[bookmark: _GoBack]WORKSHEET ON PRIORITY PROJECT IDEAS FOR FEB 20 TASK FORCE MEETING
Strategy I: Coordinate Transportation Services And Programs

	Project Ideas

	Notable Project Characteristics
Targeted Population?
Which Jurisdictions? 
 Who would Lead implementation? 
Who would need to be involved?
	Effectiveness in Meeting Unmet Needs
Rate 1 – 5
5 = High
1 = Low
	Ease of 
Implementation (i.e. meeting Federal Requirements)
Rate 1 – 5
5 = Easy
1 = Hard
	Cost to 
Implement
Rate 1 – 5
5 = Low
1 = High
	Overall Rating

	Mobility Manager at every County and City in the Region. This manager would help coordinate services in the jurisdiction and across jurisdictional lines, provide better information, work directly with customers to help plan trips and help them navigate agency information

	
	


	
	
	

	Challenge Grant for Coordinated Planning Efforts at the Local Level
	






	
	
	
	

	Trip Planning Services –provides help to customers on how to plan and reserve a trip from start to finish 
	





	
	
	
	

	Other Ideas:



	
	
	
	
	

	


	
	
	
	
	





WORKSHEET ON PRIORITY PROJECT IDEAS FOR FEB 20 TASK FORCE MEETING
Strategy II: Provide Customer-Focused Services, Improve Marketing and Training

	Project Ideas

	Notable Project Characteristics
Targeted Population?
Which Jurisdictions? 
 Who would Lead implementation? 
Who would need to be involved?

	Effectiveness in Meeting Unmet Needs
Rate 1 – 5
5 = High
1 = Low
	Ease of 
Implementation (i.e. meeting Federal Requirements)
Rate 1 – 5
5 = Easy
1 = Hard
	Cost to 
Implement
Rate 1 – 5
5 = Low
1 = High
	Overall Rating

	Travel Training



	
	
	
	
	

	Door-through-door, escorted transportation service



	






	
	
	
	

	Sensitivity and customer service training for taxi, bus and paratransit drivers


	
	


	
	
	

	Other Ideas




	
	
	
	
	

	
	




	
	
	
	




WORKSHEET ON PRIORITY PROJECT IDEAS FOR FEB 20 TASK FORCE MEETING
Strategy III: Improve the Accessibility and Reliability Existing Services

	Project Ideas

	Notable Project Characteristics
Targeted Population?
Which Jurisdictions? 
 Who would Lead implementation? 
Who would need to be involved?

	Effectiveness in Meeting Unmet Needs
Rate 1 – 5
5 = High
1 = Low
	Ease of 
Implementation (i.e. meeting Federal Requirements)
Rate 1 – 5
5 = Easy
1 = Hard
	Cost to 
Implement
Rate 1 – 5
5 = Low
1 = High
	Overall Rating

	Shuttle or taxi service to bus stops and rail stations



	






	
	
	
	

	Bus Stop and Sidewalk Improvements




	






	
	
	
	

	Other Ideas



	




	
	
	
	

	




	
	
	
	
	







	Project Ideas

	Notable Project Characteristics
Targeted Population?
Which Jurisdictions? 
 Who would Lead implementation? 
Who would need to be involved?

	Effectiveness in Meeting Unmet Needs
Rate 1 – 5
5 = High
1 = Low
	Ease of 
Implementation (i.e. meeting Federal Requirements)
Rate 1 – 5
5 = Easy
1 = Hard
	Cost to 
Implement
Rate 1 – 5
5 = Low
1 = High
	Overall Rating

	Pilot program with Deviated Fixed Route  Bus or Shuttle Service for a targeted area and population groups (such as Persons with Developmental Disabilities in Prince George’s County)



	
	
	
	
	

	Pilot program for dialysis trips on taxis instead of MetroAccess




	
	
	
	
	

	Other Ideas:




	
	
	
	
	

	



	
	
	
	
	


WORKSHEET ON PRIORITY PROJECT IDEAS FOR FEB 20 TASK FORCE MEETING
Strategy IV: Develop and Implement Additional Transportation Options


