
Reasonable accommodations are provided upon request, including alternative formats of meeting materials. 
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD).

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002

MWCOG.ORG    (202) 962-3200

BOARD OF DIRECTORS
Wednesday, January 14, 2025

12:00 P.M. - 2:00 P.M.
National Association of Counties 

AGENDA

12:00 P.M. 1. CALL TO ORDER
Rodney Lusk, 2025 COG Board Chair

2. ELECTION OF 2026 COG BOARD OFFICERS
Rodney Lusk, 2025 COG Board Chair

The board will consider approval of the 2026 COG Board officers. 

Recommended Action: Adopt Resolution R1-2026.

12:05 P.M. 3. ELECTION OF 2026 POLICY & ADMINISTRATIVE COMMITTEE LEADERSHIP
Reuben Collins, 2026 COG Board Chair

The board will vote on the proposed policy and administrative committee 
leadership. 

Recommended Action: Adopt Resolutions R2-2026.

12:10 P.M. 4. CHAIR’S REPORT
Reuben Collins, 2026 COG Board Chair

A) 2026 COG Boards and Policy Committees Meeting Dates 

12:15 P.M. 5. EXECUTIVE DIRECTOR’S REPORT
Clark Mercer, COG Executive Director

6. AMENDMENTS TO THE AGENDA
Reuben Collins, 2026 COG Board Chair

12:25 P.M. 7. APPROVAL OF THE MINUTES FROM OCTOBER 8 AND NOVEMBER 17, 2025
Reuben Collins, 2026 COG Board Chair

Recommended Action: Approve minutes.

8. ADOPTION OF CONSENT AGENDA ITEMS
Reuben Collins, 2026 COG Board Chair

A. Resolution R30-2025 – Approving Updates to COG’s Procurement Policy



2

B. Resolution R31-2025 – Authorizing COG to Procure and enter into a contract 
to install technology cabling in the office building 

C. Resolution R32-2025 – Authorizing COG to procure and enter into a contract 
for 24/7 security monitoring and support in the office building 

D. Resolution R3-2026 – Authorizing an amendment to the COG by-laws to 
increase state general assembly representation on the COG board

E. Resolution R4-2026 – Authorizing COG to enter into a construction loan with 
Pinnacle Bank

F. Resolution R5-2026 – Authorizing COG to procure and enter into a contract 
to conduct the Blue Plans service area billing meters desktop 
review/assessment study

G. Resolution R6-2026 – Authorizing COG to procure and enter into a contract 
to update the Regional Wastewater Flow Forecast Model

H. Resolution R7-2026 – Authorizing COG to procure and enter into a contract 
to perform Hydraulic modeling for the Potomac Interceptor (PI) Points of 
Connection 

Recommended Action: Adopt Resolutions R30-2025-R7-2026

12:30 P.M. 9. FY2025 AUDITED FINANCIAL STATEMENTS
Emmett Jordan, COG Audit Committee Chair

The auditor presented the FY-2025 audit report to the Audit Committee, issuing 
an unmodified or “clean” opinion of COG’s financial statements. The Audit 
Committee reviewed the audit report and recommends approval. 

Recommended Action: Receive briefing and adopt Resolution R8-2026.

12:35 P.M. 10. 2026 LEGISLATIVE PRIORITIES
Reuben Collins, 2026 COG Board Chair
Monica Beyrouti Nuñez, COG Government Relations Manager 

The board will be briefed on the draft 2026 legislative priorities for 
transportation, environment, housing, health and human services, and public 
safety and food security proposed by the COG Legislative Committee. 

Recommended Action: Receive briefing and adopt Resolution R9-2026.

12:55 P.M. 11. HOUSING AFFORDABILITY PLANNING PROGRAM GRANTS  
Hilary Chapman, COG Housing Program Manager 

The board will be briefed and vote on the recommended 2026 recipients of
COG’s Housing Affordability Planning Program (HAPP) grants. The program, 
funded by a grant from the Amazon Housing Fund, awards small, flexible grants 
to area local governments and non-profit developers engaged in the planning, 
approval, or development of housing near transit stations. 

