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Background and Overview 

• COG/TPB conducts multiple travel and transportation surveys on a recurring basis 
to support the MPO planning process. 

• Key transportation surveys funded by the UPWP include: 
• Household travel surveys (e.g., Regional Travel Survey) 
• Public input surveys (e.g., Visualize 2045) 
• Transit surveys (e.g., Intercity Travel Survey)

• Other transportation surveys are not directly funded by UPWP but support COG/TPB 
planning activities include the Regional Air Passenger Survey (funded by regional 
airport partners), and the State of the Commute Survey (funded by the Commuter 
Connections Program).

• COG/TPB also provides technical support to regional stakeholders to conduct their 
own transportation surveys (such as the coordination of transit on-board surveys).
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How is Survey Data Used for MPO Planning

• Survey data play a crucial role in MPO transportation planning by providing empirical evidence 
about how people travel, what their needs are, and how transportation systems function and 
perform.

• Household travel surveys, such as the Regional Travel Survey, provide a detailed and 
comprehensive picture of travel patterns by gathering data such as trip purpose, mode choice, 
trip frequency, travel times and distance, and time of day of travel. 

• Survey data provide critical input for developing and calibrating regional travel demand models 
to forecast future travel patterns and develop scenarios for potential infrastructure and policy 
changes.  

• Travel surveys may also function as public opinion surveys, helping MPOs understand regional 
transportation priorities, identify underserved populations and barriers to access, and support 
Title VI and environmental justice (EJ) analysis. 
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MPO Survey State of the Practice
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Household travel surveys remain the primary data source for assessing regional travel behavior, although 
they are increasingly incorporating modern data collection technologies such as smartphone apps, 
passive data, and GPS enabled tools. 

There is an increasing shift towards mixed-method survey designs (e.g., web, smartphone app, phone, 
etc.) to enhance accessibility, boost response rates, and improve overall data quality. 

MPOs are employing creative use of survey incentives, including targeted and differential incentives, to 
increase participation from hard-to-reach populations.

Innovative sampling approaches are being used to ensure maximum participation, reduce coverage bias, 
and expand the reach of surveys to underrepresented groups.  
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COG/TPB Surveys in FY 2026

• Regional Travel Survey (2025-2026)

• Washington-Baltimore Regional Air 
Passenger Survey (2025) 

• State of the Commute Survey (2025)

• Coordination of Transit-On-Board 
Surveys (2025-2026)
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Regional Travel Survey – Overview

TPB has conducted a regional household travel 
survey approximately every ten years since 1968.  

The most recent Regional Travel Survey was 
conducted in 2017-2018 and included data from 
16,000 households.   

It collects demographic and travel information 
from a representative sample of households in 
the greater Washington, DC region (TPB modeled 
area).

It is the largest single discrete project (by cost) in 
the UPWP.  

It serves as the primary source of observed data 
for model estimation, validation, and calibration, 
both for the current trip-based model and the 
future activity-based model.

The data are used to inform regional growth and 
transportation planning issues.  



Agenda Item 8: TPB Technical Committee
June 6, 2025 8

Regional Travel Survey – Methodology

• The 2025/2026 Regional Travel Survey will be the first household travel survey in the 
Washington, DC region conducted in the post-pandemic era.

• It will embrace the latest survey methods and data collection technology, such as using 
smartphone apps and utilizing passive data collection.  

• Unlike the previous once-a-decade approach, the TPB will conduct the Regional Travel Survey 
every three to five years starting in 2025/2026 to better capture temporal changes in travel 
behavior.

• The survey will include the option to oversample and supplement the randomly selected, 
probability-based sample with a non-probability sample to improve representation of hard-to-
reach populations.

• The TPB plans to provide flexibility for local jurisdictions within the TPB Planning Area to acquire 
additional add-on samples through a rider contract.  
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Regional Travel Survey

Regional Activity Center Map
COG Round 10.0 Cooperative Forecast

Specific sampling targets 
by jurisdiction/regional 

activity centers 

Survey Region: 
Transportation Planning Board 

(TPB) Modeled Area
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Regional Travel Survey – Timeline

• The RFP was released on May 22, 2025, and is currently accepting 
proposals through June 22.

• The contract is expected to be awarded in late summer 2025.
• Data collection is scheduled to begin in fall 2025 and will continue 

into 2026.
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Regional Air Passenger Survey – Overview

The TPB has conducted regional air passenger 
surveys at the three major commercial airports 
(BWI, DCA, IAD) since 1973-74, and every two years 
since 2005 (except in 2021 due to the pandemic).    

The most recent Regional Air Passenger Survey 
was conducted in October 2023 and included 
data from 9,600 air passengers interviewed at the 
gates of the three airports.

The survey collects information about passenger 
trips to the airports and airport preferences from 
a representative sample of flights and air 
passengers.

