Mayer PH.D, Former Washington Metrorail Safety Commission CEO  

Clark Mercer, COG Executive Director  

Emeka Moneme, Navy Yard District of Columbia Executive Director  

Kanti Srikanth, COG Deputy Executive Director of Metropolitan Planning 

Ivaylo Tsekov, COG Senior Project Accountant 

 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

COG Board Chair Reuben Collins called the meeting to order at 12:05 P.M. and led the Pledge of 

Allegiance. 

 

2. CHAIR’S REPORT 
The Chair’s report included the following items:  

• 2026 COG Membership & Awards Reception – December 9th  

• Submit award nominations for an organization or individual for awards reception  

 

3. EXECUTIVE DIRECTORS REPORT CHAIR’S REPORT 

The Executive Director’s report included the following items:  

• National Capital Region Transportation Planning Board (TPB) – In September, the TPB 

adopted DMVMoves bus service guidelines to establish regional frameworks for service 

frequency and hours. 

• Food and Agriculture Regional Member (FARM) and Human Services Policy Committee 

(HSPC) (Joint Meeting) - The HSPCs and FARM Policy Committees met jointly in September 

for the third consecutive year to focus on food insecurity. The Capital Area Food Bank 

presented the results of their annual Hunger Report, sharing recent findings and trends in 

the metropolitan Washington region. 

• Chesapeake Bay & Water Resources Policy Committee (CBPC) - In September, the CBPC 

hosted the 16th Annual Bay and Water Quality Forum to explore emerging utility challenges 

and regional resilience. Members discussed utility trends regarding affordability, federal 

funding, and regulatory pressures.  

• Climate Energy & Environment Policy Committee (CEEPC) - The September CEEPC meeting 

focused on a follow-up of the COG Board discussion on the Midcourse Review Report, 

featured a demonstration of the new interactive Climate and Energy Progress Dashboard, 

and presentations on Montgomery County's climate action progress and COG's economic 

development strategy.  

• COG Celebrates Historic Headquarters Reopening - Hundreds of regional officials and current 

and former staff gathered to celebrate the grand reopening of COG’s headquarters. Featuring 

Mayor Muriel Bowser, the event highlighted a shared vision for metropolitan Washington's 

future.  



2 
 

• TPB Freight Subcommittee Tour - The TPB Freight Subcommittee held its second site visit at 

the I-95 Dale City Truck Rest Area and Weigh Station on September 23, where Virginia 

Department of Transportation and Virginia Department of Motor Vehicles staff provided an 

overview of operations.   

• COG Convenes Region’s U.S. Representatives, Local Officials - On September 23, COG hosted 

local and state officials and members of the National Capital Region Congressional 

Delegation. 

 

4. AMENDMENTS TO THE AGENDA  

There were no amendments to the agenda. 

 

5. APPROVAL OF THE MINUTES FROM SEPTEMBER 9, 2026  

The minutes from the September 9th board meeting were approved. Arlington County Board Member 

Takis Karantonis abstained. 

 

6. ADOPTION OF CONSENT AGENDA ITEMS 

• Resolution R34-2026 – Resolution Approving Appointments to the COG 2027 Nominating 

Committee 

• Resolution R35-2026 – Resolution Approving Appointments to the COG 2027 Legislative 

Committee 

• Resolution R36-2026 – Resolution Approving Appointments to the COG 2026 Awards 

Selection Committee 

• Resolution R37-2026 – Resolution Authorizing COG to Enter into a Contract and Procure 

Hazmat CBRNE Multi-Chemical Analysis Units 

• Resolution R38-2026 – Resolution Authorizing COG to Enter into a Contract and Procure a 

MetroTech Bomb Squad Portable Digital X-Ray System 

• Resolution R39-2026 – Resolution Authorizing COG to Enter into a Contract and Procure 

MetroTech Bomb Squad Medium Unmanned Ground Vehicles 

 

Action: The board adopted Resolutions R34-2026 – R39-2026. 

