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Agenda

• Improved Account Creation and Program Enrollment

• Ridematching Updates

• Updates to CommuterCash 

• 2026 goDMV Competition
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Improved Account Creation and Program Enrollment
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Account Creation: Step 1

• Email becomes a REQUIRED field

• Username becomes OPTIONAL

• One checkbox to opt-in to 

marketing emails (needs rewrite)

• One checkbox for Privacy Policy

• Account created immediately after 

this step
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Account Creation: Step 2

• Minimum number of fields needed

• We can build in automation to 

remind the user to complete their 

account if they leave at this point
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Account Creation: Step 3

• Search updated to lookup by both 

Employer Name or Address
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Account Creation: Step 3 – Search Results

• Search results when a successful 

match is found
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Account Creation: Step 3 – New Employer

• If the desired Employer is NOT on 

the list, they can still add a new 

employer to the system
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Account Creation: Step 4

• Join Programs is now the final step 

of the Create Account process
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Account Creation: Step 4 – Join Ridesharing

• Additional questions are ONLY 

asked if they are mandatory for a 

relevant program

• This minimizes account/program 

enrollment drop off and confusion 

as to WHY we are asking specific 

questions
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Account Creation: Step 4 – Join GRH

• Answers are shared between 

selected programs on this screen

• If commuter enters work hours of 

8am to 5pm for Ridesharing than 

those same settings will also be 

reflected for GRH
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Ridematching Updates
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Ridematch Algorithm Speed Optimizations 

• Start and End Times

• Flexibility

• Route (including percentage overlap)

• Radius (including miles around origin and destination) 

• Active for ridematching (yes/no flag)

• Same Employer Only

• Custom Start or End Address (CommuterCash Shared Address Book)
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Ridematch Filters on Returned Data

• Commuters with a Car Only

• Carpools or Vanpools

• Days of the Week Commuting

• Same Employer Only
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Ridematch Results

• Results will include useful ridematch 

details at a glance, such as:

• Icons for Rider/Driver Only, Rider or 

Driver and Route/Radius Matching

• Distance

• First Name, Last Initial

• Work Address (street only)

• Work Schedule (days of the week and 

regular or flexible)

• Last Updated
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Ridematch Results

• Ridematches will be expandable and 

will include:

• Additional details and preferences

• A dedicated internal messaging form
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Updates to CommuterCash 
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In-App Support

• Commuters can now directly open a 

ticket with our support tracking system 

through the mobile app

• The ticket is created with the user’s 

commuter_id and issue type to maximize 

our response time
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In-App Support: Confirmation & Self-service

• We provide links to self-service options to the 

commuter after the request for assistance has been 

submitted
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In-App Support: Videos, FAQ, & Program Guidelines

• Most problems can 

be solved by 

consulting a video in 

our expanding How-

To Section, or

• The FAQ hosted on 

the MWCOG website, 

or

• By consulting the 

official Program 

Guidelines
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Carpool Bonus Incentive

• Soft launching to select commuters this 

month

• Public launch this year

• Will replace the existing ‘Pool Rewards 

program
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Carpool Bonus Incentive

• Simple invitation 

process

• Can monitor 

status of invites
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Carpool Bonus Incentive

• Can monitor program metrics in real-time

• Instant feedback and gamification will 

cause greater engagement and program 

participation

• Survey integration with both the mobile 

app and TDM website
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Rewards Menu Enhancement

• Updates to the 

Reward screen allows 

commuters to view 

rewards from other 

higher (and lower) 

tiers, letting them see 

exactly what rewards 

are available at 

higher levels

• This also allows users 

to select smaller 

redemptions if 

desired
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2026 goDMV Competition



Agenda Item #4: TDM System Updates

September 16, 2025
26

Commuter Opt-In Process

• For participating employers, any commuters that are linked 

to them (as an employee) will have their trips counted 

toward their employer’s leaderboard

• A commuter will not show up on the COMMUTER 

leaderboard (regardless of whether they are employed at a 

participating employer) unless the commuter chooses to 

opt-in/pledge to participate in the goDMV Competition

• [optional] Possible to also add onboarding survey questions 

to new commuter participants
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Telework / Non-GPS Tracked Trips