It serves as the primary source of data for 
developing the Regional Air Passenger Survey 
General Findings, Geographic Findings, and 
Ground Access Forecast Updates.

The survey is not directly funded through the 
UPWP but is supported by MAA and MWAA. 

The data are used by the regional airport 
authorities (MAA and MWAA) to inform airport 
planning and are essential for airport system 
planning processes.  



Agenda Item 8: TPB Technical Committee
June 6, 2025 12

Regional Airport Systems Planning

• The Continuous Airport System Planning 
Program (CASP) provides a regional 
process that supports planning, 
development and operation of airport and 
airport-serving transportation facilities in a 
systematic framework for the Washington 
region.

• The TPB Aviation Technical Subcommittee 
(ATS) develops, implements, and monitors 
CASP program activities and oversees 
integration of airport system planning with 
the regional transportation planning 
process.  
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Regional Air Passenger Survey - Timeline

• Upon receiving commitment letters from all airport partners, planning will start for 
the 2025 survey.

• Assuming the survey methodology remains consistent with the 2023 survey, a 
pretest is not anticipated.  

• COG staff will begin badging procedures in summer 2025 and will coordinate with 
the consultant to develop the survey design and sampling plan. 

• Survey data collection is targeted for October 2025, consistent with the previous 
survey cycle.  
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State of the Commute Survey – Overview

The TPB has conducted the State of the Commute 
Survey every three years through the Commuter 
Connections Program.  

The most recent survey was conducted in 2022 
and included data from nearly 8,400 commuters; 
the 2025 survey is currently underway. 

The survey is not directly funded through the UPWP but 
is supported by the Commuter Connections Program.

The survey focuses on employed persons and 
examines commuting travel to and from work in 
the greater Washington, DC region.

The data are used to analyze commute trends and 
to evaluate transportation demand management 
(TDM) services administered by Commuter 
Connections. 
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State of the Commute Survey - Timeline

• Survey preparation through March 2025 (includes questionnaire, sample plan, 
postcard design, mailing preparation)

• Data collection in the field from April to June 2025
• Wave 1 mailing in early April
• Wave 2 mailing in early May (informed by response rates in Wave 1)

• Analysis and reporting from July-November 2025 
• Data cleaning and analysis from July-September
• Present high-level findings to the Commuter Connections Subcommittee in 

September 
• Email draft report to Commuter Connections Subcommittee members and post 

online in late October 
• Finalize and publicly release report in November 2025
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Coordination of Transit On-Board Surveys – Overview

The TPB is developing its next-generation, activity-
based regional travel demand model (“Gen3 
Model”) which relies on observed transit trip 
data—including origin and destination location 
and purpose, access and egress mode, and 
transit route sequence.

These transit data can be obtained through a 
regionally coordinated effort to conduct transit on-
board surveys (TOBS) across the region’s public 
transit operators.

While the Regional Travel Survey collect similar 
information for all trips, transit trips comprise too 
small a percentage of total individual trips to 
sufficiently represent travel patterns of transit 
users. 

Although transit operators often collect 
information for Title VI compliance, customer 
satisfaction, and subsidy allocation, these 
surveys often exclude data needed to calibrate 
travel models, such as origin and destination.



Agenda Item 8: TPB Technical Committee
June 6, 2025

Coordination of Transit On-Board Surveys – Next Steps
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In FY 2026, the TPB will play a key role in coordinating agency efforts to collect and develop a consistent 
TOBS dataset to support travel demand modeling and other data needs.  

TPB staff will provide technical support and potentially additional resources to other transit operators in 
a partnership role.  

TPB staff has engaged in discussions with WMATA and expressed a commitment to collaborate on this 
effort.  

TPB staff plans to reach out to and engage other transit operators individually, as well as through the 
TPB Regional Public Transportation Subcommittee.

TPB staff also intends to coordinate with the travel modeling community via the TPB Travel Forecasting 
Subcommittee.
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Summary and Next Steps

• COG/TPB conducts a range of recurring transportation surveys to support the metropolitan 
planning process; several key surveys will be conducted in FY 2026.

• While many surveys are funded by the UPWP (e.g., Regional Travel Survey), others such as the 
Regional Air Passenger Survey and the State of the Commute Survey are supported by external 
partners.

• Survey data such as those from the Regional Travel Survey, provide critical input for model 
calibration, travel forecasting, equity analyses, and scenario planning.  

• COG/TPB surveys are incorporating best practices in survey methodology, including a shift 
towards mixed-method designs and innovative sampling and incentive strategies to improve 
response rates, data quality, and engagement with hard-to-reach populations.  

• COG/TPB will continue collaborating with regional stakeholders to coordinate future surveys, 
particularly transit-on-board surveys.  
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