 

7. 2026 CLIMATE AND ENERGY LEADERSHIP AWARDS  

The board was briefed on this award program that recognizes local government, educational 

institutions, and non-governmental organizations for their efforts to achieve local and regional 

climate and energy goals.  

Action: The board received briefing.   

 

8. RECOGNITION OF WASHINGTON METRORAIL SAFETY COMMISSION FIRST CEO DAVID MAYER  

The board was briefed on the history of establishment of the Washington Metrorail Safety 

Commission and recognize the first CEO David Mayer for his years of service. The board adopted 

Resolution R40-2026. 

Action: The board adopted Resolution R40-2026.  

 

9. FISCAL YEAR 2028 MEMBER DUES & REGIONAL FEES  

The board was briefed on the proposal for the Fiscal Year 2028 Member Dues and Regional Fees. 

The board adopted Resolution R41-2026. 

 

Action: The board adopted Resolution R41-2026.  
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10. APPROVAL OF THE FISCAL YEAR 2027 & FIVE-YEAR CAPITAL EXPENDITURE PLAN AND BUDGET  

The board was briefed on the proposal FY2027 Capital Expenditure Budget and Five-Year Capital 

Expenditure Plan. The board adopted Resolution R42-2026. 
 

Action: The board adopted Resolution R42-2026.  
 

11. PASSENGER FERRY SERVICE IN THE NATIONAL CAPITAL REGION  

The board was briefed on regional studies to consider a passenger ferry service in the National 

Capital Region.  
 

Action: The board received briefing.  

 

12. OTHER BUSINESS   

 

13. ADJORN 

The meeting was adjourned at 1:57 P.M 
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COG Board of Directors Meeting 

October 14, 2026 Attendance 

 

Jurisdiction Member Y/N Alternate Y/N 

District of Columbia     

     Executive Hon. Muriel Bowser  Ms. Lindsey Parker  

 Mr. Kevin Donahue  Mr. Tomas Talamante  

     Council Hon. Phil Mendelson  Y Hon. Brianne Nadeau Y 

 Hon. Charles Allen  Y   

Maryland     

City of Bowie Hon. Michael Esteve  Hon. Dufour Woolfley  

Charles County Hon. Reuben Collins Y Hon. Thomasina Coates  

City of Frederick Hon. Michael O’Connor Y Hon. Gayon Sampson  

Frederick County Hon. Jessica Fitzwater  Ms. Victoria Venable 

Ms. Sarah Price 

 

Y 

City of College Park Hon. Denise Mitchell Y Hon. Fazlul Kabir  

City of Gaithersburg Hon. Robert Wu  Hon. Neil Harris  

City of Greenbelt Hon. Emmett Jordan Y Hon. Kristen Weaver  

City of Laurel Hon. Keith Sydnor Y Hon. Brenis Smith  

Montgomery County - Exec Hon. Marc Elrich  Mr. Richard Madaleno 

Ms. Fariba Kassiri 

Mr. Earl Stoddard                  

      Y 

 

     

Montgomery County - Council Hon. Evan Glass Y Hon. Marilyn Balcombe   

Montgomery County - Council Hon. Kate Stewart Y Hon. Natali Fani-Gonzalez Y 

Prince George’s County - Exec Hon. Aisha Braveboy  Ms. Maxene Bardwell 

Mr. Kevin Stephen 

Y 

Prince George’s County - Council Hon. Krystal Oriadha  Hon. Tom Dernoga  

Prince George’s County - Council Hon. Wala Blegay Y   

City of Rockville Hon. Monique Ashton Y   

City of Takoma Park Hon. Talisha Searcy  Hon. David Eubanks  

Maryland General Assembly Hon. Brian Feldman    

Virginia     

City of Alexandria Hon. Alyia Gaskins     Y   Hon. Sarah Bagley  

Arlington County Hon. Takis Karantonis Y   

City of Fairfax Hon. Catherine Read Y Hon. Stacey Hardy-

Chandler 

 