Recommended Action: Receive briefing and adopt Resolution R10-2026.
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1:15 P.M. 12. IMPACTS OF POTENTIAL FUNDING CHANGES TO HOMELESSNESS PROGRAMS 
BY THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD)
Christine Hong, Montgomery County Chief of Homeless Services - COG Homeless 
Services Committee Chair
Hilary Chapman, COG Housing Program Manager
Sam Kenney, COG Regional Homeless Systems Coordinator 

In November–December 2025, HUD issued and then withdrew a FY2025
Continuum of Care (CoC) Notice of Funding Opportunity (NOFO), disrupting the 
typical CoC funding timeline. Litigation followed, and a federal court issued a 
preliminary injunction that pauses implementation of the disputed NOFO 
conditions while the case proceeds. While FY2025 CoC funds are appropriated, 
uncertainty remains about award timing, grant execution, and fund availability for 
renewals that expire on fixed dates in early and mid-2026. In a region where CoC 
funding is overwhelmingly used to renew existing housing and services, this is not 
a marginal administrative concern. Disruptions at this scale would directly affect 
people who are already housed or actively being served, undermine system 
performance, and increase costs for local governments and providers that must 
respond to the consequences of funding instability. The Board will discuss the 
risk of funding gaps for existing housing and services and consider adopting a 
resolution and transmitting letters to HUD and Congress urging prompt, time-
limited continuity measures to prevent avoidable disruption during the FY2025 
transition.

Recommended Action: Receive briefing and adopt Resolution R11-2026.

1:55 P.M. 13. OTHER BUSINESS

2:00 P.M. 14. ADJOURN
The next meeting is scheduled to take place in-person at the WMATA 
Headquarters on Wednesday, February 11, 2025.





















































 
     
    AGENDA ITEM #9 
 

FY2025 AUDITED 
FINANCIAL 

STATEMENTS  
 

*Full Financial Report can be found 
here 



RResolution R8-2026 
January 14, 2026 

 
METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 

777 NORTH Capitol Street, N.E. 
Washington, D.C.  20002-4239 

 
RESOLUTION ACCEPTING THE FY-2025 AUDIT, AUTHORIZING THE SELECTION THE INDEPENDENT 

AUDIT FIRM’S CONTRACT TO PERFORM THE FY-2026 AUDIT  
 

 WHEREAS, in accordance with COG’s procedures and in compliance with requirements 
established by the Federal Government for recipients of grants and other financial assistance 
programs, COG engages an independent certified public accounting firm to conduct an annual fiscal 
year-end audit; and 
 

WWHEREAS, the Audit Committee recommends acceptance of the FY-2025 audit report and 
unqualified (clean) opinion prepared by the independent audit firm CliftonLarsonAllen, LLP; and 
 
 WWHEREAS, on April 8, 2015, the Board of Directors approved Resolution R20-2015, requiring 
the Audit Committee to solicit informal quotes or formal proposals from at least three (3) qualified 
audit firms at least every five (5) years to assess competitive pricing of audit services, 
 

WHEREAS, based on the RFP process authorized by R4-2025 Audit Committee recommends 
awarding CliftonLarsonAllen, LLP the contract for the FY-2026 audit,  
 

NOW, TTHEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS THAT: 

 
1. The Board hereby accepts the FY-2025 Audit prepared by CliftonLarsonAllen, LLP, 

as presented by the Audit Committee. 
 

2. The Executive Director, or his designee, at the direction of the Audit Committee, is 
hereby authorized to engage CliftonLarsonAllen, LLP to conduct the annual fiscal 
year-end audit for FY-2026 and prepare the annual Form 990 not-for-profit tax 
return, at a cost not to exceed $72,000. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.

CliftonLarsonAllen LLP
CLAconnect.com

Board of Directors 
Metropolitan Washington Council of Governments 
Washington, DC 

We have audited the financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of Metropolitan Washington Council of Governments (MWCOG) 
as of and for the year ended June 30, 2025, and have issued our report thereon dated January 9, 2025. 
We have previously communicated to you information about our responsibilities under auditing standards 
generally accepted in the United States of America, Government Auditing Standards, and Title 2 U.S. 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance), as well as certain information related to the 
planned scope and timing of our audit in our Statement of Work dated January 16, 2025. Professional 
standards also require that we communicate to you the following information related to our audit. 

Significant audit findings or issues 
Qualitative aspects of accounting practices 
Accounting policies 
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by MWCOG are described in Note 1 to the financial statements. 

As described in Note 1, the entity changed accounting policies related to Compensated Absences by 
adopting Statement of Governmental Accounting Standards Board (GASB Statement) No.

Compensated Absences, in 2025. Accordingly, the cumulative effect of the accounting change as of the 
beginning of the year is reported in the financial statement presentation, not disclosures, and required 
supplementary information. 

We noted no transactions entered into by the entity during the year for which there is a lack of authoritative 
guidance or consensus. All significant transactions have been recognized in the financial statements in 
the proper period.  

