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Background and Purpose
• COG Goals

• Existing 2030 goal; Metropolitan Washington 2030 Climate and Energy Action Plan 
(2030 CEAP); Comprehensive Climate Action Plan (CCAP) development

• ACPAC Memo on Goals

• CEEPC Considerations and Response
• Conduct Mid-Course Review to assess progress toward meeting COG 2030 Climate 

and Energy Goals
• Use findings to help inform any possible considerations of establishing new goals 

and to assist with CCAP

• Approach
• Presenting today recommendations for how to conduct the review based off input 

from COG staff, CEEPC, and ACPAC
• Seek the BEEAC’s input on details of the approach
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Proposed Approach

Final Products: 
• Regional Climate and Energy Progress Interactive Dashboard

• Mid-Course Review Report 

Approach: 
• Follow the 2030 Regional Climate and Energy Action Plan adopted in 2020

• Cross-check and align with Priority Climate Action Plan (PCAP) submitted to EPA in 2024  

• Analyze 1-3 Performance Indicators for each Priority Climate Action Area

• Local jurisdiction questionnaire on Priority Collaborative Actions

• Review of local goals and actions to get the region to 2030 goals
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ACTIONS TO 
REVIEW

2030 Plan Climate Mitigation Strategy 

• Climate Action Area = priority 
areas to identify performance 
indicators

• Priority Collaborative Actions 
could translate to local 
government questionnaire

• BEEAC Input – What are the 
priority areas for the Mid-
Course Review? 
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DRAFT Potential Performance Indicators

CLIMATE ACTION AREA PERFORMANCE INDICATORS DATA AVAILABILITY 
Greenhouse Gases • Greenhouse Gas (GHG) Emissions

• Contribution Analysis (drivers of GHG change)
• 2005 - 2023
• 2005 - 2023

Clean Electricity • Carbon Intensity of the Grid 
• Grid Connected Renewables 

• 2005 - 2023
• 2009 - 2024

Zero Energy Buildings • Building Energy Consumption 
• Green Buildings

• 2005, 2009 - 2024
• 2005 - 2024

Zero Emissions Vehicles • Electric Vehicle (EV) Ownership 
• EV Charging Stations and Ports  

• 2005 - 2023
• 2012 - 2024

Mode Shift and Travel 
Behavior

• Vehicle Miles Travelled 
• Transit Ridership
• Telework  

• 2005 - 2023
• 2012 - 2021
• 2005 - 2022

Zero Waste • Recycling Rate • 2005 - 2022
Sequestration • Tree Canopy Coverage • 2015 - 2022
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COG Draft Interactive Dashboard Example
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Choose Jurisdiction(s) (Click to Select or Deselect)

Choose a Performance Indicator (Click to Select or Deselect)

Greenhouse 
Gas Renewables Green 

Buildings
Energy 

Consumption
Electric 
Vehicles 

Select All 

Frederick County

City of Bowie

City of Fairfax

Regional Total 

Frederick City

City of Alexandria

City of Falls Church

District of Columbia

Montgomery County

Arlington County

Loudoun County

Charles County

Prince George’s 
County

Fairfax County

Prince William 
County

EV Chargers Recycling 
Rate
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COG Draft Interactive Dashboard Example (continued)
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If the user’s dashboard selections were the District of Columbia + the Counties and Energy Consumption, 
residential and commercial natural gas trends for counties would be an example of resulting graphs
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Example Data Questions

Clean Electricity 

1. What percentage of local government operations energy consumption comes from 
renewables (including onsite + off-site, such as PPAs)? ___

2. How many renewable energy systems are installed and operational at local 
government facilities? ___

3. How many battery storage systems are: 

a) Paired with your renewable energy systems at government facilities? ___

b) Permitted in your community? ___

4. How many district energy/microgrid systems are operating at local government 
facilities and critical infrastructure? ___
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Example Data Questions (continued) 

Zero Energy Buildings 

5. How many government facilities are net zero energy (including new construction and 
existing retrofitted buildings)? ___

6. How many deep energy retrofits have been completed at local government facilities? ___

Zero Energy Vehicles  

7. How many light-duty EVs are currently in your local government fleet? ___

8. How many medium- and heavy-duty EVs are currently in your local government fleet? ___

9. How many EV charging ports are currently operating at local government facilities? ___

a) Number of private fleet ports: ___
b) Number of publicly available ports:  ___



Mid-Course Review Approach
February 20, 2025 10

Example Multiple Choice Questions  

Clean Electricity 
10. Established residential or commercial new 

construction ordinances or incentives for solar? 
Select all that apply. 

a) Ordinance requiring solar for new construction

b) Ordinance for solar-ready new construction (to 
enable solar installation at a later date) 

c) Incentives for solar on new construction

d) Incentives for solar-ready new construction (to 
enable solar installation at a later date) 

e) Other: ___________________________

Zero Energy Buildings 
11. Does your jurisdiction have an energy benchmarking 

program? Select all that apply. 

a) Energy benchmarking and reporting are conducted for 
local government facilities

b) Energy benchmarking and reporting are required for 
commercial buildings 

c) Energy benchmarking and reporting are 
encouraged/incentivized for commercial buildings 

d) Energy benchmarking program is under development

e) Not Applicable
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Example Multiple Choice Questions (continued) 

Zero Emission Vehicles 
12. Is your jurisdiction taking steps to accelerate 

electric vehicles (EV) and EV charger deployment 
in government operations? Select all that apply. 

