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Criterion
	Definition

	1. Responsiveness to Coordinated Plan 
	Project proposals that address multiple strategies will make better use of limited funding and will be weighted more heavily. This criterion considers two issues: how many strategies does the project address (there is a total of four), and how well does it address them?  

Questions this criterion explores:
a) How relevant or responsive is the proposal to the strategies and priorities from the Coordinated Plan?
b) How relevant is the proposal to the needs and/or constraints of the target individuals meant to be served?
c) Have the needs of the target individuals been clearly defined and does the scope of the proposal address them appropriately?
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	2. Coordination Among Agencies
	Project proposals that include coordination with other agencies or organizations will be weighted more heavily than single-applicants. Coordination can include providing service to clients of multiple agencies, coordinated purchasing, joint project planning and operation.  

Questions this criterion explores: 
a) Does the proposal describe the mechanisms for project management, with the responsibilities of each agency or partner clearly assigned?
b) Are processes for sharing of information and decision making clearly described?
c) What are the financial or other contributions of each partner agencies?
d) Are there any private sector partners involved?

	3. Institutional Capacity to Manage and Administer an FTA Grant

	Becoming a recipient of a Federal Transit Administration (FTA) grant requires that grant recipients have a strong institutional capacity and resources to implement and oversee the grant. The grant recipient will need to have adequate staff  and resources to administer the grant and ensure FTA requirements are met, including gathering detailed data on ridership and vehicle condition,  defining Civil Rights and DBE polices,  preparing reports, and preparing and submitting invoices, to name a few.  The amount of time required to administer an FTA grant can be significant. 

Questions this criterion explores:

a) Does the applicant have sufficient management capacity (including staff, equipment, and ability) to implement the grant and meet FTA requirements? 
b) Does the applicant have stable and sufficient sources of funds to provide the required match for the project? 
c) What consideration has the applicant given how the project could be sustained after the grant ends? 


	4. Project Feasibility
	The criterion will explore the feasibility of the project, including: 
a) Are the proposed activities appropriate, practical, and consistent with the objectives of the funding?
b) Is the action plan clear and concise? 
c) Does the proposal contain objectively verifiable indicators of outcomes? Is there an evaluation component included?


	5. Regional Need
	Project proposals that include service or programs in more than one County or City will score higher than projects that serve a single jurisdiction.

	6. Customer Focus 
	To what extent does the applicant’s proposal demonstrate a strong awareness of the needs of the individuals for whom the project is intended?  The application should describe the beneficiaries, including the use of quantitative and qualitative data as needed to describe the specific problems and needs of the target group. The proposal should describe the involvement of the target population in the project design and/or should demonstrate that these individuals have positive expectations and perceptions of the proposed activities.
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