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Service Coordination Program Vision

Mission Statement: Pivot to

the Future
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The mission of the Frederick County Service Coordination Program
is to help low-income seniors in Frederick County remain in their
home through community-based service coordination.
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What Is Service Coordination:
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Service Coordination is based on a model that supports seniors in
accessing services necessary to remain in their homes, whether
owned or rented, for as long as possible with dignity and self-
determination. Service Coordination also facilitates collaboration
between community resources to better address the needs of our
seniors, reduce duplication of services and maximize the value of
funding sources.
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First Year
Executive
Summary of
Service
Coordination for
Seniors Program

» Five total full-time staff working in the program.

»Serving individuals using “What Matters Most” principle.

» 219 individuals served as of March 31, 2025.

» 16,373 total services during that time.

»When drilling down, this equates to 2 services/week/client.
»Or, an average of 75 services per person.

» Greatest needs center around affordable housing, economic
stability, transportation, and food supports.
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Social Determinants of Health
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Ensuring Economic Stability!
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Connecting with Social Opportunities!
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Having Physical & Mental Health Issues Addressed!
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Providing Appropriate Type of Nutritional Supports!
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Raising Awareness and Knowledge!



» Largest Obstacles:

» Housing Affordability
» Economic Stability

» Transportation

» Food Support

» Measuring Success of Program

Future Plans

»Growth Opportunities:

and Growth

» Additional expansion of staff

O p p O rt u n it i e S » Continue to connect to all areas of County

» Move mobile

» Looking for additional funding opportunities outside of County funding to support
the program
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Thanks to County Executive Fitzwater, our partner
agencies, and the amazing staff working with
constituents daily.

» Five total full-time staff working in the program.

»Serving individuals using “What Matters Most” principle.

» 219 individuals served as of March 31, 2025.

» 16,373 total services during that time.

»When drilling down, this equates to 2 services/week/client.
»Or, an average of 75 services per person.

» Greatest needs center around affordable housing, economic
stability, transportation, and food supports.
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