ADOPTION OF CONSENT AGENDA ITEMS
June 2025

A. RESOLUTION AUTHORIZING COG TO PROCURE AND ENTER INTO A CONTRACT TO PROVIDE
RESPONSE TO BATTERY EMERGENCY TRAINING

The board will be asked to adopt Resolution R15-2025 authorizing the Executive Director, or his
designee, to receive and expend $149,940 for a training on response to battery emergencies. As the
Secretariat for the Urban Area Security Initiative for the National Capital Region, COG has been
requested by the District of Columbia Homeland Security and Emergency Management Agency to
procure a contractor(s) and enter into a contract with a vendor to provide subject-matter expert training
on response to battery emergencies, to include primary and secondary batteries and Lithium-lon
battery powered equipment, such as Personal Mobility Devices, Electric/Hybrid Vehicles, Battery
Energy Storage Systems, etc. The purpose of this training is train command officers, unit officers,
firefighters, and hazardous materials personnel on the proper handling and mitigation of emergency
lithium-ion battery incidents. Funding for this effort will be provided through a subgrant from the State
Administrative Agency (SAA) for the NCR. No COG matching funds are required.

RECOMMENDED ACTION: Adopt Resolution R15-2025.

B. RESOLUTION AUTHORIZING COG TO PROCURE AND ENTER INTO A CONTRACT TO PROVIDE A MID-
LEVEL LEADERSHIP DEVELOPMENT PROGRAM

The board will be asked to adopt Resolution R16-2025 authorizing the Executive Director, or his
designee, to receive and expend $480,822 for a pilot mid-level leadership training program. As the
Secretariat for the Urban Area Security Initiative for the National Capital Region, COG has been
requested by the District of Columbia Homeland Security and Emergency Management Agency to
procure a contractor(s) and enter into a contract with the McCrystal Group to design a pilot mid-level
leadership program aimed at strengthening the capabilities of mid-level emergency management and
public safety partners across the National Capital Region (NCR). The purpose of this training is to
enhance crisis leadership, team performance, and regional collaboration. Funding for this effort will
be provided through a subgrant from the State Administrative Agency (SAA) for the NCR. No COG
matching funds are required.

RECOMMENDED ACTION: Adopt Resolution R16-2025.

C. RESOLUTION AUTHORIZING COG TO PROCURE AND ENTER INTO A CONTRACT TO DEVELOP AN NCR
COMMUNICATIONS RESOURCES SOFTWARE APPLICATION

The board will be asked to adopt Resolution R17-2025 authorizing the Executive Director, or his
designee, to receive and expend $114,660 for the development of a communications resources
software application. As the Secretariat for the Urban Area Security Initiative for the National Capital
Region, COG has been requested by the District of Columbia Homeland Security and Emergency
Management Agency to procure a contractor(s) and enter into a contract with Twin State Technical
Services (TSTS) to create a flexible and scalable program (StatusBoard) enabling jurisdictions and
partners across the NCR to inventory, view, and reserve public safety communications resources. The
purpose of the program is to allow for real-time information sharing, deconfliction, and increased
interoperability across first responders. Funding for this effort will be provided through a subgrant from
the State Administrative Agency (SAA) for the NCR. No COG matching funds are required.

RECOMMENDED ACTION: Adopt Resolution R17-2025.
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