Accounting estimates 
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions 
about future events. Certain accounting estimates are particularly sensitive because of their significance 

to the financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected. The most sensitive estimate(s) affecting the financial statements was 
(were):  

Management’s estimate of the net pension asset/liability is based on the use of actuaries and
appropriate government auditing standards. We evaluated the methods, assumptions, and data
used to develop the net pension asset/liability and related disclosures in determining that it is
reasonable in relation to the financial statements taken as a whole.



Board of Directors 
Metropolitan Washington Council of Governments 
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Financial statement disclosures 
Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. There were no particularly sensitive financial statement disclosures.   

The financial statement disclosures are neutral, consistent, and clear. 

Significant unusual transactions 
We identified no significant unusual transactions. 

Difficulties encountered in performing the audit 
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

Uncorrected misstatements  
Professional standards require us to accumulate all misstatements identified during the audit, other than 
those that are clearly trivial, and communicate them to the appropriate level of management. 
Management did not identify and we did not notify them of any uncorrected financial statement 
misstatements.  

Corrected misstatements  
Management did not identify and we did not notify them of any financial statement misstatements 
detected as a result of audit procedures.  

Disagreements with management 
For purposes of this communication, a disagreement with management is a disagreement on a financial 
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be 
significant to the financial statements or the auditors’ report. No such disagreements arose during our 
audit.  

Circumstances that affect the form and content of the auditors’ report 
As previously communicated to you, the report was modified to highlight the change in accounting 
principle related to the adoption of the new accounting guidance for compensated absences as follows: 

Emphasis of Matter 
As discussed in Note 1, the 2024 financial statements have been restated to account for a change 
in accounting principle. Our opinions are not modified with respect to these matters.  

Management representations 
We have requested certain representations from management that are included in the management 
representation letter dated January 9, 2025.  
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Management consultations with other independent accountants 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application 
of an accounting principle to the entity’s financial statements or a determination of the type of auditors’ 
opinion that may be expressed on those statements, our professional standards require the consulting 
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge, 
there were no such consultations with other accountants. We were informed by management that there 
were no consultations with other accountants.  

Significant issues discussed with management prior to engagement 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to engagement as the entity’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our engagement. 

Significant findings or issues that were discussed, or the subject of correspondence, with 
management 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year. We noted no significant findings or issues arising from the audit 
that were discussed, or the subject of correspondence, with management. 

Required supplementary information 
With respect to the required supplementary information (RSI) accompanying the financial statements, we 
made certain inquiries of management about the methods of preparing the RSI, including whether the 
RSI has been measured and presented in accordance with prescribed guidelines, whether the methods 
of measurement and preparation have been changed from the prior period and the reasons for any such 
changes, and whether there were any significant assumptions or interpretations underlying the 
measurement or presentation of the RSI. We compared the RSI for consistency with management’s 
responses to the foregoing inquiries, the basic financial statements, and other knowledge obtained during 
the audit of the basic financial statements. Because these limited procedures do not provide sufficient 
evidence, we did not express an opinion or provide any assurance on the RSI. 

Supplementary information in relation to the financial statements as a whole 
With respect to the schedule of expenditures of federal awards (SEFA) accompanying the financial 
statements, on which we were engaged to report in relation to the financial statements as a whole, we 
made certain inquiries of management and evaluated the form, content, and methods of preparing the 
SEFA to determine that the SEFA complies with the requirements of the Uniform Guidance, the method 
of preparing it has not changed from the prior period or the reasons for such changes, and the SEFA is 
appropriate and complete in relation to our audit of the financial statements. We compared and reconciled 
the SEFA to the underlying accounting records used to prepare the financial statements or to the financial 
statements themselves. We have issued our report thereon dated January 9, 2025. 
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With respect to the Combining Pension Trust Fund Statement of Fiduciary Net Position and the 
Combining Pension Trust Fund Statement of Changes in Fiduciary Net Position (collectively, the 
supplementary information) accompanying the financial statements, on which we were engaged to report 
in relation to the financial statements as a whole, we made certain inquiries of management and 
evaluated the form, content, and methods of preparing the information to determine that the information 
complies with accounting principles generally accepted in the United States of America, the method of 
preparing it has not changed from the prior period or the reasons for such changes, and the information 
is appropriate and complete in relation to our audit of the financial statements. We compared and 
reconciled the supplementary information to the underlying accounting records used to prepare the 
financial statements or to the financial statements themselves. We have issued our report thereon dated 
January 9, 2025. 

* * *

This communication is intended solely for the information and use of the Board of Directors and 
management of MWCOG and is not intended to be, and should not be, used by anyone other than these 
specified parties.  

CliftonLarsonAllen LLP 

Baltimore, Maryland 
January 9, 2025 
























