Fairfax County Hon. Rodney Lusk  Y Hon. Daniel Storck  

Fairfax County Hon. Jeff McKay  Hon. Andres Jimenez  

Fairfax County Hon. James Bierman Y Hon. Walter Alcorn  

City of Falls Church Hon. David Snyder  Y Hon. Marybeth Connelly  

Loudoun County Hon. Laura TeKrony    

Loudoun County Hon. Phyllis Randall   Hon. Koran Saines  

City of Manassas Hon. Mark Wolfe   Y Hon. Sonia Vasquez Luna  

City of Manassas Park Hon. Darryl Moore Y   

Prince William County Hon. Deshundra Jefferson  Y Hon. Kenny A. Boddye  

Prince William County Hon. Andrea Bailey Y Hon. Tom Gordy  

Virginia General Assembly     

Y = voting member present 

P = present alternate in addition to member  

Total voting present: 26 



 

 

 

AGENDA ITEM #6 

 

ADOPTION OF 

CONSENT AGENDA 

ITEMS  



ADOPTION OF CONSENT AGENDA ITEMS 

November 2026 

 

A. RESOLUTION APPROVING APPOINTMENTS OF MARYLAND AND VIRGINIA GENERAL 

ASSEMBLY MEMBERS TO THE COG BOARD  

 

The board will be asked to adopt Resolution R43-2026 approving appointments of two 

members of the Maryland General Assembly and two members of the Virgina General 

Assembly to serve on the COG Board of Directors. In October 2025, the board voted to add 

additional representation from the state general assemblies to serve on the board – one 

senator and one delegate from each state. These members will serve on the COG board for a 

two (2) year term. The nominated state representatives are as follows:  

 

Maryland Senator Brian Feldman  

Virginia Senator Saddam Azlan Salim 

Maryland Delegate Andrea Fletcher  

Virginia Delegate Charniele Herring 

 

RECOMMENDED ACTION: Adopt Resolution R43-2026. 

 

B. RESOLUTION AUTHORIZING COG TO PROCURE AND ENTER INTO A CONTRACT TO 

PURCHASE ALBERT NETWORK MONITORING SENSORS AND MS-ISAC MEMBERSHIPS FOR 

PARTICIPATING NCR JURISDICTIONS  

 

The board will be asked to adopt Resolution R44-2026 authorizing the Executive Director, or 

his designee, to receive and expend $590,000.00 for cybersecurity investments for 

participating jurisdictions. As the Secretariat for the Urban Area Security Initiative for the 

National Capital Region, COG has been requested by the District of Columbia Homeland 

Security and Emergency Management Agency to procure a contractor(s) and enter into a 

contract to purchase Albert network monitoring sensors and Multi-State Information Sharing 

and Analysis Center (MS-ISAC) memberships for COG member jurisdictions that require them.  

The following goals will be accomplished through the contract: 1) MS-ISAC memberships will 

give participating jurisdictions access to vetted threat intelligence, prioritized mitigation 

guidance, and incident response resources; 2) Albert sensors will improve participating 

jurisdictions’ ability to detect malicious activity on their networks; 3) The capability will 

support faster incident detection and response and strengthen regional information sharing; 

4) The investment will reduce cybersecurity capability gaps between jurisdictions while 

improving regional coordination. Funding for this effort will be provided through a subgrant 

from the State Administrative Agent (SAA) for the National Capital Region. No COG matching 

funds are required. 

 

RECOMMENDED ACTION: Adopt Resolution R44-2026. 



 

 

AGENDA ITEM #7 

 

CAPITAL AREA FOOD 

BANK 2026 

HUNGER REPORT  



Hunger Report 2026: Food insecurity in 
the DMV hits a five-year high 

By catb <htms://www.canitalareafoodbank.orgL.LhIDg/author/catb/> • September 15, 

2026 

REPORT IN BRIEF 

Each year, the Capital Area produces a Hunger Report that explores the state of 

food insecurity across the Greater Washington, DC region. 

The only report of its kind, the findings of this annual publication are the result of a general 

population survey conducted in partnership with the highly trusted independent social research 

organization NORC at the University of Chicago. Nearly 4,000 individuals were surveyed using 

designed by the U.S. Department of Agriculture to measure food insecurity. 

