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Strategies for Improved Coordination and Services 
For the Update to the TPB’s Coordinated Human Service Transportation Plan

I. Coordinate Transportation Services And Programs 

· Improved service and agency communication across jurisdictions at the local and state levels on transportation (public , non-profit, private  and Medicaid)
· Coordination should improve services for customers and reduce cost to agencies 
· Improve Local and State Interagency coordination with planning efforts and mobility managers
· Improve Nonprofit agency coordination
· Involve Private transportation Providers 
· Provide customer services that plan for the whole trip, and not simply the ride, i.e., individuals often need information about various transportation options, and assistance in researching those options and planning and preparing for the trip

II. Provide Customer-Focused Services, Improve Marketing and Training

· Train transportation managers, agency staff and others who have direct contact with customers to improve communication, interactions and understanding of user’s needs and concerns 
· Train  customers on the  use of available options, including but not limited to  fixed-route services
· Provide tailored transportation services for low-income individuals  with physical and developmental disabilities and  older adults
· Market and advertise  existing services;  target  and customize information to people who need them most,  such as people who utilize public housing, senior centers, adult day care and dialysis facilities.
· Improve information on existing services and provide in appropriate formats (including electronic media) to customers, caregivers, social service and nonprofit agencies -- both public and specialized – that are available to people with disabilities and that can most effectively meet their transportation needs. 





III. Improve the Accessibility and Reliability Existing Services

· Provide alternatives to traditional fixed-route transit and paratransit with an emphasis on shared rides and privately-provided services 
· Improved connections to existing services, including first mile/last mile connections, such as improved infrastructure, deviated route services, shuttles,  or taxis to transit stations. These connections are critical in areas where services have been cut.
· Improve pathways and physical infrastructure at bus and rail stations
· Provide better methods for reporting needed bus stop and sidewalk improvements


IV. Develop And Implement Additional Transportation Options

· Improve the frequency, availability and accessibility of specialized services (both capital and operating improvements).
· Provide services or programs that cross jurisdictional boundaries travel, as well as services that can effectively accommodate individual trip requirements.
·  Additional funding should be identified and secured to support and sustain these programs. 
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