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Project Schedule
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Week
Task 1 2 3 & 5 &6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

1: PROJECT MANAGEMENT AND DEVELOPMENT OF A WORK PLAN

1.A: Detailed Workplan

1.B: Kickoff Meeting

1.C: Coordination

1.0: TPB Bicycle and Pedestrian Subcommittee Meetings

1.E: Data Management Plan

2: ASSEMBLE AND ANALYZE RELEVANT JURISDICTIONAL DATA AND PLANS

2.A: Compile Relevant Plans, GIS Data, and Projects

2.B: Reqgional Datasets of Bicycle And Pedestrian Facilities

2.C: Data Summary And Updated Map

2.0: Update Maps of Regional Bicycle and Pedestrian Network

3: UPDATE AND FINALIZE CHAPTERS OF THE PLAN

1.A: Update Chapter 1, The Planning Context

1.B: Update Chapter 2, Bicycling and Walking in the Region

1.C: Update Chapter 3, Pedestrian and Bicyclist Safety in the Region

1.0: Update Chapter 4, Existing Facilities for Walking and Bicycling

1.E: Update Chapter 5, Recommended Practices

1.F: Update Chapter 6, 2050 Network

4: DEVELOPMENT OF PRESENTATION AND INTERACTIVE STORYMAP

L.A: Presentation
4.B: StoryMap

® Meetings

B Deliverables



Project Update

= Data has been compiled and standardized
= Comment period will be concluding
= Final preparations to conflate data to Linear Referencing System

(L RS ) Attribute Name (based on Attribute Description Possible Values Notes/Comments
MDOT)
(preceding fields from LRS) based on each of the state base LRS network
route_id (reserved)
facility_name Project or Facility Name text Facility / project name from source, if available.
fac_id Facility ID new Facility ID
on_street facility on-street or off-street Y /N Provided in column attribute from source, if available

Or generated based on the facility type

fac_type Facility Type Standard Bike Lane Based on MDOT Bicycle Inventory format, addition in bold
Protected Bike Lane
Shared Use Path
Shared Road Lane

Sidewalk
detailed_fac_type Detailed Facility Type Sidewalk Based on MDOT Bicycle Inventory format, addition in bold. Allows
Bicycle Boulevard for municipalities to suggest a facility type for "Further Study" lines
'|'OOLE Bike Lane for cost estimate purposes.
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Comment Status .
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Comment Status

= Comments are sorted in three categories:
= Generic Rule/Application
= Manual Edit — Facility Type
= Manual Edit — Facility Extents
= Toole will reach out as needed for facility extent revisions.
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National Capital Trail Network

= Toole is conflating the current network with the updated existing
facilities.

= MWCOG will review the network for changes from the previous
update.

= This will require additional coordination with jurisdictions to confirm the
final network.
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Questions?

Ayden Cohen || aocohen@tooledesign.com
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