A summary of the 2026 report is below. 

Food insecurity trends in Greater 

Washington 

Food insecurity in the DMV hits a five-year high 

The Greater Washington region is experiencing higher levels of hunger than seen near the 

height of the COVID-19 pandemic. 

New data from the Capital Area Food Bank's latest Hunger Report found that food insecurity 

has reached a five-year high, with 38% of households in the region not always knowing where 

their next meal would come from. 

https://hunger-report.capitalareafoodbank.org/report-2026/?_gl=1*8v21cd*_gcl_au*MTUzMTM3MzI3OS4xNzkzMDIwOTEz*_ga*MjA0NTAzNjQxNC4xNzkzMDIwMTMx*_ga_SG11M6VT2Q*czE3OTMwMjAxMzEkbzEkZzEkdDE3OTMwMjEyMjIkajQzJGwwJGgxMTY1MDA1NDMw






















 

AGENDA ITEM #8 

 

2027 LEGISLATIVE 

PRIORITIES 

FACILITATED 

DISCUSSION 

 
*2027 COG Legislative Priorities 

Document has not been finalized. Below is 

the 2026 document. 



LEGISLATIVE PRIORITIES 

Supporting the region's goals for world-class transit, roadway safety, 

affordable housing, environmental protection, and more. 

January 2026 

Metropolitan Washington 

Council of Governments 



LEGISLATIVE PRIORITIES 

Adopted by the COG Board of Directors on January 14, 2026.

ABOUT COG 

The Metropolitan Washington Council of Governments (COG) is an independent, nonprofit 
association that brings area leaders together to address major regional issues in the District of 
Columbia, suburban Maryland, and Northern Virginia. COG's membership is comprised of 300 
elected officials from 24 local governments, the Maryland and Virginia state legislatures, and U.S. 
Congress. 

CREDITS 

COG 2026 Legislative Committee 
Editors: 
Monica Beyrouti Nunez, mbeyrouti@mwcog.org, (202) 962-3212 
Transportation: Kanti Srikanth, ksrikanth@mwcog.org, (202) 962-3257 
Water & Food Security: Steven Bieber, sbieber@mwcog.org, (202) 962-3219 
Climate & Energy: Jeff King, jking@mwcog.org, (202) 962-3238 
Housing and Human Services: Hilary Chapman, hchapman@mwcog.org, (202) 962-3346 
Emergency Preparedness: Scott Boggs, sboggs@mwcog.org, (202) 962-3268 

Photo Credits: Metro train (WMATA); Bike Lane (BeyondDC/Flickr) 

ACCOMMODATIONS POLICY 

Alternative formats of this document are available upon request. Visit 
www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD). 

TITLE VI NONDISCRIMINATION POLICY 

The Metropolitan Washington Council of Governments (COG) operates its programs without regard to 
race, color, and national origin and fully complies with Title VI of the Civil Rights Act of 1964 and 
related statutes and regulations prohibiting discrimination in all programs and activities. For more 
information, to file a Title VI related complaint, or to obtain information in another language, visit 
www.mwcog.org/nondiscrimination or call (202) 962-3300. 

El Consejo de Gobiernos del Area Metropolitana de Washington (COG) opera sus programas sin tener 
en cuenta la raza, el color, y el origen nacional y cum pie con el Tftulo VI de la Ley de Derechos Civiles 
de 1964 y las estatutos y reglamentos relacionados que prohfben la discriminaci6n en todos las 
programas y actividades. Para mas informaci6n, presentar una queja relacionada con el Tftulo VI, u 
obtener informaci6n en otro idioma, visite www.mwcog.org/nondiscrimination o llame al (202) 962-
3300. 

Copyright© 2026 by the Metropolitan Washington Council of Governments 





















 

 

 

AGENDA ITEM #9 

 

OTHER BUSINESS  



 

 

 

AGENDA ITEM #10 

 

ADJOURN  