• This would be an update to the LOG TRIP screen to allow for 

commuters to record telework trips within the 

CommuterCash app

• These trips would NOT earn CommuterCash points but they 

would appear on their leaderboards for both Commuter and 

Employer rankings
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Network Member Discussion: Reports
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Network Member Discussion: Reports

• As part of the FY26 TDM System improvements, 

the self-serve Reports function will also be 

overhauled.

• What reports do you currently use that work 

exactly as needed? 

• What reports do you use (or would use) but 

need improvement?

• What reports don’t currently exist that would 

benefit your work?

• What reporting do you provide to funders and 

other stakeholders that are generated (or 

could be generated) by the TDM system?
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Network Member Discussion: Reports Survey

Report: CCRS

Number of 

Responses
CCRS Commuter Activity Matching Request (Total match requests) by jurisdiction 5

CCRS Commuter Activity Matching Request (number of commuters who requested a match) by 

jurisdiction 4

CCRS Commuter Activity Matching Request (number of requests matched) by jurisdiction 3

CCRS Application Summary by Jurisdiction and How Heard 3

CCRS Notes Report 3

CCRS Registration Summary 2

CCRS Commuters to Follow Up 2

CCRS Commuter Activity Matching Request (number of requests not matched) by appform 1

CCRS Commuter Activity Matching Request (Total match requests) by appform 1

CCRS Commuter Activity Matching Request (number of requests not matched) by jurisdiction 1

CCRS Registration Summary by Registration Method 1

CCRS Commuter Activity Matching Request (number of requests matched) by appform 1

CCRS Commuters and Modes 1

CCRS Commuter Activity Matching Request (number of commuters who requested a match) by appform 1

CCRS Commuter Detail (New) 1

CCRS Transit Request by jurisdiction 1

Grand Total 31
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Network Member Discussion: Reports Survey

Report: OTHER Number of Replies

COG - CCRS Re-registration Report 6

COG - New apps report 5

COG - Commuters Registered 3

COG - Follow up report 3

Vanpool Drivers 3

TDM Account Summary by Employer 1

Grand Total 21
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Network Member Discussion: Reports Survey

Reports to keep as-is
• CCRS Application Summary by Jurisdiction and How Heard

• CCRS Commuter Activity Matching Request (number of requests matched) by jurisdiction

• CCRS Commuter Detail - missing email

• COG - CCRS Re-registration Report

• COG - Commuters Registered

• COG - Follow up report

• COG - New apps report

Reports to improve
• Include GRH in the "new apps report"

• CCRS Commuter Activity Matching Request (number of requests matched) by jurisdiction – provide more 

detail/definition of results

• CCRS Commuter Activity Matching Request (number of requests not matched) by jurisdiction 

• CCRS Commuter Activity Matching Request (Total match requests) by jurisdiction

• Commuters registered to Employer

• Improve accuracy of New Apps report
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Network Member Discussion: Reports Survey

Reports to add
• GRH

• All active commuters by jurisdiction (self-serve End User report?)

• Zip code-based reports for CP/VP matching (i.e. running an origin/destination matchlist for all vs. individuals)

• CCRS Commuter Detail- missing program of association by jurisdiction
• More detailed vanpool reports
• Build your own report query

Additional feedback
• Ensure equal access to reports for all admins

• Make it easier to follow up with ridematch registrants; allow admins to contact them directly through the 

database to request additional information or find out if someone who received a matchlist did join a CP/VP

• Improvements needed to UI/UX on the site – back arrow; more complete results in Commuter Admin; easier 

way to retain/relocate registrants from the queue to run ridematch searches

• Enable querying registrant data based on any category of information collected as well as date, time and 

order of registration or re-registration

• Improve match results accuracy and appearance on match letters
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