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Current Project Status

* Technical Updates
* Flight data
 Dashboard

* Operational Updates
* Office status
* Parking passes
* Printed material
* Training
* Schedule
* Badging status
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Technical Updates

 Flight data

Flight data was received from airports, selected, and shared with ICF to support data
collector scheduling.

 Dashboard

Prepared by ICF and reviewed and approved by COG staff; currently being finalized with
updated data for launch.
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Operational Update

» Office status

|AD:

In coordination

DCA: Ready
BWI. Ready

* Parking Passes - By Airport

BWI: Ready
DCA/IAD: by airport (In coordination)

D

On-Site Training: 15 parking passes

Data Collection Period: 315 Parking Passes (21
per day)

Resurvey Period: 147 Parking Passes (21 per
day)
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* Printed Material

Business Card, postcards, and script is ready
Official letters are in coordination with the airports
* Gate agent letter
e Airport bulletin

* Training

Training materials were provided to COG staff for
review and feedback.
Virtual training: Monday 3/30
On site training
 |AD: Tuesday, 3/31
« DCA: Wednesday, 4/1
 BWI: Thursday, 4/2
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Operational Update

 Schedule

* Training:

e From March 30t through April 2nd
* Main Survey:

* From Tuesday, April 7th through Monday, April 20th
* Resurvey Period:

* From Friday, April 24th through Thursday, April 30th

 Badging update - By Airport

« BWI: 8 badged
 DCA: 6 badged
* |AD: 8 badged
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