Draft Agenda – RESF-1 Transportation Kick-off Workshop – April 19th, 2006
10:00 AM to 12:00 noon
	Time
	Agenda Item
	Presenter
	Materials

	
	
	
	

	10:00 – 10:05
	Opening Remarks
· Set Expectations
	Calvin Smith / Natalie Jones-Best
	

	10:05 – 10:15
	Introductions of Participants

· Agency / Responsibility

· What do you want to get out of meeting as an RESF-1 Committee?
· What is your interest in emergency preparedness?
	Participants
	

	10:15 – 10:25
	Brief History of NCR RESF-1:
· Review of RESF-1 Since 9/11

· Discuss differentiation of MOITS and RESF-1 – what is the focus of each committee?
	Natalie Jones-Best / Andrew Meese
	PowerPoint

	10:25 – 10:30
	Review of RESF-1 Organization

· Org Chart Strawman
· How RESF-1 fits into the larger context of homeland security planning
	Natalie Jones-Best
	PowerPoint

	10:30 – 10:40
	Introduction to RESF-1 Discussion
· Review Discussion Questions (see below)

· Purpose of Discussion

· Determine what are our responsibilities as transportation emergency preparedness officials

· Determine what issues are in our best interest to address

· Determine where transportation emergency preparedness in the NCR is currently

· Determine who should be at the RESF-1 table

· Identify procedures and capabilities currently available and increase awareness

· Determine what is on the table / off the table for RESF-1

· Determine where RESF-1 in the NCR needs to go
· Regional vs. Jurisdiction/Agency Thinking

· Consensus Building – move forward
· Scope:  Transportation Emergency Preparedness
	Natalie Jones-Best / Robert Young
	PowerPoint

Posters


	10:40 – 11:30
	Discussion:  Talk about events that have happened since 9/11 and address:
· What has worked well?

· What has gone wrong?

· Consider processes, participants, and operations

· How could an active RESF-1 helped to address past issues?

· How could RESF-1 help plan for similar occurrences in the future?

· How can the transportation community work with other emergency responders more effectively?
-- HARD STOP AT 11:30 --
	Natalie Jones-Best / Andrew Meese / Robert Young
	Shared Display
(active notes displayed on screen)

Poster with Main Questions

	11:30 – 11:50
	UASI Funding and Near & Long Term Priorities 

· Review of UASI Process

· UASI Proposed Projects – do they match the goals identified during the discussion?

· Other Funding Sources

· Quick hits / Low hanging fruit
	David McMillion / Natalie Jones-Best
	PowerPoint

Shared Display

	11:50 – 11:55
	Next Steps

· Elect Vice-Chairs

· Maryland

· Virginia

· Regional / WMATA

· Determine meeting schedule / next meeting

· Provide 2 proposed time slots

· Identify who else needs to be at table

· Review Actions and Assign Ownership
	Natalie Jones-Best
	Shared Display

	11:55 – 12:00
	Closing
	Natalie Jones-Best
	


