Draft Agenda for the City of Bowie 
Possible Dates March 13th or March 27th 
Note:  All panelists should tailor their presentations to the fact that the City of Bowie does not have zoning authority. 

I. Introductions [topics to be determined by the city]  

10 minutes 
Local City Council Members

Local City Council Members will open possibly giving some background into the affordable housing issue in the community and what is being done to address the issue.  Other Topics…
II. Washington Area Housing Partnership Opening 


10 minutes
Hon. Barbara Favola

Member, Arlington County Board

Chair, Washington Area Housing Partnership
The Washington Area Housing Partnership (WAHP) is a regional public-private housing partnership that acts as a catalyst to preserve and expand the supply of affordable housing for low- and moderate-income families in the Washington region.  During 2005, the Partnership developed a “Toolkit for Affordable Housing Development” containing successful policies and planning tools to preserve and promote the supply of affordable housing in the region.  Ms. Favola will describe the Partnership, the Toolkit, and the Partnership’s outreach efforts in the form of local workshop in the metropolitan Washington region.  Ms. Favola will introduce the panelists and the “tool” they will be presenting. 

III. Presentation on CDBG Fund




20 minutes
Prince Georges County CDBG coordinator or Alexandria’s CDBG Coordinator 
Panelist will present on creative ways to use the CDBG funds for affordable housing.  [Alexandria may be able to present on CDBG funds used for the home rehabilitation loan program] 
IV. Land Trust Presentation 





20 minutes
Pamela Jones

Executive Director, New Columbia Community Land Trust (March 13th is not a good date) 
Panelist will present on the Land Trust Model.  Panelist should also address how a local government could partners with land trusts and give specific examples and insight into the strengths and weaknesses of the model and a partnership. 
V. Affordable Housing Trust Fund 




20 minutes
Possible Panelists: 

Elizabeth Davison, Housing Director Montgomery County (only available on March 27th)  
Stephanie Killian, Montgomery County Trust Fund (availability unknown)  
Peggy Sand, Washington Area Housing Trust Fund (only available on March 13) 
A local land trust director will speak about how the land trust model works the strengths and weaknesses of a trust fund, and specific concerns for a local government when considering creating a trust fund.  
VI. Question and Answer Session 




10-20 minutes
[Group of individuals on hand to address concerns and answer questions]

Joeseph Meinert, Planning Director, City of Bowie

Thomas Thompson, Housing Director Prince George’s County (unknown availability) 
Jesse Buggs, CDBG administrator, City of Bowie 
Community Housing Groups active in the area

Others….
VII. Next Steps and Action Items 




5-10 minutes