a) Adopt a green fleet policy

b) Adopt an EV plan for public fleet(s)

c) Develop EV infrastructure strategy for EV 
infrastructure deployment at public facilities, 
garages, and refueling facilities 

d) Implement innovative pilot initiatives to advance 
new technologies, including vehicle-to-grid, 
regenerative power, or solar-powered EV 
infrastructure.

e) Other: ______________________________

Sequestration
13. Does your jurisdiction implement initiatives 

for tree planting on private property? Select 
all that apply? 

a) Established a local tree planting and 
preservation incentives or funding mechanisms  

b) Established a tree mitigation banks or funds 

c) Established an adopt-a-tree and memorial 
tree program(s)

d) Targeted tree planting on private land to 
reduce heat island in disadvantaged communities 

e) Other: ___________________
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Midcourse Review Report – Sample Layouts 
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DRAFT Timeline

Task 2025 Midcourse Review Activities  

Q1 • CEEPC, BEEAC, and ACPAC input on local government questionnaire and performance 
indicators

• Finalize and send out local government questionnaire
• Performance indicator data collection 

Q2 • Collect and analyze local government questionnaire results 
• Develop example local BMPs to highlight in report 
• Continue performance indicator data collection and analysis 

Q3 • Continue performance indicator data collection and analysis 
• Local government goals and actions review 
• Presentation to CEEPC, BEEAC, and ACPAC on questionnaire and performance indicator 

results

Q4 • Presentation to CEEPC, BEEAC and ACPAC on draft Midcourse Review Report 
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The following slides contain a more complete list of 
questionnaire topics by action area, dashboard 
examples, and resources. 
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Supporting Local Action Questionnaire Topics 

Greenhouse Gas
• Plan to reduce GHG emissions at government facilities?...community-wide?  
• Track GHG emissions for government operations?...community wide? 
• Equitable planning practices during development and implementation of climate plans?

Clean Electricity 
• Accelerate the development of renewables at government facilities?...in the community? 
• Accelerate the deployment of battery storage at government facilities?...in the community? 
• Accelerate development of microgrids at government facilities?...in the community? 
• Power Purchase Agreements (PPAs) for government facilities? 
• Accelerate development of large-scale off-site renewables? 
• Community choice aggregation (CCA) program? 
• Earned a SolSmart designation? 
• Earned EPA Green Power Partner or Community? 

https://solsmart.org/designation-criteria
https://www.epa.gov/greenpower
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Supporting Local Action Questionnaire Topics (continued) 

Zero Energy Buildings 
• Energy benchmarking for government facilities?...in the community?  
• Deep building retrofits at government facilities?...in the community? 
• Net zero energy building codes and policies for government facilities?...in the community? 

Zero Emission Vehicles 
• Expand light-duty EV deployment in the government fleet?...in the community?
• Expand medium- and heavy-duty EV deployment in the government fleet?...in the community?
• Deploy EV charging stations at government facilities?...to facilitate deployment in the 

community?
• Working toward the Charging Smart designation?  

Mode Shift and Travel Behavior
• Invest in infrastructure that increases transit, carpooling, and non-motorized travel? 
• Bring jobs and housing closer together? 
• Enhance options for commuters? 
• Earned the Bike Friendly Community designation? 

https://www.irecusa.org/programs/charging-smart/
https://bikeleague.org/bfa/
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Supporting Local Action Questionnaire Topics (continued) 

Zero Waste 
• Implement a curbside organics recycling program?
• Reduce solid waste generation at government facilities?...in the community?
• Invest in composting infrastructure or waste collection systems infrastructure to enhance 

recycling? 
• Local single-use plastic and polystyrene bans? 
• Support building a market for circularity? 
• Working toward a zero waste goal or Zero Waste Community Certification? 

Sequestration
• Adopted tree canopy/forest cover goal?
• Strategically plant new trees on publicly owned land? 
• Enhance regulatory capacity to manage tree canopy and forest protection? 
• Offer or promote incentives and financing mechanisms for tree planting and preservation 

on privately owned lands? 
• Designated a Tree City USA? 

https://zwia.org/zero-waste-communities/
https://www.arborday.org/our-work/tree-city-usa


Mid-Course Review Approach
February 20, 2025 20

COG Draft Interactive Dashboard Example 
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COG Draft Interactive 
Dashboard Example
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COG Draft Interactive Dashboard Example 
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Source: ClearPath 2.0 Introduction Webinar 

ICLEI/ClimateView Essential Dashboard
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ICLEI/ClimateView Advanced Dashboard

Source: ClearPath 2.0 Introduction Webinar 
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Resources 

• Metropolitan Washington 2030 Climate and Energy Action Plan

• EPA Climate Pollution Reduction Program (CPRG) Metropolitan Statistical Area (MSA) 
Priority Climate Action Plan (PCAP)

• COG Annual Climate and Energy Progress Reports 2010 – 2015

• Local and Regional GHG Inventories 

• COG Static Climate and Energy Progress Dashboard 

• ICLEI ClearPath 2.0 

https://www.mwcog.org/documents/2020/11/18/metropolitan-washington-2030-climate-and-energy-action-plan/
https://www.mwcog.org/documents/2024/03/01/priority-climate-action-plan/
https://www.mwcog.org/documents/2024/03/01/priority-climate-action-plan/
https://www.mwcog.org/documents/2015/12/01/annual-climate-and-energy-progress-report-climate--energy-climate-change-energy/
https://www.mwcog.org/environment/planning-areas/climate-and-energy/greenhouse-gas-inventories/
https://www.mwcog.org/environment/data-and-tools/climate-and-energy-progress-dashboard/
https://icleiusa.org/event/clearpath-2-0-introductory-webinar-series/
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