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FOOD AND AGRICULTURE Regional MEMBER (FARM) Policy committee 

Friday, December 5, 2025
10:00 A.M. – 12:00 P.M.
Virtual Only


MS Teams Meeting

Join the meeting now
Meeting ID: 218 799 823 392 56 
Passcode: PL6co3HP 

Dial in by phone 
+1 202-650-0424,,848064603# United States, Washington 
Find a local number
Phone conference ID: 848 064 603# 


DRAFT AGENDA

10:00 A.M. 	1.  	WELCOME, NEW MEMBERS, and Committee BUSINESS
		Councilmember Andrew Friedson, FARM Chair
Supervisor Laura TeKrony, FARM Vice Chair

Chair Friedson will provide a welcome and invite new FARM members who haven’t introduced themselves to do so. 

Vice Chair TeKrony will provide a short recap of FARM’s September Joint Meeting with COG’s Human Resources Policy Committee and FARM’s October farm tour in Frederick County, MD. She will review a proposed amendment to the September Joint Meeting Summary and call for its approval.

Chair Friedson will provide an update on FARM’s 2025 to 2026 Strategic Framework and introduce FARM’s recommended 2026 legislative priorities to the COG Board. 

Recommended Action: Approve FARM’s 2025 to 2026 Strategic Framework and September meeting summary. Discuss legislative priorities.

10:20 A.M. 	2. 	LOCAL FOOD Procurement Challenge
Andrew Friedson, FARM Chair
Sara Pollock Hoverter, Director, Center for Community Health Innovation, O’Neill Institute for National and Global Health Law, Georgetown University Law Center
Sydney Daigle, Regional Food Systems Consultant, FARM Policy Committee

Chair Friedson will officially launch the FARM Policy Committee’s Local Food Procurement Challenge. Members will be invited to join peer jurisdictions throughout the COG region to leverage their collective food purchasing power to invest in economic vitality, community health, and environmental sustainability. An overview will be provided on how to join and implement the challenge.

Sara Pollock Hoverter will provide an overview of the Challenge’s Community of Practice and the technical assistance available to participating members. 
 
Chair Friedson will invite members to share their feedback participation and share promising work already taking place.

Recommended Action: Receive briefing and discuss.

10:50 A.M. 	3. 	REmarks from VIRGINIA’s NExt Secretary of Agriculture and Forestry 
Clark Mercer, Executive Director, COG
Katie Frazier, Secretary-elect of Agriculture and Forestry for the Commonwealth of Virginia 

On Wednesday, December 3rd, Virginia’s incoming Governor, Abigail Spanberger, appointed Katie Frazier as the next Secretary of Agriculture and Forestry. COG’s Executive Director, Clark Mercer, will welcome the Secretary-elect who will provide brief remarks on some of the priorities she will lead in the new Administration.

Recommended Action: Receive briefing.  

11:00 A.M.	4.	State taX POLICY OPtioNS FOR SUPPORTING LOW-INCOME RESIDENTs
Andrew Friedson, FARM Chair
Brooke Lierman, Comptroller of Maryland 
Aravind Boddupalli, Senior Research Associate, Urban-Brookings Tax Policy Center 

During the pandemic, changes to the federal Child Tax Credit (CTC) and the Earned Income Tax Credit (EITC) lifted two million children out of poverty, reducing the total number by 50 percent. Comptroller Brooke Lierman will discuss her priorities for improving access to, and use of, Maryland’s EITC by qualifying residents. Along with Aravind Boddupalli, at the Urban-Brookings Tax Policy Center, they will share major finds from their research to action project: Helping Maryland Connect Underserved Residents to Crucial State Tax Credits

Recommended Action: Receive briefings and discuss.  

11:35 A.M.	5. 	Member DISCUSSION: SHUTDOWN UPDATE & OTHer 2025 TAKEAWAYS
Andrew Friedson, FARM Chair
Laura TeKrony, FARM Vice Chair
Lindsay Smith, Senior Food & Agriculture Planner, COG

During this time FARM and Work Group members are invited to share any local and state lessons learned from the recent federal government shutdown, including as these relate to SNAP. 

Members are also encouraged to share a key takeaway from FARM’s 2025 meetings, events, and communications which has supported their work locally, statewide, etc. If time permits, COG staff will provide a short update on its work program and administer a member poll to identify priority issues for 2026 meetings based on FARM’s 2025 to 2026 Strategic Framework. 

Recommended Action: Discussion.

12:00 P.M.   	6.    Adjourn 
		 Andrew Friedson, FARM Chair 

 Please stay tuned for the FARM Committee’s 2026 meeting schedule.

Reasonable accommodations are provided upon request, including alternative formats of meeting materials. 
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD).
777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002
MWCOG.ORG (202) 962-3200
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